LCFF Budget Overview for Parents

Local Educational Agency (LEA) Name: Rocketship Spark Academy

CDS Code: 43-69450-0128108

School Year: 2024-25

LEA contact information: Benjamin Carson501-258-7831bcarson@rsed.org

School districts receive funding from different sources: state funds under the Local Control Funding
Formula (LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of
funding for all LEAs and extra funding - called "supplemental and concentration" grants - to LEAs based
on the enroliment of high needs students (foster youth, English learners, and low-income students).

Budget Overview for the 2024-25 School Year

All federal funds, .
$569,896,5%  Projected Revenue by Fund Source

All local funds,
s_ ’ 0%

All Other LCFF funds,
$5,880,564 , 52%
Total LCFF Funds,
7470062, 66%

All other state
$3,209,366,

LCFF supplemental &
concentration grants,
$1,589,498, 14%

This chart shows the total general purpose revenue Rocketship Spark Academy expects to receive in the
coming year from all sources.

The text description for the above chart is as follows: The total revenue projected for Rocketship Spark
Academy is $11,249,323.56, of which $7,470,062.00 is Local Control Funding Formula (LCFF),
$3,209,365.84 is other state funds, $0.00 is local funds, and $569,895.73 is federal funds. Of the
$7,470,062.00 in LCFF Funds, $1,589,498.00 is generated based on the enroliment of high needs
students (foster youth, English learner, and low-income students).
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LCFF Budget Overview for Parents

The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school
districts must work with parents, educators, students, and the community to develop a Local Control and

Accountability Plan (LCAP) that shows how they will use these funds to serve students.
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Budgeted Expenditures in the LCAP

Total Budgeted
General Fund

Expenditures,
$10,748,000

Total Budgeted

Expenditures in
the LCAP
$3,441,463

This chart provides a quick summary of how much Rocketship Spark Academy plans to spend for 2024-

25. It shows how much of the total is tied to planned actions and services in the LCAP.

The text description of the above chart is as follows: Rocketship Spark Academy plans to spend

$10,748,000.00 for the 2024-25 school year. Of that amount, $3,441,462.97 is tied to actions/services in

the LCAP and $7,306,537.03 is not included in the LCAP. The budgeted expenditures that are not
included in the LCAP will be used for the following:

Rent, utilities, food service, district admin fees, network service fees, contracts subs, communications,

insurance, travel & conferences, dues & memberships

Increased or Improved Services for High Needs Students in the LCAP for the 2024-25

School Year

In 2024-25, Rocketship Spark Academy is projecting it will receive $1,589,498.00 based on the enroliment
of foster youth, English learner, and low-income students. Rocketship Spark Academy must describe how

it intends to increase or improve services for high needs students in the LCAP. Rocketship Spark

Academy plans to spend $1,879,976.46 towards meeting this requirement, as described in the LCAP.
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LCFF Budget Overview for Parents

Update on Increased or Improved Services for High Needs Students in 2023-24

O Total Budgeted Expenditures for
High Needs Students in the
LCAP

OActual Expenditures for High
Needs Students in LCAP

Prior Year Expenditures: Increased or Improved Services for High
Needs Students

$1,587,331

$1,602,995

$0 $ 500,000

$ 1,000,000

$ 2,000,000

This chart compares what Rocketship Spark Academy budgeted last year in the LCAP for actions and
services that contribute to increasing or improving services for high needs students with what Rocketship
Spark Academy estimates it has spent on actions and services that contribute to increasing or improving

services for high needs students in the current year.

The text description of the above chart is as follows: In 2023-24, Rocketship Spark Academy's LCAP
budgeted $1,587,330.62 for planned actions to increase or improve services for high needs students.
Rocketship Spark Academy actually spent $1,602,995.09 for actions to increase or improve services for

high needs students in 2023-24.
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Cap Nhat Hang Nam Ké Hoach Kiém Soat va Trach Nhiém Giai Trinh cua Pia
Phwong nam 2023-24

Hwéng dan hoan thanh Ké Hoach Kiém Soat va Trach Nhiém Giai Trinh cua bBia Phwong nam 2023-24 (Local Control and
Accountability Plan, LCAP) tuan theo mau nay.

Tén Co Quan Giao Duc Dia Phwong (Local

Educational Agency, LEA) Tén va Chire Vu cua Lién Hé Vién Email va Bién Thoai
Rocketship Spark Academy Maya Barua, Hiéu Trudng spark@rsed.org; 408-622-6651
Muc Tiéu va Hanh BDéng
Muc Tiéu 1
Muc Tiéu # Mo Ta
1 Cai thién trinh d6 cta hoc sinh Rocketship néi chung va cac nhdm nhé quan trong lién quan téi cac linh viee ndi dung

chinh.
Giai thich ly do LEA xay dwng muc tiéu nay.
Thu hep khodng cach thanh tich va tao ra sw cdng bang trong gido duc la wu tién hang dau cta nha trwedng. Nha trwdng tw hao vé sy tién

bd clia hoc sjnh va vefm lubn khdng ngrng hanh dong dé duy tri sy tién bd nay. Muc tiéu lon nay bao 96m dat dwoc 4-Thanh Tich Cua Hoc
Sinh va 8-Két Qua Bau Ra Cla Hoc Sinh duorc tiéu bang wu tién.

MAau Cap Nhat Hang Nam Ké Hoach Kiém Soat va Trach Nhiém Giai Trinh cta Dia Phwong ndm 2023-24 Trang 1/ 19


mailto:spark@rsed.org
https://docs.google.com/document/d/10hqMxDjsk_26JztWcSQtR4xHWKZ8IRYr/edit%23heading=h.lnxbz9

Do Lwéng va Bao Cao Két Qua

Chi S6

CAASPP ELA: % Dat
hoac Vwot Tiéu
chuan cho tat ca hoc
sinh va tat ca cac
nhom quan trong

Toan CAASPP: %
Dat hoac Vwot Tiéu
chuan cho tat ca hoc
sinh va tat ca cac
nhém quan trong
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Mirc co s&

2018-19

T4t Ca Hoc Sinh:
62.2%

Hoc Vién Anh Ngir:
19.4%

Thu Nhap Thép:
54.9%

Hoc Sinh Khuyét Tat:
15%

Nguoi Chau A: 80%
Ngudi Géc Tay Ban
Nha/La-tinh: 49.6%

Ngudn D Liéu Danh
Gia: Trang Tong
Quan CA

2018-19

TAt Ca Hoc Sinh:
79%

Hoc Vién Anh Ngir:
52.8%

Thu Nhap Thép:
74.1%

Hoc Sinh Khuyét Tat:
35%

Ngudi Chau A:
92.2%

Nguwdi Géc Tay Ban
Nha/La-tinh: 68%

Két Qua Nam 1

CAASPP khong
dwoc thwe hién vao

Mua Xuan nam 2021.

Xem sb liéu danh gia
dia phwong & bén
duoi.

CAASPP khong
dwoc thwe hién vao

Mua Xuan nam 2021.

Xem sb liéu danh gia
dia phwong & bén
duoi.

Két Qua Nam 2

2021-22

T4t Ca Hoc Sinh:
52.5%

Hoc Vién Anh Ngi:
36.1%

Thu Nhap Thép:
48.6%

Hoc Sinh Khuyét Tat:
4.4%

Nguwdi Chau A:
68.9%

Nguw&i Goe Tay Ban
Nha/La-tinh: 43.9%
Ngudn D Liéu Panh
Gia: Trang Tong
Quan CA

2021-22

T4t Ca Hoc Sinh:
49.1%

Hoc Vién Anh Ngi:
38.5%

Thu Nhap Thép:
41.8%

Hoc Sinh Khuyét Tat:
8.7%

Nguwdi Chau A:
80.0%

Ngw&i Goe Tay Ban
Nha/La-tinh: 33.1%

Két Qua Nam 3

2022-23

T4t Ca Hoc Sinh:
59.2%

Hoc Vién Anh Ngir:
37.5%

Thu Nhap Thap:
54.2%

Hoc Sinh Khuyét Tat:
7.7%

Ngudi Chau A:
77.8%

Nguwdi Géc Tay Ban
Nha/La-tinh: 42.0%
Ngudn D Liéu Panh
Gia: Trang Téng
Quan CA

2022-23

T4t Ca Hoc Sinh:
60.0%

Hoc Vién Anh Ngir:
41.8%

Thu Nhap Thép:
50.3%

Hoc Sinh Khuyét Tat:
11.5%

Nguwdi Chau A:
82.6%

Nguwdi Géc Tay Ban
Nha/La-tinh: 40.2%

Két Qua Ky Vong cho
nam 2023-24

67%

Nam D Liéu: 2022-

23

Nguoén D Liéu Panh

Gia: Trang Téng

Quan CA

82%

Nam D Liéu: 2022-
23

Nguoén D Liéu Panh
Gia: Trang Téng
Quan CA



CAASPP Khoa Hoc:
% Dat hoac Vuot
Tiéu chuan cho tat ca
hoc sinh va tat ca cac
nhom quan trong

Toc D6 Tang Trudng
Trung Binh SO Nam
Boc trén NWEA (K-2)

S6 Nam Tang
Trwdng Trung Binh
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Ngudn D Liéu Panh
Gia: Trang Téng
Quan CA

2018-19

T4t Ca Hoc Sinh:
48.2%

Thu Nhap Thép:
36.8%

Ngudi Géc Tay Ban
Nha/La-tinh: 15.4%

Nguén D& Liéu Banh
Gia: Truy Van D
Liéu

2018-19: 1.32

Ngudn D Liéu Panh
Gia:
BAN DO NWEA

2018-19: 1.46

Khéng ap dung

1.13 Nam

Nam D Liéu:
2021-22

Ngudn D Liéu Panh
Gia:

BAN DO NWEA

1.15 Nam

Nam D Liéu:

Ngudn D Liéu Panh
Gia: Trang Téng
Quan CA

2021-22

T4t Ca Hoc Sinh:
13.3%

Thu Nhap Thép:
16.7%

Nguw&i Goe Tay Ban
Nha/La-tinh: 8.7%

Hoc Vién Anh Ngi:
8.3%

Nguoén D Liéu Banh
Gia: Truy Van D
Liéu

1 Nam

Nam D Liéu:
2022-23

Ngudn D Liéu Panh
Gia:

BAN DO NWEA

.95 Nam

Nam D Liéu:

Ngudn D Liéu Panh
Gia: Trang Téng
Quan CA

2022-23

T4t Ca Hoc Sinh:
37.8%

Thu Nhap Thép:
28.0%

Ngudi Géc Tay Ban
Nha/La-tinh: 32.1%

Hoc Vién Anh Ngir:
25.0%

Nguén D& Liéu Banh
Gia: Truy Van D
Liéu

.98 Nam

Nam D Liéu:
2023-24

Ngudn D Liéu Panh
Gia:

BAN BO NWEA

1.04 Nam

Nam D Liéu:

Tat Ca Hoc Sinh:
53.2%

Hoc Vién Anh Ngir:
53.2%

Thu Nhéap Thép:
53.2%

Hoc Sinh Khuyét Tat:
53.2%

Nguwdi Chau A:
53.2%

Nguwoi Da Ben hoac
Ngu&i My Goc Phi:
53.2%

Nguw&i Goe Tay Ban
Nha/La-tinh: 53.2%

Nam D@ Liéu: 2022-
23

Nguoén Dy Liéu Banh
Gia: Truy Van D
Liéu

1.2 Nam

Nam D Liéu:
2023-24

Ngudn D Liéu Panh
Gia:

BAN DO NWEA

1.2 Nam

Nam D Liéu:



cho Mon Toan trén
NWEA (K-2)

Chi Sé Tién B Cla
Hoc Vién Anh Ngi (
% hoc sinh hoc Tiéng
Anh (English
Learner, EL) tang it
nhat mot cip do Chi
Sé Tién Bo Cua Hoc
Vién Anh Ngi¥
(English Learner
Progress Indicator,
ELPI) hoac duy tri
tiéu chi ELP (C4p do
4))

Ty Lé Té&i Phan Loai
EL

Mau Cap Nhat Hang Nam Ké Hoach Kiém Soat va Trach Nhiém Giai Trinh ctia Dia Phwong nam 2023-24 Trang 4/ 19

Ngudn D Liéu Panh
Gia:
BAN DO NWEA

2018-19: 37%
Ngudn D Liéu Panh

Gia: Trang Tdng
Quan CA

2019-20: 12.9%
Ngudn D Liéu Panh
Gia: Trang Tdng
Quan CA

2021-22

Ngudn D Liéu Panh
Gia:

BAN DO NWEA

64.1% Dat Diém &
Muc 3 Hoac 4 trong
Ky Thi ELPAC

(Bai kidm tra ELPAC
2019-20 bi dinh chi
do COVID, khéng co
diém ELPI cGa ndm
trwoc)

Nam D@ Liéu: 2020-
21

Nguoén Dy Liéu Danh
Gia: Truy Van D
Liéu

13.1% (ké ngay
15/4/2022)

Nam D Liéu: 2021-
22

Ngudn Di Liéu Banh
Gia: Nhan Khau Hoc
SIS

0.0%

(do danh gia COVID
va gian doan giang
day)

Nam D@ Liéu: 2020-
21

2022-23

Ngudn D Liéu Panh
Gia:

BAN DO NWEA
2021-22: 40.1%

Ngudn D Liéu Banh
Gia: Trang Tong
Quan CA

11%

Nam D@ Liéu: 2022-
23

(ké tr ngay
15/3/2023)

Ngudn D Liéu Panh
Gia: Nhan Khau Hoc
SIS

2023-24

Ngudn D Liéu Panh
Gia:

BAN BO NWEA
2022-23: 31%

Ngudn D Liéu Banh
Gia: Trang Tong
Quan CA

1.6%

Nam D Liéu: 2023-
24 (ké tr ngay
20/3/2024)

Ngudn D Liéu Banh
Gia: Nhan Khau Hoc
SIS

2023-24

Ngudn D Liéu Panh
Gia:

BAN DO NWEA

Mirc Cao (Xanh La)
vé trang thai hién tai
clia bang théng tin

55%

Nam D@ Liéu: 2022-
23

Nguoén D Liéu Panh
Gia: Trang Téng
Quan CA

15%

Nam D& Liéu: 2023-

24

Ngudn D Liéu Panh
Gia:

Nhan Khau Hoc SIS



Nguén D Liéu Banh
Gia: Truy Van D
Liéu
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Phéan Tich Muc Tiéu
Phan tich cach thyc hién muc tiéu nay trong nam trwéec.
M6 ta tat ca cac khac biét I6n trong cac hoat ddng da dwoc Ién ké hoach va thuc té thwce hién cac hoat ddng nay.

