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Tuesday, November 17, 2020 
Rocketship Public Schools Business Committee Meeting (2020-21 Q2) 

Meeting Time: 10:30am to 12:15pm 
Webinar link: https:/ /rocketshipschools.zoom.us/j/85752489163 
Public Comment: Members of the public can make comment on off-agenda items at the start of 

the meeting, and on agenda items immediately preceding the board's discussion of each item. 
Please use the webinar's "raise hand" feature to indicate you would like to make a comment. You 
will be recognized once the public comment time begins, and will be unmuted by the host and 
permitted to make comment for a duration of up to 3 minutes. 

1. Opening Items (10:30am-10:35am)

A. Call to order

B. Public comment on off-agenda items

2. Information Items

A. Listing of checks in excess of $100,000

3. Consent Items (10:35am-10:40am)

A. Approve minutes from August 18, 2020 Business Committee Meeting

4. Agenda Items (10:40am-12:15pm)

A. Finance update (10:40am-11:55am)

B. Business updates and operations (11:55am-12:15pm)

5. Adjourn (12:15pm)
THE ORDER OF BUSINESS AND TIMINGS MAY BE CHANGED WITHOUT NOTICE: Notice is hereby given that the order of 
consideration of matters on this agenda may be changed without prior notice, provided that the Board takes action to effectuate 
such change. Timings listed on the agenda are estimates only and may change depending on the duration of public comment 
and discussion around prior items. 

REASONABLE ACCOMMODATION WILL BE PROVIDED FOR ANY INDIVIDUAL WITH A DISABILITY: Pursuant to the Rehabilitation 
Act of 1973 and the Americans with Disabilities Act of 1990, any individual with a disability who requires reasonable 
accommodation to attend or participate in this meeting may request assistance by contacting us at compliance@rsed.org. 

SPANISH TRANSLATION: If you need Spanish audio translation in order to access the Rocketship Board meeting, please send a 
request to compliance@rsed.org at least 24 hours before the start of the meeting. 
If you would like to make a public comment in Spanish and would like us to translate to English for the Board, please send a 
request to compliance@rsed.org at least 24 hours before the start of the meeting. 

Si necesita traducción de audio al español para acceder a la reunión de la Mesa Directiva de Rocketship, envíe una solicitud a 
compliance@rsed.org por lo menos 24 horas antes del inicio de la reunión. 
Si desea hacer un comentario público en español y desea que lo traduzcamos al inglés para la Mesa Directiva, envíe una 
solicitud a compliance@rsed.org por lo menos 24 horas antes del inicio de la reunión. 

https://go.boarddocs.com/ca/rsed/Board.nsf/Public# 1/1 



Rocketship Education

Checks signed in excess of $100,000

Jul 2020 - Sep 2020

Check Date Check # Vendor and Invoice # Invoice Amount Amount of check

Reoccurring Monthly Budgeted Expenditures (Policy #138 August 2014)

Subtotal by category

Group health 
insurance8/11/2020 41770 Cigna 2672669 ( 312,648.44)      312,648.44

9/1/2020 41992 Cigna  2687475 ( 377,692.93)      377,692.93

9/22/2020 42195 Cigna  2702388 ( 400,971.09)      400,971.09

$ 1,091,312.46

School food service

7/1/2020 41295 Revolution Foods, Inc. 445157 ( 223,301.80)      

                                                 FTIC-000624 ( (14,487.56)       208,814.24

7/21/2020 41514 Revolution Foods, Inc. 445711 ( 182,412.40)      182,412.40

8/25/2020 41859 Revolution Foods, Inc. 446178 ( 162,398.18)      162,398.18

9/1/2020 41975 Revolution Foods, Inc. 446569 ( 148,216.94)      148,216.94

$ 701,841.76

RFA 2019-20 Facility TrueUp

7/17/2020 41499 Mt. Diablo Unified School District     2019-20 Facility TrueUp ( 246,083.41)      ( 246,083.41)                            

$ 246,083.41

FY20 Q4  State Unemployment Ins.