Tét ca cac hoat ddong ctia Muc Tiéu 1 déu dwoc thwe hién theo ké hoach ngoai trir viéc trong muc 1.4 Dich Vu H6 Tro' Hoc Sinh Song Ngiv
M&i Nbi, nha trwdng da khoéng trién khai khung ké hoach hé tro’ cho hoc sinh méi. Tuy nhién, nha trwdng da phan biét chwong trinh giang
day danh cho hoc sinh m&i va cung cép tai liéu hwéng dan cho gido vién vé cac chién lwoc danh cho hoc sinh méi. Thanh Céng va Thach
Thirc: Trong Muc 1.1 Gidng Day va Tai Liéu theo Chudn C6t L6i Chung, nha trwéng da ap dung chuong trinh gidng day méi cho mén toan
va tap doc. Chuwong trinh gidng day mén toan dwoc thiét ké dwa trén khai niém va chwong trinh day mén doc dwoc thiét ké dwa trén khoa
hoc vé tap doc. Nha trwdng da ap dung thanh céng. M6t thach thire lién quan dé 1a trong chwong trinh gidng day mai, lam thé nao nha
trwo'ng co thé ca nhan hoéa viéc giang day hoc sinh. Vao gitra nam, nha trwdng da phan anh viéc thyc hién cia minh va thyc hién mot sb
diéu chinh déi v&i hoat ddng gidng day theo nhém nhé va dao tao 1-1 cho hoc sinh. 'ng dung chwong trinh Eureka trong mén toan, nha
trwong da thiét ké mé hinh xoay vong dé hoc sinh nhan dwoc chwong trinh gidng day cbt 16i theo nhém. Nhér d6, gido vién cé thé diéu chinh
tbc d6 hoc tap phu hop véi tirng hoc sinh. Day |a thay ddi ma nha truwong trién khai vao thang Giéng, dwa trén viéc xem xét dir liéu tir cac
bai danh gia mia déng. Bén canh dé, nha trwdng cling nang cao kha nang giang day theo nhom nhé va doc theo hwéng dan. Nha trwdng
da thwe hién rat nhiéu hoat déng nang cao chuyén mén vé cach gidng day theo nhém nhé trong gi® doc cho déi ngii gido vién. Trong Muc
1.2 Hoc Tap Ca Nhan Héa, nha trwdng dang trién khai chwong trinh gidng day mai ctia quan trong Nam 1. Mét trong nhirng thanh cong cla
nha trwéng d6 14 tAt ca gido vién va Ianh dao déu duoc dao tao nang cao chuyén mén vé chuong trinh gidng day méi va dang trong nam
dau thwe hién. Thach thire lién quan ma nha trwdng dw doan la nhu ciu hé tro sau nam thir nhat va nha trudng dang xem xét cach xay
dwng thém hoat déng dao tao nang cao chuyén mén dé tiép tuc hd tro viéc thwe hién va trién khai. Diém 1.3 Hb Tro Gido Duc D&c Biét, nha
trwdng da thanh cong trong viéc thu thap cac dé xuét lién quan dén ky luat/nha cung cap phu hop cho hoc sinh d& ddm béo tat ca cac nha
cung cap déu cung lam viéc dya trén mét birc tranh toan canh nhdm nang cao thanh tich cia hoc sinh. Thach thirc lién quan & day 1a nhu
cau vé lich danh gia nhém/bd mén lién nganh. Déi khi rat khé dé sap xép tat ca cac nha cung cép cung lam viéc vao mét ngay. Diém 1.4
Dich Vu H8 Tro' Hoc Sinh Song Ngir M&i Néi cho thdy mét thanh cong dang ké: khéng chi chwong trinh ELD dworc thuc hién chinh xac, ma
theo quan sat tlr truéng hoc va di liéu quan sat hé théng, chat lwong gidng day con dwoc nang cao hon bao gid hét, phu hop véi trong tam
ctia nha trwdng theo Nguyén Tac 2 trong Lo Trinh EL. Ngoai di¥ liéu quan sat, cac Hoc Vién Pa Ngon Ngir tiém nang, nhan vién nha trudng
quan ly chwong trinh tai méi dia diém cla nha trwdng con cho biét ho cdm thay tw tin hon va rang ho ¢6 di nguén lwc can thiét dé trién khai
cac chuwong trinh tai trwéng clia minh. Vé cac thach thire dbi véi Diém 1.4, nha trwdng da 1én ké hoach trién khai cac chién lwvoc phd quat
dé hd tro gidang day Cap Mét. Quan sat trong khu ve cho thdy day chwa phai 1a dot trién khai manh mé va nha trwong cé thé lam tét hon
vao nadm t&i. Nha trweng hién dang dv kién trién khai lai chién lwoc M6 Hinh Tiép Thu Ngén Ngir Theo Hwéng Dan (Guided Language
Acquisition Design, GLAD) vén da quen thudc hodc tang cudng tap trung vao viéc trién khai cac chién lwgc phd quat. Biém 1.5 Khuyén
Khich Tap Poc da ghi nhan mét thach thirc ma nha trwdng phai di mat la mat nhiéu thei gian hon dy kién dé trién khai cac danh gia moi
nham phan loai trinh d6 doc cua hoc sinh theo DIBELS. Vao gitta nam, nha trwdng da tim ra phwong phap hiéu qua, tww do bat tay vao cong
tac trién khai viéc doc theo cap d6 mét cach nhat quan. Nhin chung nha trwo’ng nhan thay rang hoat dong 1.5 Khuyén Khich Tap Doc da
thanh céng trong viéc tang cwdng sw tham gia doc sach, gitp tat ca tré em co6 thé mang vé nha nhiéu dau sach phu hop véi trinh dé doc cla
minh. Nha trwdng con ghi nhan dwoc xu hwdng tich cyc vé diém ELA dya trén cbng tac theo doi tién do, bén canh do, doi ngl giao vién
cla nha trwdng cling da tich cwwe md hinh hoa viéc tap doc thanh hoat ddng hang ngay.
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Giai thich v‘érnhtpng khac biét dang ké gitra Chi Tiéu Dy Tru va Chi Tiéu Thyc Té Uoc Tinh va/hoac Ty Lé Phan Tram Dy Kién cta Dich Vu
Puwoc Cai Tien va Ty Lé Phan Tram Thwc Té Uéc Tinh ctda Dich Vu Buwgc Cai Tién.

Khéng c6 sy khac biét dang ké nao dbi véi cac hoat ddng trong Muc Tiéu MGt.
Giai thich cho viéc cac hanh déng cu thé dé tao nén tién trién hwéng téi muc tiéu trong chu ky LCAP ba ndm c6 hiéu qua hay khéng.

Céc hoat dong cla diém 1.1 Gidng Day va Tai Liéu theo Chuan Cbt L6i Chung, 1.2 Hoc Tap Ca Nhan Héa, 1.3 H6 Tro Gido Duc Dac Biét va
1.5 Chién Dich Yéu Thich Boc Sach nhin chung da dat hiéu qua phan nao, dwoc chirng minh bang két qua danh gia: NWEA K-2, thé hién xu
hwéng tiép can muc tiéu & mén Toan va Tap Doc; CAASPP Khoa Hoc ciing la Iinh viee ma nha trwong da tlep can gan muc tiéu, tvong tw
v&i CAASPP ELA va Toan. Mac du rat ty hao vi sw tién bd nhwng nha trwdng van tin rang con rat nhiéu tiém nang dé tlep tuc khac phuc 16
héng kién thirc do dai dich gay ra. Nha trwo’ng da bat dau trién khai chwong trinh glang day mai v&i mon doc va mon toan vao nam 2023-24.
Trong qua trinh trién khai chwong trinh giang day, theo Hoat Bong 1.1, muc tiéu cia nha trwong trong nam nay la ghi nhan rang nha treong
dang trién khai hoat ddng mét cach trung thuc. Nha truong ky vong sé nhin nhan va danh gia duwoc két qua sau mét nam thuc hién. Diém
di¥ liéu ndi bd cua nha trwdng trong nam nay xoay quanh viéc trién khai cho thay mot dau hiéu tich cwe. Nha trwong cling dang |én ké hoach
hd tro trién khai thém trong nam hoc 2024-2025.

Diém 1.4 Dich Vu H& Tro Hoc Sinh Song Ngir M&i N&i, muc tiéu hang nam cla nha trwdng 1a c6 15% hoc sinh dap trng tat ca cac tiéu chi
bat budc dé tai phan loai méi nam. Nha truwéng ciing né lwc dé it nhat 55% hoc sinh thé hién duoc sw tién bd vé Chi Sé6 Tién Bo6 Cua Hoc
Vién Anh Ngi (ELPI). Vao nam 2023, nha trwdng c6 31% hoc sinh dat dwoc tién bd, ghi nhan qua Chi S Tién B6 Cla Hoc Vién Anh Ngi.
Vao nam 2023-24, tinh dén ngay 29/3/2024, nha trwéng co ty 1& phan loai lai 1a 1.6%. D liéu day du vé hiéu qua cla cac muc tiéu va sang
kién trong ké hoach LCAP nam nay s& duwoc cong bé vao mua hé. Dau vay, di liéu quan sat ngi bd clia nha trdng vé viéc trién khai ELD
cho thay viéc trién khai da dat chat lwong cao nhat tir trwéc dén nay. Dwa trén théng tin nay, nha trwdng tin rdng hoat dong hwong téi muc
tiéu da phan nao hiéu qua. D& day nhanh tién dd, nha truong dw dinh tiép tuc cong tac va tang cwdng tap trung vao céac chién lwoc phd quat
cho giang day Cap Mét hay quay lai trién khai chién lwoc GLAD van dang dwoc can nhéc.

Mo ta vé cac thay doi dwoc thirc hién doi voi muyc tiéu, s6 liéu, két qua mong mudn hodc hoat dong da duoc Ién ké hoach cho nam toi do
nhirng phan anh ve thwc tién trwvdc do.

Nha trwong da chuyén Biém 1.1 Chuwong Trinh Giang Day theo Chuan Cét L&i Chung sang Muc Tiéu 2 dé diéu chinh tét hon vé muc tiéu, sé
liéu va hoat dong. Diém 1.1 va 1.2, nha trwdng da bd sung théng tin vé viéc ap dung va trién khai chwong trinh gidng day Can thiép Cép 2
mai. Diém 1.4, nha trudng da thém théng tin vé viéc trién khai ELD cho ndm hoc 2024-2025 trong bbi canh tap trung nhiéu nam vao Lo
Trinh EL. Diém 1.5, nha trwdng da thay dbi tiéu dé& dé phu hop véi cac sang kién hién tai.

Quy vi c6 thé tim thay bao cao Téng Wéc Tinh Ngan Sach Thuc Chi cho cac hoat dong ndm ngoai trong Bang Cap Nhat Hang Nam.

Quy vi c6 thé tim thdy bao cao Phan Tram Ngan Quy Uéc Tinh Thye Chi Dé Cai Tién Dich Vu cho cac hanh déng nam ngodi trong
Bang Cap Nhat Hang Nam veé Hanh Bong béng Gép.
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Muc Tiéu 2
Muc Tiéu #

2

Mo Ta
Hoc sinh Rocketship sé& c6 quyén tiép can véi cac chwong trinh gidng day phu hop véi tiéu chuan Cét Ldi Chung trén

nhiéu linh vc noi dung giang day v&i s hudng dan cla cac giao vién co trinh d6 cao, dwgc phan cong phu hop.

Giai thich ly do LEA xay dwng muc tiéu nay.

Rocketship danh gia cao hoat dong phat trién giao vién clia nha trwdng va cac muc hoat ddng lién quan dén muc tiéu nay thé hién sw
nghiém tuc trong viéc nha tredng tiep candam bao rang hoc sinh cla nha trwdng dang dwoc giang day béi nhirng nguoi hwdng dan o trinh
doé cao. Muc tiéu I&n nay giai quyét cac wu tién cua tieu bang 1-Dich Vu Co Ban va 2-Thywc Hién Cac Tiéu Chuan Hoc Tap.

Do Lwéng va Bao Cao Két Qua

Chi S6

% hoc sinh cé quyén
tiép can cac ban sao
tai liéu giang day phu
hop véi tieu chuan
cda riéng minh dé st
dung & trwdng va &
nha

S6/% tdng sbé va giao
vién EL dwoc chirng
nhan va phan céng
phu hop

% tiéu chuan dwoc
théng qua bao gdm
tiéu chuan ELD dwoc
thwe hién
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Mirc co s&

100%

Nam D{ Liéu:
2019-20

Ngudn D Liéu Panh
Gia:

Céac Chi Sé Tai Dia
Phwong

100%

Nam D Liéu:
2019-20

Ngudn D Liéu Panh
Gia:

Cac Chi S6 Tai Dia
Phwong

100%

Nam D@ Liéu:
2019-20

Két Qua Nam 1

100%

Nam D{ Liéu:
2020-21

Ngudn D Liéu Panh
Gia:

Cac Chi Sé Tai Dia
Phwong

100%

Nam D@ Liéu:
2020-21

Ngudn D Liéu Panh
Gia:

Cac Chi S6 Tai Dia
Phwong

100%

Nam D{ Liéu:
2020-21

Két Qua Nam 2

100%

Nam D{ Liéu:
2021-22

Ngudn D Liéu Panh
Gia:

Cac Chi Sé Tai Dia
Phwong

100%

Nam D Liéu:
2021-22

Ngudn D Liéu Panh
Gia:

Cac Chi S6 Tai Dia
Phwong

100%

Nam D@ Liéu:
2021-22

Két Qua Nam 3

100%

Nam D@ Liéu:
2022-23

Ngudn D Liéu Panh
Gia:

Céac Chi Sé Tai Dia
Phwong

100%

Nam D Liéu:
2022-23

Ngudn D Liéu Panh
Gia:

Cac Chi S6 Tai Dia
Phwong

100%

Nam D@ Liéu:
2022-23

Két Qua Ky Vong cho
nam 2023-24

100%

Nam D{ Liéu:
2022-23

Ngudn D Liéu Panh
Gia:

Cac Chi Sé Tai Dia
Phwong

100%

Nam D Liéu:
2022-23

Ngudn D Liéu Panh
Gia:

Cac Chi S6 Tai Dia
Phwong

100%

Nam D{ Liéu:
2022-23


https://docs.google.com/document/d/10hqMxDjsk_26JztWcSQtR4xHWKZ8IRYr/edit%23heading=h.lnxbz9

Ngudn D@ Liéu Danh | Ngudn Di¥ Liéu Danh | Ngudn D Liéu Danh | Nguén D@ Liéu Danh | Ngudn D Liéu Danh

Gia: Gia: Gia: Gia: Gia:
Cac Chi Sb Tai Dia Céc Chi S6 Tai Dia Céc Chi S6 Tai Dia Cac Chi Sb Tai Dia Céc Chi S6 Tai Dia
Phwong Phwong Phwong Phwong Phwong
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Phéan Tich Muc Tiéu
Phan tich cach thyc hién muc tiéu nay trong nam trwéec.
M6 ta tat ca cac khac biét I6n trong cac hoat ddng da dwoc Ién ké hoach va thuc té thwce hién cac hoat ddng nay.

Tt ca hoat dong clia Muc Tiéu 2 déu da duwoc trién khai theo ké hoach ngoai trir Diém 2.2 Danh Gia. Hai muc dau dong dau tién da dién ra
theo dung ké hoach, nhwng hién tai nha trwéng dang st dung thuat ng thi thir trwde ky thi tiéu bang thay vi danh gia tam thei, déng thoi
nha trwdng ciing st dung DIBELS thay vi STEP, Fountas va Pinnel d& phi hop hon véi chwong trinh gidng day ctia minh. Thanh Céng va
Thach Thire: Piém 2.1 Nang Cao Chuyén Mén, thanh céng nha trwedng dat dwoc d6 la chwong trinh Nang Cao Chuyén Mén (Professional
Development, P.D.) ctia nha trwong da truc tiép hd tro trién khai chwong trinh giang day mai trén moi linh vire. Nha treong hop tac véi cac
t6 chirc bén ngoai dé bién diéu nay thanh hién thwe. Nha trwéng da td chire két hop cac chwong trinh nang cao chuyén mén khu vic theo
mang lwéi va treeng hoc. Diém 2.1, thach thirc nam & viéc phan biét gido vién vi tat ca nha trworng déu bat dau véi chwong trinh giang day
mé&i (dé gido vien maéi va gido vién co kinh nghiém déu coé cung p.d.). Mét trong nhirng thanh cdng I&n nhat trong Diém 2.2 Danh Gia 1a nha
trwong da co nhirng giam sat vien ELPAC ndi bd c6 nhiéu kinh nghiém nhé khé nang gitr chan nhan vién tbt. Day 1a mét lgi ich ma hoc sinh
cta nha trwong cé dugc. Piém 2.2 Danh Gia, nha trwdng mong mudn cé nhiéu giam sat vién ndi bd hon, nhwng nha trwéng van phai st
dung moét sé giam sat vién bén ngoai. Diém 2.3 Budi Tdng Két Dir Liéu, phan tich di¥ liéu cla nha trworng da giup % hoc sinh di dung huéng
& cap do doc tang cao cling nhw nang cao trong cac bai danh gia hoc phan don vi. Diém 2.3 Bubi Téng Két D Liéu, that khé dé thich (rng
vé&i mot sb cAu tric bao cao méi cé chwong trinh gidng day méi, can phai két hop nhivng bao céo nay. Bai danh gia trinh do doc ctia nha
trwong, mCLASS, theo d&i cac k§ nang chinh nhung khéng cung c&p cho nha trwdng théng tin cu thé, vi vy nha trwédng biét can phai bb
sung thém. Piém 2.4 Bao Tao, nha trwdng da tan dung thanh céng quy hoach chung cia cum khu vire dé tap hop cac cap 1&p lai véi nhau.
Nha trwéng cling da td chirc thanh cong cac khéa dao tao phat trién kha néng 1anh dao dé cac nha lanh dao tai co s& lwa chon tham gia.
Ngoai ra, nha trwéng ciing da thanh céng trong viéc tao ra mot cdm nang tim kiém huén luyén khéi cbt 16i dé hwdng dan huén luyén. Trong
Diém 2.4 Bao Tao, viéc diéu chinh c4u tric chuan bj tri tué ctia nha trwong 1a mot thach thire dé dap (rng nhu cau ngay cang ting cla gido
vién vé thdi gian tiép thu chwong trinh gidng day méi. Biém 2.5 C4p Ching Chi, nha trwéng da thiy nhiéu gido vién ctia minh vuot qua cac
bai kiém tra bt budc va tiép tuc hé tro nhirng nhan vién van dang nd luc dap rng cac yéu ciu dang ky chwong trinh. Vé thach thirc, nha
trwdng xac dinh National University khdng phai 1a di tac tdi wu cho ddi ngi gido vién Thwe Tap clia nha trwdng. Thay vao dé, nha trwdng
sé chi dao nhirng nhan vién méi yéu cau dang ky chwong trinh vao Reach University. Diém 2.6 Phwong Phap Sw Pham Thich Nghi V& Mét
Van Héa, nha trwérng da thanh cong khi dich than t6 chirc Los Dichos d& m&i cac gia dinh dén doc sach véi hoc sinh hang thang. Nha
trwdng ciing td chirc cac cudc gép mat cdng déng hoc thuat dé tbng hop chwong trinh gidng day, thao luan vé tién do véi cac gia dinh va
thdng nhat cac chién lwoc dé hé tro hoc sinh Rocketship ctia nha trwérng. Nha trwdng da thanh cdng trong viéc cung cap co hdi nhin nhan
song song v&i tAm gwong cho hoc sinh Rocketship théng qua thw vién I1&p hoc va viéc lwa chon diu sach clia nha trwong. Diém 2.6 Phuong
Phap Sw Pham Thich Nghi V& Mat Van Héa, thach thirc dat ra la can diéu chinh dé tim ra nhirng diém c6 tac dung cao cho viéc ca nhan hoa
va stra dbi chwong trinh gidng day méi clia nha trwong.

Giai thich vé nhitng khac biét dang ké gitba Chi Tiéu Dy Trl va Chi Tiéu Thyc Té Uéc Tinh va/hodc Ty Lé Phan Tram Dy Kién clia Dich Vuy
Puwoc Cai Tien va Ty Lé Phan Tram Thyc Té Uéc Tinh ctda Dich Vu Buwoc Cai Tién.

Diém 2.2 Banh Gia cho thay sw khac biét dang ké ($3,766) vi can it gido vién gac thi thay thé hon so véi ké hoach ban dau.

Diém 2.5 C4p Chirng Chi Cho Gido Vién, cd s khac biét dang ké& ($7,223) vi chi phi cho chwong trinh sau gi® hoc cao hon so véi ké
hoach.
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Giai thich cho viéc cac hanh déng cu thé dé tao nén tién trién hwdng téi muc tiéu trong chu ky LCAP ba ndm c6 hiéu qua hay khéng.

Céc Hoat Bong Phat Trién Chuyén Mén, Danh Gia, Budi Tdng Két Di¥ Liéu, Bao Tao va Phwong Phap Sw Pham Thich Nghi V& Mt Van
Hoéa da cé hiéu qua cao duwoc chirng minh bang viéc nha truwéng trién khai manh mé cac tiéu chuan duwoc théng qua bao gém cac tiéu
chuén ELD, cuing v&i cac tai liéu gidng day xuét sdc dwoc cung cap cho tat ca hoc sinh va bang két qua danh gia ctia nha trudng (xem Muc
Tiéu 1) cho thay sy tang trwdng va tién bé hwdng téi muc tiéu ciia nha trwdng. Hoat ddng Cap Chirng Chi Cho Gido Vién da co hiéu qua
cao duwoc chirng minh bang S6/% tbng sb va gido vién EL dwoc chirng nhan va phan céng hop ly: 100%.

Mo ta vé cac thay doi dwoc thirc hién doi voi muyc tiéu, s6 liéu, két qua mong mudn hodc hoat dong da duoc Ién ké hoach cho nam toi do
nhirng phan anh ve thwc tién trwedc do.

Nha trwong da chuyén Biém 1.1 Chuwong Trinh Giang Day theo Chuan Cét L&i Chung sang Muc Tiéu 2 dé diéu chinh tét hon vé muc tiéu, sé
liéu va hoat déng. Nha trwdng da két hop cac hoat dong Panh Gia va Bubi Téng Két Di¥ Liéu trudc dé thanh Piém 2.2 Thwe Hanh Giang
Day Pinh Hwéng D Liéu d& ndm bét chu trinh di¥ liéu tét hon. Diém 2.4, nha trwdng da cap nhat mo ta dé phan anh médi quan hé hop tac
mé&i clia nha trwéng véi Reach University cling nhw nd lwc cla nha trwdng nham ciing ¢b 16 trinh sy nghiép ndi bd cha nha trudng va mbi
quan hé hop tac véi Reach. Diém 2.5, nha trwéng da cap nhat md ta dé phan anh ngan gon hon viéc trién khai lién tuc cac phwong phap sw
pham thich nghi v& mat van héa ctia nha trwong.

Quy vi c6 thé tim thay bao cao Tong U'éc Tinh Ngan Sach Thue Chi cho cac hoat dong nam ngoai trong Bang Cap Nhat Hang Nam.
Quy vij c6 thé tim thay bao cao Phan Tram Ngan Quy Uéc Tinh Thwe Chi Dé Cai Tien Dich Vu cho cac hanh ddng nam ngoai trong
Bang Cap Nhat Hang Nam veé Hanh Bong béng Gép.
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Muc Tiéu 3
Muc Tiéu #

Mé Ta

3 Mai tredng hoc dwdng an toan va than thién véi tat ca hoc sinh.

Giai thich ly do LEA xay dwng muc tiéu nay.

Tao ra mét méi trwrdng an toan cho hoc sinh la mét trong nhirng wu tién hang dau cla nha trewdng yé trong nam t&i khi nha trwedng chao dén
hoc sinh tré lai sau thoi gian tredng hoc dong clra vi dai dich, cac gia dinh va hoc sinh sé nhan thay trwd'ng hoc la mét noi an toan. Muc tiéu

I&n nay gidi quyét cac wu tién cla tiéu bang 1-Dich Vu Co Ban va 6-Mai Truwéng Hoc Buéng.

Do Lwéng va Bao Cao Két Qua

Chi S6

Co s& vat chat dat
tiéu chuan “tinh trang
tot”

% sinh vién cdm thay
an toan trong khuon
vién trwong (Buoc
do bang khao sat hoc
sinh)

% gia dinh cam thay
khuén vién tredng
hoc an toan (Bwoc
do bang khéo sat gia
dinh)

Mlrc co s&
Dap wng
Nam D@ Liéu: 2019-
20
Nguén D@ Liéu Banh
Gia: Cac Chi S6 Tai
Dia Phuwong

Khong co dir liéu
nam 2020-21 do
trwong hoc déng clra
vi dai dich.

Khéng c6 dir liéu
nam 2020-21 do
trwdng hoc déng clra
vi dai dich.

Két Qua Nam 1
Bap trng
Nam Dt Liéu: 2020-
21

Ngudn D& Liéu Banh
Gia: Cac Chi So Tai
Dia Phwong

90%

Nam D@ Liéu: 2021-
22

Ngudn D Liéu Panh
Gia: Khao Sat Noi
Bo

95%

Nam D@ Liéu: 2021-
22

Bang Cap Nhat Hang
Nam

Két Qua Nam 2
Bap tng
Nam Dir Liéu: 2021-
22

Ngudn D& Liéu Banh
Gia: Cac Chi So Tai
Dia Phwong

80%

Nam D@ Liéu: 2022-
23

Ngudn D Liéu Panh
Gia: Khao Sat Noi
Bo

79%

Nam D@ Liéu: 2022-
23

Bang Cap Nhat Hang
Nam

Két Qua Nam 3
Dap wng
Nam D@ Liéu: 2022-
23

Nguén D@ Liéu Banh
Gia: Cac Chi So Tai
Dia Phuwong

81%

Nam D@ Liéu: 2023-
24

Ngudn D Liéu Panh
Gia: Khao Sat Noi
Bo

86%

Nam D@ Liéu: 2023-
24

Bang Cap Nhat Hang
Nam

Két Qua Ky Vong cho
nam 2023-24

Bap tng
Nam D@ Liéu: 2022-
23

Ngudn D& Liéu Banh
Gia: Cac Chi So Tai
Dia Phwong

75%

Nam D@ Liéu: 2023-
24

Ngudn D Liéu Panh
Gia: Khao Sat Noi
Bo

85%

Nam D@ Liéu: 2023-
24

Bang Cap Nhat Hang
Nam
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Phéan Tich Muc Tiéu
Phan tich cach thyc hién muc tiéu nay trong nam trwéec.
M6 ta tat ca cac khac biét I6n trong cac hoat ddng da dwoc Ién ké hoach va thuc té thwce hién cac hoat ddng nay.

T4t ca cac hoat ddong ctia Muc Tiéu 3 déu dwoc thwe hién theo ké hoach. Thanh Céng va Thach Thic: Diém 3.1 Giam Déc Diéu Hanh Kinh
Doanh, dwa trén cac s liéu ndi bd danh cho hé théng van hanh, nha trwérng da cai thién hoat déng dang ké trong nam nay. Diém nbi bat
ctia thanh coéng nay bao gdm nhirng cai thién vé an toan, niém vui va hiéu qua trong gi® gidi lao. Nha trwdng da thuc hién khao sat mot 1an
vao mua thu ndm 2023 va mét 1an nira vao thang Muwdi Hai nam 2023. Nha trwdng da nhan thay sw cai thién cling nhw mre dd hai long trén
80% dbi v&i cac danh muc nay. O Diém 3.2 Bdo Tri Trwdng Hoc, ndm nay nha trwdng da mé rong mang lwdi nhém cia minh cho bao tri co
s& vat chat. Mac du nha trwdng da bd sung thanh céng mét nhan vién nhwng ciing da gap nhiéu khé khan d& dam nhan vai trod the ba, diéu
nay anh hudng dén kha nang gidi quyét moi nhu ciu ctia nha trwdng theo cach nhanh chéng nhét cé thé. Tuy nhién, nha trworng da duy tri
rat tot vai trd hoat déng tai co s& clia minh.

Giai thich vé nhitng khac biét dang ké gitba Chi Tiéu Dy Trli va Chi Tiéu Thyc Té Uéc Tinh va/hodc Ty Lé Phan Tram Dy Kién clia Dich Vuy
Puwoc Cai Tien va Ty Lé Phan Tram Thyc Té Uéc Tinh ctda Dich Vu Buwoc Cai Tién.

Diém 3.1 Giam Déc Diéu Hanh Kinh Doanh cé sy khac biét dang ké ($12,244) vi mirc lwong khac véi ngan sach ban dau.
Giai thich cho viéc cac hanh déng cu thé dé tao nén tién trién hwéng téi muc tiéu trong chu ky LCAP ba nam c6 hiéu qua hay khéng.

Hoat dong Bao Tri Trwdng Hoc da phat huy hiéu qua, bang chirng la co s& vat chat dat tiéu chuan “tinh trang tét”: Dap tng.

Cac hoat dong cua Giam DBéc Biéu Hanh Kinh Doanh, Nhan Vién Dich Vu & Vat Tw Tréng Coi, va Chuyén Vién Van Hanh nhin chung déu
c6 hiéu qua duoc chirng minh bang két qué khao sat gia dinh va hoc sinh: % sinh vién cdm thay an toan trong khuén vién trwong: 81% va %
gia dinh cam théy khudn vién tredng an toan: 86%. Nha trwong dac biét chu trong dén sy an toan trong khudn vién triedng va cai thién hé
thdng hoat ddng clia minh va nha trudng sé tiép tuc cong tac nay.

M6 ta vé cac thay dbi dwoc the hién doi voi muc tiéu, s6 liéu, két qua mong mudn hoac hoat dong da dugc Ién ké hoach cho nam téi do
nhirng phan anh vé thwc tién trwédc doé.

O biém 3.1, nha trwéng da cap nhat hanh déng, néu rd vai trd Chuyén Vién Van Hanh Va Giam Béc DBiéu Hanh Kinh Doanh. O biém 3.2,
nha trwdng da thém cac dich vu vé sinh vao phan mé ta dé hoat dong bao gébm bao tri va vé sinh. O Diém 3.3, nha trwéng da chuyén trong
tam tlr dich vu vé sinh sang dao tao vé an toan. Diém 3.4, nha trwdng chuyén trong tdm sang mé ta cac hé thdng phat trién nhan vién va cai
tién lién tuc trong hoat déng.

Quy vi c6 thé tim thay bao cao Téng U'éc Tinh Ngan Sach Thwe Chi cho cac hoat ddng ndm ngoai trong Bang Cap Nhat Hang Nam.