7/28/2020 41592 Employment Development Department   Period 040120-063020 153,189.00 153,189.00

$ 153,189.00

 Budgeted Expenditures - not reccurring payments

Example Jumpstart 

School startup online programs or furnitures.

Total - All checks signed in excess of $100,000 ($ 2,192,426.63)       
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Discussion Overview

● Finance Update

● Business Updates and Operations

● Appendices: Q1 Detail
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Q1 FY21 Finance Review
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Q1 FY21 RPS Financial Snapshot
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Total RPS 
Enrollment: 
10,256 students
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● Sept adjusted enrollment at 10,499 slightly 
ahead of total BET; on track with finance 
enrollment projections

● CA ADA cap was lifted and will boost 
enrollment ~249 students

● All regions benefiting from Federal COVID 
relief to help offset added investments and 
costs

● Distance learning has delayed certain 
anticipated operating costs; contingencies 
retained in full year plan

● Cash deferrals will commence in Feb for CA 
schools

○ Projecting AR to increase from $18M 
Fy20 to $33M FY21, and cash to reduce 
accordingly

● TX reforecast is pending confirmation of 
strategy and will inform future reforecast

● Charter renewals and reviews active

Q1 Finance Snapshot



FY21 Q1 enrollment updates
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● Enrollment growth primarily driven by East Bay and DC

● CA ADA Cap was lifted by legislature;  Application submitted for ~249 added students . 
Revenue adjustments would occur in February and therefore subject to CA deferrals 

● DC , NSH, MKE slightly below BET, but within finance assumptions

● Recruitment beginning next year enrollment planning strategies

FY20 Sep
FY21 BET 

targets FY21 Sept @Cap
CA Enr 
Growth Adj FY21

South Bay 5,788 5,848 5,779 5,708 90 5,798

East Bay 1,010 1,165 1,167 995 159 1,154

MKE 666 719 711 711 0 711

NSH 1,046 1,076 1,065 1,065 0 1,065

DC 1,306 1,555 1,528 1,528 0 1,528

Total 9,816 10,363 10,250 10,007 249 10,256



FY21 Forecast favorable to plan, yet cautious as 
distance learning continues and economy uncertain
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Items to watch
● Actual Covid needs in future 

months, alignment with 
forecast

● New fundraise in regions
● TX strategy and funding



Q1 YTD favorable, but expected to mitigate as spend 
occurs and phased campus reopening commences  
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FY21 Expense projections reflect Q1 distance learning 
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● School food services expense and revenue lower due to distance

● Significant increases in technology spend - Chromebooks and hotspots for students

● Services driven by exp and rev adj for DC Appletree FY forecasts

● $3M of direct incremental COVID non comp costs have been included in identified line items expense 
for regions (safety, custodial, technology)

● Contingencies for staff and non comp of $5.5M are retained in regional budgets

● One time COVID funding is estimated at $9M revenue;  Note that a portion of such revenue is 
covering prior year COVID expenses previously incurred

● Compensation adjustments that had been on hold, were evaluated and implemented at conservative 
levels at end of Q1: School leader merit, NeST 2% cost of living;  SLT remains reduced



RSED Regional FY Forecast Budget vs Actuals
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Q1 Development Update
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● Changes or Pause in TX strategy would likely 
reduce National/TX by up to $1.25M with largest 
impact at NTL

● Assume $500K of current TX commit remains 
grant



Cash management planning high importance in FY21
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● Cash position is monitored weekly; 9/30 @ $39.9M
● CA deferrals announced as higher than original budget @~ 35% of annual CA payments, commencing Feb 2021 , 

projecting AR increase of $15M year over year, and cash to decline to $24M
● Line of credit in place with $10M capacity; $4M drawn at 6/30 at National level
● Pursuing CA/CSFA sponsored receivable borrowing where eligible (~up to $4 w/ info in Jan 2021)
● YE includes atypical accounts receivable higher due to ILPT/SJUSD
● Goal of maintaining healthy cash balances/reserves to support students and navigate volatile economic conditions