Quy vi c6 thé tim thay bao cao Phan Tram Ngan Quy U'éc Tinh Thye Chi Bé Cai Tién Dich Vu cho cac hanh déng nam ngoai trong
Bang Cap Nhat Hang Nam ve Hanh Bong Béng Gép.
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Muc Tiéu 4
Muc Tiéu #

4

Mo Ta
Hoc sinh Rocketship sé tré thanh nhivng ngwdi ndng ddng, cé ndng lwc va 1a ngudi hoc subt doi, ddng thoi sé phat trién

long yéu thich hoc tap sau sac.

Giai thich ly do LEA xay dwng muc tiéu nay.

Viéc cung cap mot nén giao duc toan dién sé giup xay dwng tw duy phé phan, lam viéc nhém, ky nang, tinh cach va cac gia tri ma hoc sinh
Rocketship can dé phat trién trong hoc tap va trong cudc séng. Muc tiéu phd quat nay gidi quyét cac wu tién cda tiéu bang 3-Sy Tham Gia
Cuia Phu Huynh; 5-Sw Tham Gia Ctia Hoc Sinh; 6-Méi Truwérng Hoc Buong; va 7- Tiép Can Khéa Hoc.

Do Lwéng va Bao Cao Két Qua

Chi S6

% sinh vién cam thay
duoc két ndi vai it
nhat mot nhan vién
(Puoc do bang khao
sat hoc sinh)

% phu huynh dwgc
két néi (Pwoc do
bang cau hai trong
khao sat phu huynh,
“Trwong Rocketship
c6 mot cdng dong
nhiét tinh va tan tam,
tich cwc khuyén
khich sy tham gia
cua gia dinh”)

Ty & phu huynh tham
gia vao qua trinh ra
quyét dinh (Ty lé
tham gia khao sat
phu huynh)

Mirc co s&

Khong co dir liéu
nam 2020-21 do
trwong hoc déng clra
vi dai dich.

89%

Nam D@ Liéu: 2020-
21

Ngudn D Liéu Panh
Gia: Bang Cap Nhat
Hang Nam

100%

Nam D Liéu: 2020-
21

Két Qua Nam 1

82%

Nam D Liéu: 2021-
22

Nguoén D Liéu Panh
Gia: Khao Sat Noi
BO

80%

Nam D Liéu: 2021-
22

Ngudn D Liéu Panh
Gia: Bang Cap Nhat
Hang Nam

72%

Nam D@ Liéu: 2021-
22

Két Qua Nam 2

80%

Nam D Liéu: 2022-
23

Nguoén D Liéu Panh
Gia: Khao Sat Noi
BO

81%

Nam Di Liéu: 2022-
23

Ngudn D Liéu Panh
Gia: Bang Cap Nhat
Hang Nam

72%

Nam D@ Liéu: 2022-
23

Két Qua Nam 3

80%

Nam D@ Liéu: 2023-
24

Ngudn D Liéu Panh
Gia: Khao Sat Noi
B6

81%

Nam D@ Liéu: 2023-
24

Ngudn D Liéu Panh
Gia: Bang Cap Nhat
Hang Nam

98%

Nam D Liéu: 2023-
24

Két Qua Ky Vong cho
nam 2023-24

75%

Nam D@ Liéu: 2023-
24

Ngudn D Liéu Panh
Gia: Khao Sat Noi
B

90%

Nam Di Liéu: 2023-
24

Ngudn D Liéu Panh
Gia: Bang Cap Nhat
Hang Nam

90%

Nam D Liéu: 2023-
24

Mau Cap Nhat Hang Nam Ké Hoach Kiém Soat va Trach Nhiém Giai Trinh ctia Dia Phwong nam 2023-24 Trang 14 /19
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Ty 1& Vang Mat
Thuwong Xuyén dbi
V@i tat ca hoc sinh va
tat ca cac phan nhém
quan trong

Ngudn D Liéu Panh
Gia:

Khao Sat N6i Bo
2018-19

T4t Ca Hoc Sinh: 8%

Hoc Vién Anh Ngii:
3.9%

Thu Nhap Thép:
8.2%

Hoc Sinh Khuyét Tat:
10.2%

Nguwoi Chau A: 3.8%

Ngudi Géc Tay Ban
Nha/La-tinh: 9.7%
Ngudn D Liéu Panh
Gia:

Trang Téng Quan CA

Ngudn D Liéu Panh
Gia:
Khao Sat N6i B6

T4t Ca Hoc Sinh:
31.2%

Hoc Vién Anh Ngir:
29.9%

Thu Nhap Thap:
37.5%

Hoc Sinh Khuyét Tat:
39.6%

Nguwdi Chau A:
16.7%

Nguwoi Da Ben hoac
Ngu&i My Goc Phi:
35.0%

Nguwdi Géc Tay Ban
Nha/La-tinh: 44.4%

Tréng: 25.0%

Né!m D& Liéu: 21-22
(ké tr ngay
15/4/2022)

Ngudn D Liéu Panh
Gia: Bao Cao
Chuyén Can SIS

Ngudn D Liéu Panh
Gia:

Khao Sat N6i B6

Tat Ca Hoc Sinh:
27.9%

Hoc Vién Anh Ngi:
30.7%

Thu Nhap Thép:
32.1%

Hoc Sinh Khuyét Tat:
39.3%

Nguwdi Chau A:
13.7%

Nguw&i Goe Tay Ban
Nha/La-tinh: 37.4%
Nam D& Liéu: 22-23
(k& tir ngay 7/4/2023)
Ngudn D Liéu Panh
Gia: Bao Cao
Chuyén Can SIS

Ngudn D Liéu Banh
Gia:

Khao Sat N6i Bo

Tat Ca Hoc Sinh:
20.2%

Hoc Vién Anh Ngir:
22.1%

Thu Nhap Thép:
24.5%

Hoc Sinh Khuyét Tat;
27.8%

V6 Gia Cu: 35.3%
Ngudi Chau A:
13.3%

Nguw¢i Da Den:
33.3%

Ngudi Géc Tay Ban
Nha/La-tinh: 24.8%
Tréng: 5.6%

Nam D{r Liéu: 23-24
(ké tir ngay
29/3/2024)

Ngudn D Liéu Panh
Gia: Bao Cao
Chuyén Can SIS

Ngudn D Liéu Banh
Gia:

Khao Sat N6i B6

Két Qua Ky Vong
Ban Bau: 8%

Két Qua Ky Vong
Sau Diéu Chinh:
(thwe hién diéu chinh
dé phan anh di liéu
cla nam mot)

Tat Ca Hoc Sinh:
10%

Hoc Vién Anh Ngib:
10%

Thu Nhap Thép: 10%

Hoc Sinh Khuyét Tat:
10%

Ngu®i Chau A: 10%
Nguwoi Da an hoac
Nguoi My Géc Phi:
10%

Nguwdi Géc Tay Ban
Nha/La-tinh: 10%

Tréang: 10%
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Ty 1& tam dinh chi déi
v&i tat ca hoc sinh va
tat cd cac nhém nho
quan trong

2018-19

T4t Ca Hoc Sinh:
0.2%

Hoc Vién Anh Ngir:
0%

Thu Nhap Thép:
0.2%

Hoc Sinh Khuyét Tat:
0%

Nguwdi Chau A: 0%
Ngudi Géc Tay Ban
Nha/La-tinh: 0.3%
Ngudn D Liéu Danh
Gia: Trang Tong
Quan CA

T4t Ca Hoc Sinh:
0.0%

Hoc Vién Anh Ngir:
0.0%

Thu Nhap Thap:
0.0%

Hoc Sinh Khuyét Tat:
0.0%

Ngudi Chau A: 0.0%

Nguwoi Da an hoac
Nguwoi My Goc Phi:
0.0%

Nguw&i Goe Tay Ban
Nha/La-tinh: 0.0%

Tréng: 0.0%

Nam D{ Liéu: 2021-
22 (ké tir ngay
15/4/2022)

Ngudn D Liéu Banh
Gia: Bao Céo Tién
B6 SIS

Tat Ca Hoc Sinh:
0.0%

Hoc Vién Anh Ngi:
0.0%

Thu Nhap Thép:
0.0%

Hoc Sinh Khuyét Tat:
0.0%

Ngwoi Chau A: 0.0%

Nguwdi Géc Tay Ban
Nha/La-tinh: 0.0%

Nam D Liéu: 2022-
23 (k& tr ngay
7/4/2023)

Ngudn D Liéu Panh
Gia: Bao Cao Tién
B6 SIS

T4t Ca Hoc Sinh: 0%

Hoc Vién Anh Ngii:
0%

Thu Nhap Thép: 0%

Hoc Sinh Khuyét Tat;
0%

Nguwoi Chau A: 0%

Ngudi Géc Tay Ban
Nha/La-tinh: 0%

Nam D& Liéu: 2023-
24 (ké tr ngay
20/3/2024)

Ngudn D Liéu Panh
Gia: Bao Cao Tién
B6 SIS

Nam D& Liéu: 2023-
24

Ngudn D Liéu Panh
Gia: Bao Cao
Chuyén Can SIS

T4t Ca Hoc Sinh:
0.5%

Hoc Vién Anh Ngir:
0.5%

Thu Nhap Thap:
0.5%

Hoc Sinh Khuyét Tat:
0.5%

Nguoi Chau A: 0.5%

Nguwoi Da an hoac
Nguwoi My Goc Phi:
0.5%

Nguwdi Goéc Tay Ban
Nha/La-tinh: 0.5%
Tréng: 0.5%

Nam D@ Liéu: 2023-
24

Ngudn D& Liéu Banh
Gia: Bao Cao Tién
B6 SIS
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Ty 1é budc théi hoc
déi voi tat ca hoc
sinh va tat ca cac
nhém nhé quan trong

S6 Ngwoi Tham Dy
Trung Binh Hang
Ngay

% hoc sinh duoc tiép
can voi mot khda hoc
rong rai, bao gébm ca
hoc sinh can ho tro
va hoc sinh c¢é nhu
cau dac biét

2018-19: 0%

Ngudn D Liéu Danh
Gia: Trang Tong
Quan CA

2018-19: 96%
Ngudn D Liéu Panh
Gia: Bao Cao
Chuyén Can SIS

100%

Nam D@ Liéu: 2019-
20

Nguén D@ Liéu Banh
Gia: Cac Chi S6 Tai
Dia Phuwong

0%

Nam PCP Liéu: 2021-
22 (k& tir ngay
15/4/2022)

Ngudn D Ligu Danh
Gia: Bao Cao Tién
B6 SIS

92.1%

Nam D& Liéu: 2021-
22 (k& tr ngay
15/4/2022)

Ngudn D Liéu Panh
Gia: Bao Qéo
Chuyén Can SIS
100%

Nam D@ Liéu: 2020-
21

Ngudn D& Liéu Banh
Gia: Cac Chi So Tai
Dia Phwong

0%

Nam PCP Liéu: 2022-
23 (k& tir ngay
7/4/2023)

Ngudn D Ligu Danh
Gia: Bao Cao Tién
B6 SIS

92.3%

Nam D Liéu: 2022-
23 (k& tr ngay
7/4/2023)

Ngudn D Liéu Panh
Gia: Bao Qéo
Chuyén Can SIS
100%

Nam D@ Liéu: 2021-
22

Ngudn D& Liéu Banh
Gia: Cac Chi So Tai
Dia Phwong

0%

Nam PG’ Liéu: 2023-
24 (k& tir ngay
29/3/2024)

Ngudn D& Ligu Danh
Gia: Bao Cao Tién
B6 SIS

93.4%

Nam D@ Liéu: 2023-
24 (ké tr ngay
29/3/2024)

Ngudn D Liéu Panh
Gia: Bao Qéo
Chuyén Can SIS
100%

Nam D@ Liéu: 2022-
23

Nguén D@ Liéu Banh
Gia: Cac Chi So Tai
Dia Phuwong

0%

Nam D@ Liéu: 2023-
24

Ngudn D& Liéu Danh
Gia: Bao Cao Tién
B6 SIS

95%

Nam D Liéu: 2023-
24

Ngudn D Liéu Panh
Gia: Bao Cao
Chuyén Can SIS

100%

Nam D{ Liéu: 2022-
23

Ngudn D& Liéu Banh
Gia: Cac Chi So Tai
Dia Phwong
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Phéan Tich Muc Tiéu
Phan tich cach thyc hién muc tiéu nay trong nam trwéec.

M6 ta tat ca cac khac biét I6n trong cac hoat ddng da dwoc Ién ké hoach va thuc té thwce hién cac hoat ddng nay.

T4t ca cac hoat ddong ctia Muc Tiéu 4 déu dwoc thwe hién theo ké hoach, ngoai trir Diém 4.3 Kién Thirc Cdm Xic Xa Hoi, nha trworng cé C
Véan Sirc khde nhwng nha trudng khéng thém Thwe Tap Sinh C6 VAn Stre Khde. Thanh Céng va Thach Thie: Trong diém 4.1 Bdi Duwéng
Kién Thirc, hoat dong bé tri bién ché cho cac I1&p bdi dwdng clia nha trwdng ciling cho thay thach thire. Nha trworng ludn cé Iép Gido Duc
Thé Chéat (Physical Education, P.E.), nhwng phai dén thang Giéng, nha trwérng méi bat dau trién khai cac 16p khoa hoc va nghé thuat. Trong
Diém 4.2 Chuyén Di Thuc Té, nha trwdng da thanh cong trong viéc mdi tat ca hoc sinh I&p 4 va 5 tai mbi co s& RPS tham du trai khoa hoc
nadm nay. Nha trwdng da dat dwoc nhiéu thanh céng trong Diém 4.4 Doan Déi Chdm Séc. Pham vi tiép can céac gia dinh ctia nha truwéng da
tang gap ba lan trong nam nay trén toan mang lwdi. Ndm ngoai, nha trwdng da vap phai mét sé tinh hudng thiéu nhat quan trong viéc tuyén
dung nhan sw cho vai trd Ianh dao Doan D6i Cham Séc, nhwng nam nay nha trwéng da duy tri dwoc déi ngli nhan sw 6n dinh. Ngoai ra,
trong nadm nay, nha trwdng ciing da cé thé tang sé lwong gia dinh ma méi trwdng phuc vu 1én 15 gia dinh méi chin tuan, tap trung vao
nhirng trwdng hop cd nhu ciu nghiém trong nhat cling nhw ty 1& vang mét thwdng xuyén cao. Doan Doi Cham Séc dwoc tich hop véi quy
trinh bao cao mirc dd chuyén can, phéi hop véi Hoi Déng Panh Gia Chuyén Can Khu Vuc. Trén 13 trwéng hoc & CA, nha trwéng phuc vu
gan 585 gia dinh mbi nam théng qua céac dich vu diéu phéi cham séc quan ly hé so. Nhan vién nhan dang ky hang tuan véi phu huynh, gidi
thiéu cong ddng dén cac t6 chirc d& dap (rng nhu cau, gi&i thiéu khi can thiét va dang ky tra phi cho Dw An Phu Huynh (mét loat cac héi thao
hiru ich danh cho phu huynh dwoc cung cap thdng qua van phong Bién Ly Quan). Doan Dai Cham Séc hop tac véi doi ngii 1anh dao trudng
hoc ctia nha trwérng dé chia sé sy tién bd clia hoc sinh va dwa ra phan héi nham tan dung sw hd tro' ctia tit ca cac bén lién quan trong
trwo'ng va théng bao dé ho c6 cach hé tro thém, dac biét khi viéc di hoc bj anh hwéng. M6t thach thirc I&n ma nha trwdng da déi mat trong
DPoan Doi Cham Séc 4.4 la nhém cla nha trwdng bi anh hwéng nang né vé mét tinh than khi cac déi tac cong déng khdng cé di ngudn luwc
dé gitp d& hoc sinh clia nha trwong. Rat khé khan khi nha trwong thay cac gia dinh dang sbng trong 6 t6, trong |éu, nha & gép ddi, gap ba
va nha trudng phai d6i méat véi viéc thiéu cac lya chon nha & trong cong ddng dé gitp d& ho. Théng thweng trong ndm nay, nha trudng
nhan thay rang cac noi tam tra cé danh sach ch, khong con phleu khach san nira va dwong day nong gIO’I thiéu c6 danh sach cho kéo dai
dén hai tuan. M6t thach thirc khac la gitp cac bac cha me yéu cau cac ngudn lwc dé dap ng nhu cau cta chinh ho nham tao diéu kién
thuan loi cho cac dich vu diéu phéi cham séc cho ca gia dinh.

Giai thich vé nhitng khac biét dang ké gitba Chi Tiéu Dy Trli va Chi Tiéu Thyc Té Uéc Tinh va/hodc Ty Lé Phan Tram Dy Kién clia Dich Vuy
Puwoc Cai Tien va Ty Lé Phan Tram Thyc Té Uéc Tinh ctda Dich Vu Buwoc Cai Tién.
Diém 4.1 Bbi Duwédng Kién Thirc cé sw khac biét dang ké ($172,227) vi chi phi cho chwong trinh sau gi®& hoc cao hon so véi ké hoach.
Diém 4.2 Chuyén Bi Thuc Té cé sw khac biét dang ké ($21,638) vi chi phi cua trai Khoa Hoc cao hon so véi dw kién ban dau.

Diém 4.3 Kién Thirc Cam Xuc Xa Hoi co sw khac biét dang ké (-$4,393) vi chi phi thic té thap hon du kién do nhirng thay dbi trong ké
hoach nhan sy, dan dén chi phi cho cac nhz}1 tw van va chuyén gia can thiép giao trinh kién thirc cam xuc xa hdi tai trwong hoc it hon. Thay
vao do, Rocketship da thué Giao Vién va Co Van Strc Khde trong khu virc.

Diém 4.4 Doan Doi Cham Sdéc, co suw khac biét dang ké (-$9,856) vi chi phi bdi thwerng clia Doan Doi Cham Séc khac véi ké hoach.
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Giai thich cho viéc cac hanh déng cu thé dé tao nén tién trién hwdng téi muc tiéu trong chu ky LCAP ba ndm c6 hiéu qua hay khéng.

Hoat dong Kién Thirc C&m Xuc Xa Hoi cho thay tinh hiéu qua, dwoc ghi nhan thdng qua bang chirng % hoc sinh cam thay dwoc két ndi voi
it nhat mot nhan vién (Puoc do bang khao sat hoc sinh) (80%), ty 1& Tam Dinh Chi dbi véi tat ca hoc sinh va tat ca cac phan nhdém quan
trong (0%), cung ty & Budc Théi Hoc cho tat ca hoc sinh va tat ca cac phan nhém quan trong (0%). M&c du hai long véi nhivng tién bo da dat
duoc, nha truong co ké hoach tiép tuc phat trién cac hoat dong ctia minh vé SEL va strc khde tam than trong trwong hoc, nham gidi quyét
cac nhu cau ngay cang tang clia hoc sinh. Cac hoat dong Boi dwdng kién thirc va Chuyén Di Thuc Té da co6 hiéu qua dwoc chwng minh
bang 100% hoc sinh dwoc tiép can véi mot khoa hoc phd quét. Hoat dong clia Boan Boi Chdm Séc ciing cho thay tinh hiéu qua dwoc ghi
nhan thédng qua bang chirng S6 Ngu®i Tham DuJ Trung Binh Hang Ngay (93. 4%) Ty Lé Vang Mat Thwdng Xuyén dbi vai tat ca hoc sinh va
tat ca cac phan nhém quan trong (20.2% tong thé) va 81% phu huynh cho biét cam thay duoc két néi (Bugc do bang cau héi trong khao sat
phu huynh, “Tredng Rocketship cé mot cong ddng nhiét tinh va tan tam, tich cwc khuyén khich sy tham gia cGa gia dinh”) va ty & phu huynh
c6 y kién déng gop vao viéc ra quyet dinh (Ty Ié tham gia khao sat danh cho phu huynh-98%). Méac du Ty Lé Bi Hoc Trung Binh Hang Ngay
(Average Daily Attendance, ADA) thdp hon va ty & vdng mat thwdng xuyén cao hon so véi mot ndm dién hinh trwde dai dich, nhung dai
dich van dang tiép tuc mang dén nhiéu thach thirc chua tirng cé dbi véi viéc di hoc. Tuy nhién, nha trwdng nhan thay rang cac hoat déng
trién khai d4 tao ra sw khac biét I&n trong céng cudc hé tro' viéc di hoc bt chap nhirng kho khan nay.

Mo ta vé cac thay doi dwoc thirc hién doi voi muyc tiéu, s6 liéu, két qua mong mudn hodc hoat dong da duoc Ién ké hoach cho nam toi do
nhirng phan anh ve thuwc tién trwvdc do.

Diém 4.4, nha truong da cap nhat mé ta Boan D6i Cham Soc dé bao gom cac sang kién dwoc bat dau trong chuong trinh Truong Hoc
Céng Dong cua nha trwong.

Quy vi c6 thé tim thay bao cao Tong U'éc Tinh Ngan Sach Thue Chi cho cac hoat déng nam ngoai trong Bang Cap Nhat Hang Nam.
Quy vij c6 thé tim thay bao cao Phan Tram Ngan Quy Uéc Tinh Thwe Chi Dé Cai Tien Dich Vu cho cac hanh ddng nam ngoai trong
Bang Cap Nhat Hang Nam veé Hanh Bong Béng Gép.
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Muc Tiéu 5
Muc Tiéu #

Mé Ta

5 Cac gia dinh Rocketship tham gia vao viéc giao duc hoc sinh cia minh.

Giai thich ly do LEA xay dwng muc tiéu nay.

Dé dat dwoc muc tiéu phat trién hoc tap va thanh tich, nha trwong biét rang gia dinh 1a ddi tAc quan trong trong né Iwc nay. Su tham gia clia
phu huynh Ia nén tang cia mé hinh trwdng hoc cua nha tredng. Muc ti€u pho quat nay giai quyét wu tién cua tieu bang 3-Sy Tham Gia Cua

Phu Huynh.

Do Lwéng va Bao Cao Két Qua

Chi S6

% phu huynh tham
gia (% phu huynh
dang hoan thanh sé
gi& tham gia)

% Chuyén Tham Nha
da hoan thanh

% phu huynh hai long
v@i tredng hoc (bao
cao ghi nhan phan
hoi tan thanh hodc
cwc ky tan thanh
khao sat phu huynh)

Mirc co s&

84%

D@ Liéu Nam 2020--
21

Ngudn D Liéu Panh
Gia: Dir Liéu
HelpCounter N6i B6

91%

D Liéu Nam 2020-
21

Ngudn D Liéu Panh
Gia: D Liéu Noi Bo
90%

D& Liéu Nam 2020--
21

Ngudn D Liéu Panh
Gia: Bang Cap Nhat
Hang Nam

Két Qua Nam 1

70%

D Liéu Nam 2021-
22 (Ké tr ngay
22/4/2022)

Ngudn D Liéu Panh
Gia: D Liéu
HelpCounter NOi B6

79%

D Liéu Nam 2021-
22

Ngudn D Liéu Panh
Gia: D@ Liéu NG6i Bo
79%

D Liéu Nam 2021-
22

Ngudn D Liéu Panh
Gia: Bang Cap Nhat
Hang Nam

Két Qua Nam 2

91%

D Liéu Nam 2021-
22 (Ké tr ngay
14/4/2023)

Ngudn D Liéu Panh
Gia: D Liéu
HelpCounter NOi BO

97%

D Liéu Nam 2022-
23

Ngudn D Liéu Panh
Gia: D@ Liéu NG6i Bo
81%

D Liéu Nam 2022-
23

Ngudn D Liéu Panh
Gia: Bang Cap Nhat
Hang Nam

Két Qua Nam 3

93%

D Liéu Nam 2022-
23 (K& tr ngay
3/5/2024)

Ngudn D Liéu Panh
Gia: D Liéu
HelpCounter N6i B6

99%

D Liéu Nam 2023-
24

Ngudn D Liéu Panh
Gia: Dir Liéu Noi Bo
83%

D Liéu Nam 2023-
24

Ngudn D Liéu Panh
Gia: Bang Cap Nhat
Hang Nam

Két Qua Ky Vong cho
nam 2023-24

90%

D& Liéu Nam 2023--
24

Ngudn D Liéu Panh
Gia: D Liéu
HelpCounter NOi B6

95%

D Liéu Nam 2023-
24

Nguén D Liéu Panh
Gia: D Liéu Noi BO
90%

D Liéu Nam 2023-
24

Ngudn D Liéu Panh
Gia: Bang Cap Nhat
Hang Nam
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Phéan Tich Muc Tiéu
Phan tich cach thyc hién muc tiéu nay trong nam trwéec.
M6 ta tat ca cac khac biét I6n trong cac hoat ddng da dwoc Ién ké hoach va thuc té thwce hién cac hoat ddng nay.

T4t ca cac hoat ddong ctia Muc Tiéu 5 da duoc thuc hién theo ké hoach. Thanh Céng va Thach Thire: Diém 5.1, nha trwdng da thanh cong
trong viéc khao sat cac gia dinh trong mua hé va sau dé 1a vao Mua Xuan dé tim hiéu xem céc gia dinh mong muén té chirc nhirng sw kién
gan két gia dinh nhu thé ndo. Viéc thuc hién hai cudc khao sat thay vi mét cudc khao sat thdng thuwdng cho phép cac trudng nhan dwoc
phan héi, thwe hién va tim kiém phan héi bd sung. Dwa trén dir liéu nay, nha trwdng da trién khai cac 1& ky niém van hoéa, bao gdm I& ky
niém Di San Ngwoi Tay Ban Nha, Tét Nguyén Dan va Lich S Ngwdi Da Pen. Uu tién clia nha trdng trong nam nay la thu hut cac gia dinh
thdng qua cac quy trinh va hé thdng khac nhau, va cac & ky niém van hoa clta nha treong la mot phan quan trong trong viéc nay. Nha
trdng cling cung cép tly chon Zoom cho Dién Pan Thao Luan M& va nha trwéng da td chirc mot s6 cudc hop gia dinh mang tinh hoc thuéat
két hop, nham dem lai sy linh hoat hon cho céac gia dinh. Nha trwdng da khao sat cac gia dinh vé viéc liéu budi dinh hwdng co6 phai la mét
trai nghiém c6 y nghia va mrc d6 hai long cao hay khéng, mét thanh cong khac trong sy gan két ctia gia dinh. Biém 5.1, mét thach thirc ma
nha trwvong dang xem xet la lam thé nao dé dam bao rang tat ca cac gia dinh trong trworng déu co thé tham dw cac sy klen Nha trudng
mong muon thu hut nhiéu hon nhirng gia dinh can sy hd trc_y nhét--vi du: cac gia dinh cé hoc sinh tron hoc hoadc vang mat thwong xuyén,
chtr khong chi nhivng gia dinh da tham gia. Riéng trong diém 5.3, thach thire van la rao can ngon ngty dbi v&i nhan vién khi thuwe hién cac
chuyén tham nha ciing nhw danh da thoi gian cho cac chuyen tham nha vi nha trwong hién tiép tuc trién khai chwong trinh thdm nha hoan
toan tryc tlep Nha trwong da sir dung hé thong ghép cép dé 1&n ké hoach dap (rng nhu cau ngon nglr. Diém 5.4 Los Dichos, nha trwdng
da co sy tiép can va tham gia thanh céng cla gia dinh ‘trong hé thong céac trwong Rocketship ctia minh. Trén tat ca 13 trwdng hoc, nha
tridng 6 trung binh khoang ~3 thanh vién gia dinh méi I&p va con s6 nay vuot qua muc tiéu cua nha trwong la 2 thanh vién gia dinh moi
I&p. Cho dén nay, nha trworng da c6 hon 3,600 tinh nguyén vién! Nha trwéng da cai tién chwong trinh gidng day d& dam bao rang tat ca dau
sach déu co thé truy cap dwoc bang Tiéng Tay Ban Nha va Tiéng Viét (so v&i trwdec day chi co Tiéng Tay Ban Nha) dé phan anh cac ngon
nglr chinh dwoc st dung tai nha trong cac trwéng hoc ctia nha trwéng. Thanh cdng chinh la sw tham gia cia nhiéu thanh vién trong gia dinh
vao chuong trinh--6ng, anh chi em ho, ¢d, chii. Mét trai nghiém day y nghia cho moi ngudi, dac biét 1a tao diéu kién cho nhirng gia dinh cé
thé s&r dung ngdn nglr chinh cdia ho. Mét thach thirc ghi nhan dwoc la lwong phu huynh tham gia trong cac thang khéng déng déu; nha
trwong mudbn cé sy tham gia 6n dinh ti cac gia dinh méi thang.

Giai thich vé nhitng khac biét dang ké gitba Chi Tiéu Dy Trli va Chi Tiéu Thyc Té Uéc Tinh va/hodc Ty Lé Phan Tram Dy Kién clia Dich Vuy
Puwoc Cai Tien va Ty Lé Phan Tram Thyc Té Uéc Tinh ctda Dich Vu Buwoc Cai Tién.

Diém 5.2 Tuyén Truyén Phy Huynh co sy khac biét dang ké (-$949) do chi phi nhan sy can thiét dé tuyén truyén gia dinh thap hon so véi
dw kién.
Diém 5.3 Ban Lanh Dao Nha Trudng cé sw khac biét dang ké ($28,252) do cé chénh Iéch lién quan dén chi phi nhan sw so vé&i ngan sach

Diém 5.4 Los Dichos c6 sw khac biét dang ké (-$2,698) vi ngan sach da duwoc dy tri dé phong trwdng hop phat sinh chi phi. Day chi yéu 14
mot chwong trinh tinh nguyén.
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Giai thich cho viéc cac hanh déng cu thé dé tao nén tién trién hwdng téi muc tiéu trong chu ky LCAP ba ndm c6 hiéu qua hay khéng.

Sy tham gia cua phy huynh va Los Dichos cho thay tinh hiéu qua, dwoc ghi nhan théng qua bang chirng 1a % phu huynh tham gia (% phu
huynh dang hoan thanh so gi& tham gia) (93%).

Hoat Déng Tuyén Truyén Phu Huynh cho th4y tinh hiéu qua, dwoc ghi nhan théng qua bang chirng la ty 1& hoan thanh cac chuyén tham nha
(99%)

Ban Lanh Dao Nha Trwdng cho thay tinh hiéu qua, dwoc ghi nhan thédng qua bang chirng Ia ty 1& phu huynh hai ldng véi tredng hoc (bao
cao la tan thanh hoac cwc ky tan thanh trong khao sat phu huynh) (83%).