Note: DC quarterly network support fees due to National, elevating DC balances, $1M



Continued monitoring of deferrals and grants
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Balance Sheet
● $16.7M total

● Increased East Bay enrollment will 
help lower grants needed from 
National

● October SJUSD partial payment 
lowering RSA/RDP receivables and 
allowing reduction of interco in Q2

● Anticipate increased network 
support fee deferrals at YE or 
borrowing due to CA cash payment 
deferral



Q1 FY21 Balance sheet update 
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Note: $3.6M of AR, represents internal mgmt fee receivables due to NeSTs



School Variance Review - Key Indicators

Watching 

● NSH/RNNE
○ RUA strong start, continues to offset 

RNNE 

○ Continue review of RNNE to stay on plan 

during FY21

● MKE
○ Key year launching fundraise

● RSA/RDP
○ ILPT funding resolution to be further 

pursued  in FY21
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Highlights

● RRS/RFZ
○ Continued strong enrollment, expense 

structure and funding

● RFA/RDL
○ Relief from ADA cap lifting economic 

outlook

○ RFA charter renewal and costs included for 

long term lease agreement

● RISE/RLP
○ Full enrollment leading to positive CINA 

and supporting funds for region growth, 

launch of RIC expected negative impact, yet 

ahead of finance enrollment target



CA School CINA Forecasts
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MKE NSH and DC School CINA Forecasts
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Q1 Nest Update
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● National must also consider impact of deferrals/intercompany support on cash flow (not represented in 
P/L); Grants to schools included in non comp  expense base

● TX strategy changes likely to lower NTL net fundraise, ($0.5-1M tbd)

● Forecast for compensation anticipated  to be optimistic, will be reviewing more closely for Q2 - some 
lower spend in comp is likely shifting to consultants; some significant new hires required



Business Updates
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Business Discussions

● Charter Renewals and Business Agreements

○ RFA Futuro charter renewal in October - includes resolution of long term lease and prior rent 

cost disputes

○ RDP/RRS - currently in process and review by SCCOE (11.18)

○ ILPT status

○ DC 5 year review 

● Fort Worth Strategy

○ Determining next steps for new Charter pursuit, partnerships and revised financial plan

● Audit Progressing

○ DC and MKE complete

○ RSED consolidated draft prepared ; On track for final completion and approval at Dec board 

meeting

○ Single and supplemental audits - underway and on track for December: LDC, TN GASB, RFA, 

RDL, RRWC 
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Facility and Financing Updates 

Project Targeted 
Delivery

Current Status Early Financial Risk / Total 
Project

DC3 Phase 
1 and 2

Jul 2020 On-time Substantial Completion 
on 7/21; $16.5 million budget; 
Phase 2 July 2021 ($22M total)

Phase 1 complete, no additional 
soft costs anticipated.  No 
budget concerns as this time.

TX 1 and 2 Jul 2021 Huffines site released; Berry 
remains under contract w/ 
decision needed in Nov

Determining TX strategy and 
funder support of Berry St.; 
Exposure to LDC of $0.9M

MKE2 – 
RTP Phase 
2

TBD – 
2022

Fundraise campaign launching; 
Phase 2 on hold; Phase 2 budget 
$3.4 million

$1.8 million expended by 
Launchpad; closed in June with 
full reimbursement.