M6 ta vé cac thay dbi dwoc the hién doi voi muc tiéu, s6 liéu, két qua mong mudn hodc hoat dong da dugc Ién ké hoach cho nam téi do
nhirng phan anh vé thwc tién trwédc doé.

Nha trieong da t6 chirc lai cac hoat dong ctia minh trong Muc Tiéu 5 dé phi hop hon véi cac khia canh clia sang kién gan két gia dinh. Nha
tredng cling da thém hoat dong Khuyén Khich bén Trwdng dé truyén dat cong viéc quan trong dang dwoc thire hién nham tang hoac duy tri
murc dO tham gia I&p hoc cao va giam tinh trang vang mat thwdong xuyén.

Quy vi c6 thé tim thay bao cao Tong Wéc Tinh Ngan Sach Thuc Chi cho cac hoat dong ndm ngoai trong Bang Cap Nhat Hang Nam.

Quy vi c6 thé tim thdy bao cao Phan Tram Ngan Quy Uéc Tinh Thwe Chi Dé Cai Tién Dich Vu cho cac hanh déng nam ngoai trong
Bang Cap Nhat Hang Nam veé Hanh Bong béng Gép.
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Hwdéng Dan

Néu quy vi c6 cau héi khac hodc can hé tro ky thuét trong qua trinh hoan thanh mau Ké Hoach Kiém Soét va Trach Nhiém Gidi Trinh cla Dia
Phuwong (Local Control and Accountability Plan, LCAP), vui long lién hé voi van phong giao duc quén tai dia phwong (county office of education,
COE) hodc V&n Phong H8 Tro Hé Théng Co Quan Bja Phuong cla Sé Giéo Duc California (California Department of Education, CDE), bang
cach goi sé 916-319-0809 hodc lién lac qua email LCFF@cde.ca.gov.

Hoan thanh cac I&i nhac nhw hwéng dan cho tirng muc tiéu dwoc bao gdm trong LCAP 2023-24. Sao chép cac bang khi can thiét. Ban Cap
Nhat Hang Nam cua LCAP 2023-24 phai duwgc dwa vao LCAP 2024-25.

Muc Tiéu va Hanh béng

(Cac) Muc Tiéu
Mo Ta:
Sao chép va dan nguyén van tr LCAP 2023-24.

Po Lwong va Bao Cao Két Qua

e Sao chép va dan nguyén van tiv LCAP 2023-24.
Chi Sé:

e Sao chép va dan nguyén van tiv LCAP 2023-24.
Mic Co So:

e Sao chép va dan nguyén van tiv LCAP 2023-24.
Két Qua Nam 1:

e Sao chép va dan nguyén van tiv LCAP 2023-24.
Két Qua Nam 2:

e Sao chép va dan nguyén van tiv LCAP 2023-24.
Két Qua Nam 3:

e Khi hoan thanh Ban Cap Nhat Hang Nam LCAP 2023-24, hay nhap di¥ liéu gan day nhét hién c6. Cho biét ndm hoc ap dung di liéu.
Két Qua Ky Vong cho nam 2023-24:

e Sao chép va dan nguyén van tiv LCAP 2023-24.

Moc thoi gian dé hoan thanh phan “Do Lwéng va Bao Cao Két Qua” ciia Muc Tiéu.
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Két Qua Ky Vong

Chi Sé Mcrc co s& Két Qua Nam 1 Két Qua Nam 2 Két Qua Nam 3 cho Nam 3
(2023-24)

Nhap théng tin
Saochépvadan | Saochépvadan | Saochép vadan | Sao chép va dan :\i‘;:t?}:ﬁ:gén
nguyén van tw nguyén van tw nguyén van tw nguyén van tw Cap Nhat Han nguyén van tw
LCAP 2023-24. LCAP 2023-24. LCAP 2023-24. LCAP 2023-24. Né% LCAP 9 LCAP 2023-24.

2023-24.

Sao chép va dan

Phan Tich Muc Tiéu
S dung di¥ liéu két qua thue té cb thé do lwong hang nam, bao gém di liéu tir Bang Thong Tin, phan tich xem cac hoat dong da 1én ké hoach
c6 hiéu qua trong viéc dat dwoc muc tiéu hay khéng. Phan hoi cac goi y theo huéng dan.

M6 ta tat ca cac khac biét I&6n trong cac hoat ddng da dwoc Ién ké hoach va thuc té thwce hién cac hoat ddng nay.

e M0 ta viéc trién khai tong thé cac hoat dong dé dat dwoc muyc tiéu da dé ra. Dwa vao phan thao luan vé nhirng thach thirc va thanh cong
lién quan da trai qua trong qua trinh trién khai. Phan thao luan nay phai bao gom bat ky trwong hop nao ma LEA khong trién khai hanh
dong da Ién ké hoach hoac trién khai hanh dong da 1én ké hoach theo cach khac biét dang ké so véi ndi dung mé ta vé hanh dong dé
trong LCAP da thdong qua.

Giai thich v‘érnhtpng khac biét dang ké gitra Chi Tiéu Dy Tru va Chi Tiéu Thyc Té Uoc Tinh va/hoac Ty Lé Phan Tram Dy Kién cta Dich Vu
Puwoc Cai Tien va Ty Lé Phan Tram Thwc Té Uéc Tinh ctda Dich Vu Buwgc Cai Tién.
e Giai thich nhitng chénh Iéch dang ké gira Chi Tiéu Dy Tri va Chi Tiéu Thic Té Uéc Tinh va/hodc Ty Lé Phan Tram Dy Kién clia Dich
Vu Puwoc (.}éi Tienva Ty Lé Phan Tram Thyc Té Udc Tinh cua Dich Vu Bugc Cai Tien, néu ap dung. Khéng can nhac dén nhirng chénh
Iéch nhé vé chi tiéu hoac ty I1é phan tram va khéng can phai hach toan theo tirng do la.

Hwéng Dan Cap Nhat Hang Nam Ké Hoach Kiém Soat va Trach Nhiém Giai Trinh cta Pia Phwong nam 2023-24 Trang 2/3



Giai thich cho viéc cac hanh déng cu thé dé tao nén tién trién hwdng téi muc tiéu trong chu ky LCAP ba ndm c6 hiéu qua hay khéng.

e M0 ta tinh hiéu qua hodc khéng hiéu qué clia cac hoat déng cu thé cho dén nay trong qua trinh hwéng dén muc tiéu trong chu ky LCAP
ba nam. “Hiéu qua” c6 nghia la mirc do thanh cong cua cac hoat dong trong viéc tao ra két qua mong mudn va “khéng hiéu qua” c6
nghia 1a cac hoat déng d6 khdng mang lai két qua dang ké hodc két quéa mong muén.

o Trong mot sb trwdng hop, khéng phai tAt ca hanh dong trong mét muc tiéu déu nham muc dich cai thién hiéu suét cha tat ca cac
sb liéu lién quan dén muc tiéu do.

o Khi phan hoi goiy nay, LEA co thé danh gia tinh hiéu qua ctia mét hanh ddéng hoac nhém hanh déng trong muc tiéu trong bbi
canh hiéu suét trén mot sé liéu hoac nhom sé liéu cu thé trong muc tiéu cé thé ap dung cho (cac) hanh déng dé. Viéc nhém cac
hanh déng v&i cac sb liéu sé& cho phép phan tich sau hon vé viéc liéu chién lwvgc ma LEA dang s dung dé tac dong dén mét bo
s liéu cu thé cé hiéu qua hay khdng va tang tinh minh bach cho cac dbi tac gido duc. LEA nén st dung cach tiép can nhw vay khi
cac muc tiéu gébm cé nhiéu hanh déng va sé liéu khong lién quan chét ché véi nhau.

o BA&t dau bang viéc phat trién LCAP 202425, LEA phai thay dbi cac hanh déng chwa dwoc chirng minh |a cé hiéu qua trong giai
doan ba nam.

Mo ta vé cac thay doi dwoc thic hién doi voi muyc tiéu, s6 liéu, két qua mong mudn hodc hoat dong da duoc Ién ké hoach cho nam toi do
nhirng phan anh ve thuc tién trwvdc do.

e MO ta moi thay doi dugc thic hign d6i véi myc tiéu nay, két qua du kién, sb liéu hodc hanh dong dé dat dwoc muc tiéu nay nho két qua
phan tich va phan tich dr liéu dwoc cung cap trong Bang Thong Tin hoac di¥ liéu cuc bd khac, neu ap dung.

o Nhw da dé cap & trén, khi bat dau phat trién LCAP 2024-25, LEA phai thay dbi cac hanh dong chwa dugc chirng minh 13 co hiéu
qua trong giai doan ba nam. DOi voi cac hanh dong dugc xac dinh la khong hiéu qua, LEA phai xac dinh hanh déng khéng hiéu
qua dé va phai dwa vao mot phan mé ta vé ndi dung sau:

= Nguyén nhan cla sw khéng hiéu qua do va

= Nhirng thay dbi trong hanh ddng sé hinh thanh mét cach tiép can mai hodc virng chéc hon nhw thé nao.

S& Giao Duc California
Thang Muw&i Mét nam 2023
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Ké Hoach Kiem Soat va Trach Nhiém Giai Trinh cua Pia Phwong
Hwéng dan hoan thanh Ké Hoach Kiém Soat va Trach Nhiém Giai Trinh ctia Dia Phwong (Local Control and Accountability Plan,
LCAP) tuan theo mau nay.

Tén Co Quan Giao Duc Dia Phwong (Local

Educational Agency, LEA) Tén va Chire Vu cua Lién Hé Vién Email va Dién Thoai

Rocketship Spark Academy Maya Barua, Hiéu Trwdng spark@rsed.org; 408-622-6651

Tém Lwoc Ké Hoach 2024-25
Théng Tin Chung

M6 t& LEA, trwérng hoc va hoc sinh tir I&p méau gido chuyén tiép — I6p 12, néu ap dung cho LEA.

Rocketship Spark (RSK) da mé clra vao thang Tam nam 2013. Day la co s& Rocketship thir tam dwoc mé tai San Jose. Hién tai, trwdng
dang phuc vu khoadng 558 hoc sinh tir I&p M3u Gido Chuyén Tiép (Transitional kindergarten, TK) dén Lép 5. Rocketship Spark la mét trong
nhirng trwérng hoc da dang nhét tai hé thdng, véi sb lvong I6n hoc sinh Géc A (37.5%) va Gbc Tay Ban Nha (51.1%). Tai trwéng ¢6 khoang
59.5% hoc sinh c6 hoan canh kinh t& xa hoi kho khan, 49.1% la hoc vién Anh Ngi¥, va 9.7% la hoc sinh khuyét tat. Truwéng cling da dwoc
gia han thdi han nam nam trong nam hoc 2017-18.

Spark van hanh theo mé hinh giao duc tang tinh ca nhan hoa nham dap trng cac nhu cau riéng biét cua tirng hoc sinh. Tai Rocketship, viéc
hoc tap dwoc ca nhan héa bang céach tiép can méi hoc sinh véi ndi dung phu hop vao ding thei diém bang phuong phap giang day phu
hop. Gido vién cla nha trwong dan dat qua trinh hoc tap cho tirng hoc sinh trong ca phwong phap gidng day cho ca I16p va phuwong phap
gidng day phan hoéa dap &ng tirng hoc sinh & cp dd ca nhan. Nha truwéng cé cac gia sw va cac chwong trinh hoc trie tuyén thich ing dé
tang cwdng hoat dong gidng day do gido vién huéng dan va cung cép théi gian quy bau cho hoc sinh thwe hanh cac khai niém méi va phat
trién kha nang thanh thao can thiét dé tién bd. V&i phan Ién hoc sinh FRL va EL, chwong trinh gidng day ctia Rocketship Spark dwoc xay
dwng dwa trén cac nguyén tac ELD va nhan thirc cac hoc sinh méi vao co thé dang & trinh do th&p hon vai cap I6p. Do do, tat ca gido vién
déu duoc dao tao theo M6 Hinh Tiép Thu Ngbén Ngir Theo Huwéng Dan, gidng day nhém nhé va phan héa dé dap tng nhu cau cua tat ca
hoc sinh trong I&p hoc.

Rocketship Spark cling hoat dong theo nguyén tdc xem gido vién va ban lanh dao xuat sac 1a yéu td trong yéu trong viéc tao ra moi truong
hoc tap mang tinh chuyén dbi, déng thdi sw gén két clia cac gia dinh cling ¢6 vi tri then chét trong cong cudc thu hep khoadng cach vé thanh
tich. Pé dat dwoc nhirng muc tiéu nay, Rocketship dau tw sau vao dao tao va phat trién dé dam bao gido vién va lanh dao cé tac déng sau
sac dén hoc sinh va cdng déng, déng thoi cac gia dinh c6 ngwdi theo hoc tai Rocketship tich cuwc tham gia vao trwdng hoc ctia nha trudng,
tr viéc doc sach trong I1&p dén viéc déng hanh trong cac chuyén di thyc té. Nha trwdng cling phat trién mé hinh phu huynh tién phong trong
trwong hoc va cdng déng clia minh dé gidp ho tré thanh nhirng ngudi ing hd manh mé cho con cai. Sau day la théng tin chi tiét hon vé
cach nha truéng trién khai hoat ddng hoc tap ca nhan hoa, phat trién gido vién va sy tham gia ctia phu huynh.
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T4t ca cac co s& clia Rocketship déu chia sé bén gia tri cbt 16i — ton trong, trach nhiém, ddng cdm va kién tri — song song véi viéc phat trién
gia tri cbt 16i thir nam vai tw cach cong dbng tap thé. Tai RSK gia tri cbt 16i thir ndm nay Ia td& mo. Hoc sinh tai Rocketship Spark dwoc
khuyén khich hoc tap subt doi ciing nhw khoi day sy td mo dé tim hiéu thé gi¢i xung quanh. Doi ngli nha gido duc tai nang ctia nha trwdng
hop tac véi cong ddng phu huynh tan tam dé dam bao moi Hoc sinh Rocketship trong trwdng déu nhan duoc tréi nghiém gido duc ca nhan
hoa phu hop véi nhu ciu hoc tap cia minh.

Muc dich dbi v&i Ké Hoach Kiém Soat va Trach Nhiém Giai Trinh cGia Dia Phuwong (Local Control Accountability Plan, LCAP) nay 1& nham
gidi quyét Ké Hoach Nha Truéng vé Thanh Tich Hoc Sinh (School Plan for Student Achievement, SPSA) cho Rocketship Spark, tic 1a
Chwong Trinh Toan Truwéng; sau day duoc goi la LCAP. Ké& hoach cta Charter School nay 1a dap ’ng mét cach hiéu qué cac Yéu Cau
ESSA phu hop véi LCAP va cac chwong trinh lién bang, tiéu bang va dia phwong khac. Céac ké hoach c6 trong LCAP sé gidi quyét nhirng
yéu cau tuan tha nay, bao gébm viéc tap trung vao nam muc tiéu: Nang cao trinh dé clia hoc sinh Rocketship trong cac linh vire ndi dung
chinh, tdng thé va cho cac nhém nhé chinh; hoc sinh Rocketship sé dwoc gidng day b&i cac gido vién va nha ‘giao co trinh d6 cao da trai
qua qua trinh dao tao va phat trién virng chac dwa trén chuo’ng trinh gidng day phu hop véi cac tiéu chuan cét 16 chung; Mai trong hoc
dwéng sé an toan, than thién, vui twoi va hiéu qua cho tat ca hoc sinh va gia dinh; Hoc sinh Rocketship sé cé co hoi tiép can cac co hoi hd
tro ho tr& thanh thanh vién cong déng toan dién, nang déng va gén ket Cac gia dinh Rocketship tham gia vao viéc giao duc hoc sinh va ung
hé céng dong cta ho. Charter School da hoan thanh danh gia nhu cau toan dién ctia toan bo trucyng bao gdm phan tich di liéu cé thé kiém
chirng clia tiéu bang cling nhw di¥ liéu hiéu suét dia phwong dwoc st dung dé do lwdng két qua cla hoc sinh nhw dwoc chirng minh trong
phan cap nhat hang ndm ctia LCAP. Quy trinh danh gia nhu cau bao gém viéc gdp g& cac gia dinh, phan nhém nhan vién, gido vién va
quan trj vién dé xac dinh nhitng linh vire co hdi cho hoc sinh va cac nhédm hoc sinh chwa dat tiéu chun théng thao, ddng thei xac dinh
nhirng chién lvoc sé duworc trién khai trong LCAP dé giai quyét cac linh virc co hdi do.

Viéc xac dinh quy trinh danh gia va giam sat viéc thwc hién LCAP va tién do hoan thanh cac muc tiéu da dat ra sé bao gém thao luan vé cac
hoat d&ng va dich vu str dung kinh phi bd sung & cap trworng théng qua Hoi Dong Tw Van Phu Huynh bao gém céac phu huynh ciia Hoc Vién
Anh Ngir. H6i Béng Tw Van Phu Huynh sé& hop bdn 1an mi nam dé phé bién quy trinh. Thanh vién ctia hdi déng s& gdbm phu huynh, nhan
vién hanh chinh va hé tro, nhan sy c6 bang cap chuyén mén va mét quan tri vién. Sé lwong phu huynh téi thiéu bang tdng sb nhan sy. Hoi
ddng sé thao luan vé két qua hoc tap, cac dich vu bd sung va céac linh vuwc dé cai thién bang quy Danh Hiéu nhw mét phan ctia K& Hoach
Trwdng Hoc dwgc dwa vao cac cudc tro chuyén LCAP tai cuéc hop mua thu va cudéc hop mua xuén. Cac giao vién, nhan sw, hoc sinh va
phu huynh ciing tham gia khao sat hang ndm dé dwa ra phan hdi vé cac muc tiéu va dich vu. Cac gido vién, nhan sy va quan trj vién tich
cwc tham gia vao qua trinh ra quyét dinh trong sudt ndm hoc va trong cac budi hdi thdo LCAP. Céng tac quyét dinh sé tinh dén nhu ciu cla
Rocketship Spark dwa trén di li&u thanh tich ctia hoc sinh, bao gém di liéu SBAC, ELPAC va di¥ liéu danh gia tam théi nhuw NWEA MAP,
cac danh gia téng hop, cling nhuw di¥ liéu vé mirc dd chuyén can va nhan khiu hoc ctia hoc sinh, can nhéc ca cac nhédm nhéd quan trong la
Nguwdi La-tinh, Nguwdi Da DPen hodc Ngwdi My Géc Phi, Ngwdi Da Trang, hoc sinh cd hoan canh kinh té xa héi khé khan, hoc sinh khuyét tat
va Hoc Vién Anh Ngi». D@ liéu thanh tich hoc sinh va di li&u nhan khau hoc cta hoc sinh nay sé dwoc sir dung lam co s& dé dwa ra quyét
dinh vé viéc st dung quy lién bang bd sung va phat trién cac chinh sach vé cac dich vu cbt 16i co ban.

M&i muc tiéu bao gom cac hoat dong va dich vu nham dap trng nhu cau clia tat ca hoc sinh va cac nhom nhé quan trong bao goém cac chién
lwgc dwa trén bang chiryng nham mang lai co hdi cho tét,cé tré em, phuor]g phap va chien lwgc giang day, dong th&i tap trung dac biét vao
nhirng hoc sinh cé nguy co khéng dap &ng cac tiéu chuan hoc tap cta Tiéu Bang.
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Phan Anh: Thanh Tich Hang Nam
Phan anh thanh tich hang ndm theo danh gia ctia Bang Théng Tin Truwéng Hoc California (Bang Théng Tin) va di liéu cuc bo.

Nha triedng tw hao chia sé rang van hoa nhan vién tai treong rat tich cuc va la moét trong nhirng yéu té ndi bat. Banh gia vé hiéu qua quan
ly qua khao sat nhan vién trong nam 23-24 ghi nhan két qua cao nhat trong vong nam nam qua, riéng doi v&i sy hai long cua nhan vién, nha
trong c6 thanh tich nam trong so ba trwd'ng hang dau cua hé thong.

Phan Anh vé Bang Théng Tin Hoc Pwéng 2023

RSK da dat dwgc thanh tich tot dbi vai Ty Lé Tam Dinh Chi (Xanh Dwong, 0%). Nha trwdng sé phat huy thanh tich nay bang cach thuc hién
4.3 Kién Thirc Cam Xuc Xa Hai.

RSK da dat dwoc thanh tich tot trong mon Ngtr Van Anh (Xanh dwong, 19.4 diém trén mirc tiéu chuan). Nha treong sé phat huy thanh tich
nay bang cach thyc hién 1.1 Hoc Tap Ca Nhan Hoa.

RSK da dat dwoc thanh tich tét trong mén Toan (Xanh dwong, 18.1 diém trén murc tiéu chudn). Nha truéng sé phat huy thanh tich nay bang
cach thyc hién 1.1 Hoc Tap Ca Nhan Hoba.

RSK da xac dinh dwoc nhu cau Tién Bd Cua Hoc Vién Anh Ngiv (D3, 31%). Nha trwdng sé gidi quyét nhu cdu nay bang cach trién khai
Hoat Déng Bat Budc 1.3 Dich Vu H6 Tro Hoc Vién Ba Ngon Ngir. RSK da xac dinh dwoc nhu cau Vang Méat Thwong Xuyén dbi véi nhom
Hoc Sinh Khuyét Tat (D3, 35.5%). Nha trwdng sé giai quyét nhu ciu nay bang cach trién khai Hoat Déng Bat Budc 1.3 HS Tro' Gido Duc
Dac Biét va 4.4 boan Bdi Cham Saéc.

ATSI

Trong nam hoc 2023-24, nha trwdng dwec xac dinh nam trong dién Can Hb Tro va Cai Thién Muc Tiéu B Sung (Additional Targeted
Support and Improvement, ATSI). Diéu nay cé nghia Ia, dwa trén di liéu tv Bang Théng Tin Hoc Pwdng California 2023, hoc sinh khuyét tat
nam & mirc thp nhét trong tat c& cac chi sb cla tiéu bang, trir mét chi sb. Hoc sinh khuyét tat & mirc thap nhat dbi vai ty 1é vdng mat
thwdng xuyén va & mirc cao nhat (mirc Rat Thap--0%) dbi véi ty 1& bi tam dinh chi hoc. Nha trwong khéng thiét ké chi s6 hoc tap nao cho
phan nhém nay do cé it hon ba muoi hoc sinh ghi danh vao cac 16p thue hién danh gia CAASPP. Ké hoach nay sé dé ra cac bién phap dé
cai thién trwong hoc va két qua hoc tap clia hoc sinh khuyét tat, dwa trén viéc danh gia nhu cau va xac dinh tinh trang bat binh dang vé
nguon lwc.
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Phan Anh: H6 Tror Ky Thuat
Tém tét cong viéc dang thuc hién nhw mét phan cua hé tro ky thuat, néu ap dung.

Khéng ap dung

Ho6 Tror va Cai Tién Toan Dién

LEA c6 mét hodc nhiéu trwdng du diéu kién dwoc hd tror va cai tién toan dién phai dap (rng cac yéu cau sau.
Xac Dinh Trwong Hoc

Danh sach céac trudng thudc LEA da diéu kién dwoc hé tro va cai tién toan dién.

Rocketship Spark Academy 1a don vi truérng hoc LEA ddc lap khéng du diéu kién d& dwoc hé tro va cai tién toan dién.

Hé Tror cho Trwong Hoc Puwoc Xdc Dinh
M6 t& cach LEA da hoéc sé hd tro cac trwérng da didu kién trong qua trinh phat trién ké hoach hd tro' va cai tién toan dién.

Rocketship Spark Academy 1a don vi truérng hoc LEA ddc lap khéng du diéu kién d& dwoc hé tro va cai tién toan dién.
Giam Sat va Panh Gia Hiéu Qua

Mb ta cach LEA sé& giam sat va danh gia ké hoach hé trg hoc sinh va cai tién trwéng hoc.

Rocketship Spark Academy 1a don vi truérng hoc LEA ddc lap khéng du diéu kién d& dwoc hé tro va cai tién toan dién.
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Thu Hat Po6i Tac Giao Duc

Tém tét quy trinh thu hat dbi tac gido duc tham gia vao qua trinh phat trién LCAP.

Toi thiéu la hoc khu va van phong gigo duc quan phai tham khao y kién clia gido vién, hiéu trwdng, quan tri vién, cac nhan vién khac cia
trwong, don vi thwong lwgng dia phwong, phu huynh va hoc sinh trong qua trinh phat trien LCAP.

Toi thiéu la trwong diéu hanh theo hién chwong riéng phai tham khao y kién clia gido vién, hiéu trwdng, quan tri vién, cac nhan vién khac cua
trwong, phu huynh va hoc sinh trong qua trinh phat trien LCAP.

LEA nhan quy Hé S6 Von Cha S& Hiku cling phai tham khao y kién cta doi tac gido duc tai cac trwong tao quy Hé S6 Von Chi S& Hivu trong
qua trinh phat trién LCAP, dac biét la trong qua trinh phat trién muc tiéu trong tdm can thiét cho trng trwo'ng ap dung.
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Déi Tac Gido Duc

Nhiéu

Giao Vién, Nhan Vién Nha
Trwdng, Ban Giam Hiéu Nha
Trwdng

Phu Huynh

Hoc Sinh

Quy Trinh Tham Gia

Ho6i Bong Trwdng, thwe hién vai trd H6i Bong Tw Van Phy Huynh LCAP, bao gdm phu huynh va nhan
vién. Hoi Bong Trudng (School Site Council, SSC)va Uy Ban Tw Van Hoc Vién Anh Ngi¥ (English
Learner Advisory Committee, ELAC) hop hang quy trong sudt cd nam dé& phan anh di liéu va cung cép
dau vao cho viéc phat trién ké hoach. Hoi Bdng Trwérng Hoc clia chuing t6i da tham gia vao qua trinh
phan tich nhu cau va xac dinh thanh tich cling nhw thach thirc chinh déi véi RSK dwa trén Bang Théng
Tin Hoc Bwéng CA cho nam 2023 (Xem Phan Anh: Hiéu suit Hang ndm) va dir liéu gan day hon duoc
diéu chinh theo cac chi sb trén Bang Théng Tin Hoc Buéng. Céac Gy ban SSC va ELAC cda nha trwdng
da hop d& Iay v kién va tham vAn LCAP vao cac ngay 3/10/2023, 5/12/2023, 7/2/2024 va 23/4/2024. Cac
Thanh Vién Cong Péng dwoc moi tham gia vao moi hoat déng gan két cong déng mé, bao gébm cac
Cudc Hop Ban C6 Van Cong Bong Khu Vuc. Nha trwéng da tién hanh cudc hop RCAB vao ngay
13/5/2024 dé thu thap thém phan hdi va hop tac cla dbi tac cong déng vé cach Poan Ddi Chdm Séc cod
thé hé tro tét nhét viéc di hoc va gidm tinh trang vang mat thwdng xuyén. Nhitng ngwdi Gng hd duoc
mo&i tham gia vao moi hoat déng gan két cong déng mé. Cac bd lac khdng dwoc ap dung. Nha trwdng
da tham khao y kién SELPA cla nha trwéng vé dau vao LCAP vao ngay 4/6/2024.

Hoi ddng quan tri ctia nha trwéng hop hang quy dwdi hinh thirc mét budi giai trinh cdng khai va 1a co’ hoi
dé 14y y kién cong ching. Nha treong day manh sw tham gia cGa phu huynh vao cac cudc hop cong
codng va cac budi giai trinh cong khai thdng qua viéc dang tai chwong trinh nghj sy va trang web. Cac
cuéc hop tryc tuyen duwgc thue hién thong qua héi nghi video voi quyén truy cap cudc 90| dién thoai.
Nha trwdng cung cap ban dich khi can thiét. Phién Giai Trinh Céng Khai LCAP dworc té chirc vao ngay
29 thang Nam, 2024. LCAP dwoc thdng qua vao ngay 16 thang Sau, 2024.

Gi4o vién, nhan vién nha trwdng va ban giam hiéu nha trwéng da cung cap phan hdi LCAP trong subt
ndm hoc theo nhiéu hinh thirc khac nhau--trong cac cudc hop nhan vién thuwéng xuyén, cac cudc hop
1:1, cac cudc hop phan hdi Chat va Chew (12/10/2023 2/11/2023, 4/3/2024), khao sat nhan vién va
Dlen DPan Thao Luan M& hang thang, cac bubi tong két dir liéu va phan héi tlr P.D., cung v&i nhiéu khao
sat khéng chinh thirc dé thu thap y kién déng gép vé céac khia canh cu thé cla ké hoach

Phu huynh da cung cap phan héi vé LCAP trong subt ndm théng qua nhiéu co hoi twong tac khac nhau
ctia phu huynh. Nhirtng co’ hdi nay bao gém (nhwng khéng gi¢i han) cac cudc chuyén trd ca phé hang
thang v&i hiéu truédng-Dién Dan Thao Luan M& (13/9/2023, 11/10/2023, 8/11/2023, 24/1/2024,
13/2/2024, 6/3/2024, 17/4/2024, 15/5/2024), hop cdng ddng va hop 1:1 véi ban 1anh dao nha trwdng. Ho
ciing cung cap phan héi théng qua cac cudc khao sat (trong mang lwdi va khéng chinh thirc danh riéng
cho truwdng hoc), bao gdm Khao Sat Phu Huynh Hang Nam (tr ngay 4 dén ngay 27 thang Ba).

Gido vién da té chirc cac Cudc Hop Cong Bdng véi hoc sinh dé thao luan vé kinh nghiém, quan diém va
nhu cau clia cac em. Gido vién chia sé phan hdi ctia hoc sinh tir nhitng cudc thdo luan nay véi lanh dao
nha trwérng dé xay dung ké hoach. Hoc sinh ciing déng gép y kién cho Khdo Sat Hoc Sinh (tlr ngay 4
dén ngay 8 thang Ba).
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Chén hodc x6a hang néu can.

M6 t& cach LCAP dwoc théng qua bi anh hwéng tlr phan hdi ma déi tac gido duc cung cép.