TN3 Jul 2022 Delayed to Jul 2022 to permit 
region Fundraise campaign 
launching and to navigate 
COVID uncertainties

Entitlements approved Q1; 
$450K for predev; ~$12 million 
project
Anticipate decision needed on 
land close in Jan/Feb 2021

DC3: Rocketship Infinity 
Community Prep

Financing Updates

● RLP Bonds and Turner takeout – Process underway , discussions with DC Board;  
Pursuing close for late January 2021; Reviewing accounting and liability 
treatment with DC auditors

● ROMO/RSA Refinancing – Target close in Spring 2021; Determining best market 
pathway and appropriate timing for any rating agency process



Ongoing pursuit of Business process improvements 
● AP Automation and Procurement

○ Completed upgrade of credit card and intelligence systems within Concur

○ AP automation - Concur selected several months ago, project kicked off in October

○ Goal: streamline and add controls to approvals of spend; provide stakeholders with easier visibility on vendor process

○ Align with current discussions of new Procurement, contracts procedures org wide

● 403b Continue focus on improving program: internal Q reviews; simplification of match structure

● FPA data visibility: Adaptive rollout Q2; Tableau info Q3

○ Rolling out limited Adaptive Insights use for stakeholder in Q2

○ Dashboard and reports to give visual understanding of budget and trends (Examples below)

○ Developing more detailed stakeholder tools for Q3 
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Appendices
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Enrollment detail - FY21 Sept vs BET
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FY20 Sep
FY21 BET 

targets FY21 Sept
FY21 Sept 

CA Cap
CA Enr 
Growth Adj FY21

RMS Mateo Sheedy 526 519 504 519 519

RSSP Si Se Puede 405 373 377 391 391

RLS Los Suenos 458 461 452 447 7 454

ROMO Mosaic 584 627 617 583 26 609

RDP Discovery Prep 509 539 526 496 29 525

RBM Brilliant Minds 631 624 603 629 629

RSA Alma 511 524 514 500 16 516

RSK Spark 619 622 626 612 612

RFZ Fuerza 626 619 632 624 624

RRWC Redwood City 289 312 311 283 12 295

RRS Rising Stars 630 628 617 625 625

RFA Futuro 534 619 612 529 78 607

RDL Delta Prep 476 546 555 466 81 547

RSCP
Southside Comm 

Prep 519 519 503 503 503

RTP Transformation Prep 147 200 208 208 208

RNNE Nashville Northeast 495 512 486 486 486

RUA United Academy 551 564 579 579 579

RISE RISE 710 710 685 685 685

RLP Legacy Prep 596 665 681 681 681

RIC RIC 0 180 162 162 162

9816 10363 10250 10007 249 10256



NeST sustainability has been defined by our ability to match National NeST costs to 
network service fee revenue

August Board: On our current path, we expect to reach 
National NeST sustainability in FY22-3

25● Fee deferrals are excluded in this measurement, and impact cash basis sustainability

FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024

Enrollment 7,166 8,303 9,816 10,282 11,260 12,582 13,420

National Service Revenue 10,547 11,935 12,906 15,536 14,207 17,123 18,179

National Op Expense 14,466 15,443 17,422 19,630 17,706 17,802 18,838

Network Svc Fee gap incl School Grants -3,919 -3,508 -4,516 -4,094 -3,499 -679 -659

% gap plan 27.1% 22.7% 25.9% 20.9% 19.8% 3.8% 3.5%

- less schools grants/region fundraise 

transfer -610 -1,030 -1,711 -2,750 -1,100 -350 -500

% gap excluding grants to schools 22.9% 16.0% 16.1% 6.8% 13.5% 1.8% 0.8%

Fundraise as % of all revenue FY21 
down to 3.9% from 7% in FY18



Q1 YTD CINA Variance by Region
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RSED Regional Q1 YTD Budget vs Actuals
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Q1 FY2021  Budget to Actual: South Bay
Actuals through September 30, 2020
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Q1 FY2021  Budget to Actual: East Bay
Actuals through September 30, 2020
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Q1 FY2021  Budget to Actual: Milwaukee
Actuals through September 30, 2020
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Q1 FY2021  Budget to Actual: Nashville
Actuals through September 30, 2020
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Q1 FY2021  Budget to Actual: DC
Actuals through September 30, 2020
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Q1 FY2021  Budget to Actual: TX
Actuals through September 30, 2020
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