Muc Tiéu 1:

Trong Dich Vu H6 Tro Hoc Vién Ba Ngén Ngir (Hoat Dong 1.4), nha trwdng da nhan dwoc phan héi tir cac gia dinh da ngén ngir vé nhu ciu
nang cao nhan thirc vé chuwong trinh cho cac gia dinh, bat diu tlr qua trinh xac dinh cac gia dinh da ngdn ngir va sau do 1a nhirng hé tro co
san cho cac hoc sinh da ngén ngi, va nhirng hoat ddng ma gia dinh c6 thé thyc hién tai nha dé hé tro hoc sinh ctia minh. Nhé phan hobi
nay, nha trudng da bd sung thém cac dai siv ELAC--dai dién phu huynh trong SSC danh cho cac gia dinh da ngén ngi¥ (xem Hoat Péng 5.2
Van DBoéng Gia Dinh va Trao Quyén Lanh Dao). Biém 1.4 Dich Vu Hb Tro Hoc Sinh Song Ngi¥ M&i Néi, cac trwdng nhom Ngudi Hoc Da
Ngén Ngir va nhan vién nha trwong quén ly chwong trinh cia nha trwdng tai méi co' sé, cho biét ho cdm thay tw tin hon va rang ho cé du
ngudn lwc can thiét dé thuc hién cac chwong trinh Phat trién Ngén ngir Tiéng Anh dwoc Chi Dinh tai trwdng cla ho, hé tro hiéu qua cla
hanh dong nay.

Muc Tiéu 2:

Trong Chuwong Trinh Giang Day Dwa Trén Nghién Ctru Chét Luwong Cao (Hoat Pong 2.1), nha trwong da nhan dwoc phan héi tich cwe twr
Ccac gido vién vé nguon tai nguyén phong phu di kem véi chwcyng trinh giang day Toan va ELA mai. Two’ng tw nhw vay, cac g|a dinh danh
gia cao cac nguén lwc manh mé cla gia dinh, bao gom ca thong tin lién lac va video. Hoc sinh da chia sé rang cac em thich s&r dung cac
cong cu hd tro hoc va cac em danh gia cao thdi gian bd sung khi gidng day theo nhém nhé ma cac em nhan duoc theo chwong trinh giang
day mé&i. Hoc sinh da cho thay su thich tha vé&i khad ndng twong tac clia chwong trinh gidng day méi & ca hai mén hoc. Dwa vao mét phan
clia phan héi nay, nha trwdng sé tiép tuc sir dung chwong trinh gidng day maéi va mong doi sé trién khai ndm thir hai, déng thdi nha trwéong
dw dinh thi diém chwong trinh gidng day Cép 1 cho I&p 3-5 v&i hy vong sé co két qua tich cuwc twong tw. Nha trwérng da nhan dwoc phan hoi
clia gido vién chi ra sy can thiét phai thay dbi dbi tdc chwong trinh trang bj cho gido vién (Hoat Bong 2.4 Cap Chirng Chi Cho Gio Vién).
Nha trwdng con nhan dwoc y kién déng gop tir ban lanh dao, gido vién va nhan vién trwdng hoc vé tinh hiéu qué cta cac danh gia (2.3
Thwe Hanh Gidng Day Dinh Huwéng Div Liéu). Ho rét hai long véi ty 1& gitr lai cao ctia giam thi danh gia, dan dén sy quen thudc ngay cang
tang cling nhw nén tang kién thirc va ky ndng virng chac hon. Nha trwdng da nhan duwoc y kién twong ty tir cac trwdng nhém Hoc Vién Da
Ngdén Ngir cua nha trwdng. Nha trwdng cling nhan duoc phan héi tv ETS va co quan thanh céng cép tléu bang rang nha trwdng da cai thién
qua trinh trién khai. Nha trwéng cho rang thanh cong nay la nho dwoc dao tao va thye hanh tryc tiép vé cac khia canh ky thuat ctia céng tac
quan ly. Cac giao vién da danh gia cao viéc rut ngan thoi gian can thiét dé& quan ly bai danh gia mén doc va sw gia tang tinh nghiém ngat
phu hop véi Cét Ldi Chung trong cac bai danh gia mén toan ctia nha trwong. Trong diém 2.2 Nang Cao Chuyén Mén, ddi ngl gido vién cua
nha trwdng cho biét rat tran trong chwong trinh nang cao chuyén mén ciing nhw phuong phap phan héa chwong trinh, gép phan hb tro tinh
hiéu qua cua hoat dong.

Muc Tiéu 3:

Dwa trén phan hdi ciia nhan vién va gia dinh, hoat déng ctia nha trwéng da cai thién dang ké trong nam nay. Diém ndi bat cta thanh cong
nay bao gdm nhirng cai thién vé an toan, niém vui va hiéu qua trong gi® gidi lao. Dwa trén phan héi nay, nha trwdng dy dinh tiép tuc trién
khai cac hoat dong cua Muc Tiéu 3. Trong cudc khao sat gia dinh Mua Thu 2023, nha trwdng da danh gia tinh an toan va hiéu qua cla cac
tha tuc dwa dén va méi trworng hoc tap an toan & trwdng hoc. Nha trwdng da khao sat lai vao thang Muoi Hai va thay mirc do hai long da cai
thién va vuot qua 80% dbi véi cac danh muc nay. Théng tin dau vao nay da hé tro tinh hiéu qua cia cac hoat ddng Muc Tiéu 3 ctia nha
trwong.
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Muc Tiéu 4:

Trong diém 4.3 SEL, hoc sinh da chia sé rang cac em rat yéu quy cling nhw cam thay gan két véi gido vién clia minh, nh¢ vay cling cb tinh
hiéu qua cua hoat dong. Boi ngl Boan Boi Cham Saoc lién tuc tim kiém y kién dong gop tlr cac gia dinh vé bat ky sy tro gidp nao can thiét
dé dap ng cac nhu ciu co ban va y kién dong goép cla gia dinh tiép tuc cho thdy nhu ciu rat I&n clha cac gia dinh vé cac dich vu nhw thuc
pham, chd &, y té va cac nguén lwc khac. Dap lai, nha trwdng da mé réng chwong trinh Doan B6i Cham Séc va tich hop chwong trinh
Truwéng hoc Céng ddng véi chuong trinh nay dé cé thé hé tro nhidu gia dinh hon véi cac dich vu toan dién (Hoat Dong 4.4 Doan Ddi Chadm
Soc).

Muc Tiéu 5:

Trong qua trinh trién khai chwong trinh gidng day Toan va Poc méi dwoc mé ta trong Muc Tiéu 1, Hoat Bong 1, nha trwdng da lang nghe
céac gia dinh noi rang méc du ho danh gia cao nhiéu diéu vé chwong trinh nhwng mét sd ndi dung dwoc day theo nhirng cach khac voi
nhirng gi ho da hoc. D& giai quyét van dé nay, nha trudng dang t6 chirc cac cudc hop cdng déng hoc thuat vé chwong trinh giang day va
chia s& nhirng cach phu huynh cé thé hé tro hoc sinh tai nha, nhu mét phan clia Gan Két Gia Binh (Hoat Bong 5.1). Trong ndm 2023-2024,
nha trwdng da td chirc thém mot cudc khdo sat nhd vao mua thu bén canh cudc khao sat gia dinh Mua Xuan hang ndm cda nha trudng.
Muc dich ctia nha trwéng 1a nhan phan hdi sau 30 ngay dau tién ctia nam hoc va cé thé diéu chinh kip thoi trwede khi khao sat lai vao mua
Xuan. Nhan dwoc nhivng phan héi co gia tri da dan t&i mot s cai tién trong ké hoach. DAu tién, nha trwdng dw dinh tiép tuc cudc khao sat
nhé vao mua thu nhw mét phan cla viéc twong tac véi gia dinh. Ngoai ra, nha trwdng biét dwoc rang budi dinh hwéng da mang lai mot trai
nghiém day y nghia cho gia dinh, vi vay nha trwéng dy dinh sé tiép tuc sw kién nay. Tiép theo, trong qua trinh tham véan y kién cac gia dinh
mudn t& chirc thém nhirng sw kién gan két gia dinh ndo, nha trwdng dwoc biét rang cac gia dinh mudn té chirc thém 1& ky niém van hoa.
Nha trwéng da trién khai nhiéu I& ky niém van héa trong subt ca nam va coé ké hoach tiép tuc nhirng hoat déng nay trong nam t&i, dwa trén
phan héi tich cwc cla gia dinh (Hoat Péng 5.1 Gan Két Gia Binh). Thém vao do, diém 5.1 ciing cho thay tinh hiéu quéa théng qua viéc chirng
kién mirc d6 tham gia rat cao trong cac gi® hop tac véi phu huynh. Pa sb bac phu huynh déu rat thich nhirng phwong phap da dang hé tro
tham gia vao viéc hoc tap cutia hoc sinh, ddng thei danh gia cao tinh linh hoat ctia sang kién nay, dan dén viéc tham gia déng dao vao nhiéu
sy kién gia dinh cta trwéng hoc. Trong diém 5.4 Los Dichos, cac thanh vién ELAC da bay té rat phan khdi khi thiy sw tham gia tich cuc vao
chwong trinh, diéu nay da cing ¢ hiéu qua cla hoat ddng dbi v&i nha trwdng ndi chung cling nhw véi cac gia dinh da ngdn ngir.
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Muc Tiéu va Hanh Bong

Muc Tiéu
Muc Tiéu # Mo Ta Loai Muc Tiéu

1 Cai thién trinh do cua hoc sinh Rocketship néi chung va cac nhém nhé quan trong lién quan Muc Tiéu Rong
téi cac linh vwe néi dung chinh.

Céac Uu Tién cua Tiéu Bang duwoc dé cap trong muc tiéu nay.

Muc tiéu nay gidi quyét cac wu tién cla tiéu bang 2-Thuc Hién Céac Tiéu Chuén cla Tiéu Bang, 4-Thanh Tich Hoc Sinh va 8- Két Qua Hoc
Sinh Khac.

Giai thich ly do LEA xay dwng muc tiéu nay.

Thu hep khoang cach thanh tich va tao ra sy cdng bang trong gido duc la wu tién hang dau cta nha truong Cac hoat dong trong muc tiéu
nay duoc thiét ké dé phat trién trinh do thanh thao trong cac Iinh vic ndi dung chinh, két hop viéc giang day nghiém ngat theo cap Iop vOi
viéc ca nhan héa va hé tro hoc sinh. Cac sb liéu lién két hd tro theo dbi tlen do bang cach ghi nhan sy tlen b6 va phét trién va trinh d6 ELA,
Toan, Khoa hoc va Phat Trién Ngoén Ngir Tiéng Anh. Nha trudng tw hao vé s tién bd cia hoc sinh va van luén khdng ngirng hanh déng dé
duy tri sw tién bd nay. Nha trwdng sé do lwdng hiéu qué cta 1.1 Hoc Tap Ca Nhan Héa, 1.2 H6 Tro Gido Duc Pac Biét va 1.4 Hoat Dong
Tap Doc ctia Rocketship bang cach str dung céac sb liéu ELA, Toan va Khoa Hoc clia CAASPP ciing nhuw két qua Tap Doc va Toan cla
NWEA. Nha trwérng sé do lwong hiéu qua cla 1.3 Dich vu hé trg hoc sinh da ngdn ngi théng qua Chi Sé Tién B6 Cla Hoc Vién Anh Ngir va
chi sbé Ty Lé Tai Phan Loai EL.
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Do Lworng va Bao Cao Két Qua
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Chi S6 #

1.1
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Chi S6

CAASPP ELA: %
Pat hoac Vuwot
Tiéu chuan cho tat
ca hoc sinh va tat
ca cac nhém quan
trong

Ngudn D Liéu
Banh Gia: Truy
Van D& Liéu

Mirc co s&

T4t Ca Hoc Sinh:
59.2%

Hoc Vién Anh Ngi:

37.5%

Thu Nhap Thap:
54.2%

Hoc Sinh Khuyét
Tat: 7.7%

Nguwdi Chau A:
77.8%

Nguwoi Goc Tay
Ban Nha/La-tinh:
42.0%

Nam D Liéu:
2022-23

Két Qua Nam 1 Két Qua Nam 2

[Chén két qua tai [Chén két qua tai

Muc Tiéu Cho Két
Qua Nam 3

64%
Nam D@ Liéu:
2025-26

Khac Biét Hién Tai
so v&i Mirc Co S&
[Chén khac biét
hién tai so v&i mirc
co s tai day]



1.2

1.3
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Toan CAASPP: %
Pat hoac Vuwot
Tiéu chuan cho tat
ca hoc sinh va tat
ca cac nhém quan
trong

Ngudn D Liéu
Banh Gia: Truy
Van D Liéu

CAASPP Khoa
Hoc: % Dat hoac
Vwot Tiéu chuén
cho tat ca hoc sinh
va tat ca cac nhom
quan trong

Ngudn D Liéu
Bbanh Gia: Truy
Van D Liéu

Tat Ca Hoc Sinh:
60.0%

Hoc Vién Anh Ngi:

41.8%

Thu Nhap Thép:
50.3%

Hoc Sinh Khuyét
Tat: 11.5%
Nguwdi Chau A:
82.6%

Nguwoi Goc Tay
Ban Nha/La-tinh:
40.2%

Nam D Liéu:
2022-23

Tat Ca Hoc Sinh:
37.8%

Thu Nhap Thép:
28.0%

Nguwoi Goc Tay
Ban Nha/La-tinh:
32.1%

Hoc Vién Anh Ngir:

25.0%
Nam D Liéu:
2022-23

[Chén két qua tai
day]

[Chén két qua tai
day]

[Chén két qua tai
day]

[Chén két qua tai
day]

65%

Nam D@ Liéu:

2025-26

43%

Nam D@ Liéu:

2025-26

[Chén khac biét
hién tai so v&i mirc
co s tai day]

[Chén khac biét
hién tai so v&i mirc
co s tai day]



1.4

1.5

1.6
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Téc Do Tang
Trwdng Trung Binh
S6 Nam Doc trén
NWEA (K-2)

Ngudn D Liéu
Panh Gia:
BAN DO NWEA

S6 Nam Téng
Trwdng Trung Binh
cho Mén Toan trén
NWEA (K-2)

Ngudn D Liéu
Danh Gia:

BAN DO NWEA
Chi S6 Tién Bo
Cua Hoc Vién Anh
Ng ( % hoc sinh
hoc Tiéng Anh
(English Learner,
EL) tang it nhat
mot cAp d6 Chi Sb
Tién Bd Cua Hoc
Vién Anh Ngir
(English Learner
Progress Indicator,
ELPI) hoac duy tri
tiéu chi ELP (C4p
do 4))

Ngudn D Liéu
banh Gia: Trang
Tbéng Quan CA

.98 Nam

Nam D Liéu:

2023-24

1.04 Nam

Nam D Liéu:

2023-24

31%

Nam D Liéu:

2022-23

1.2 Nam
Nam D@ Liéu:
2026-27

1.2 Nam

Nam D Liéu:
2026-27

Ngudn D Liéu
banh Gia:

BAN O NWEA

55%
Nam D@ Liéu:
2025-26



1.7 Ty Lé Tai Phan 1.6% 15%
Loai EL

N&m D Liéu: N&m D@ Liéu:
2023-24 (k& tir 2026-27
ngay 29/3/2024)

Ngudn D Liéu
banh Gia: D& Liéu
Nhan Khau Hoc
SIS

Chén hoé&c x6a hang néu can.
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Phan Tich Muc Tiéu Trong Nam 2024-25

Phan tich cach thyc hién muc tiéu nay trong nam trwéec.

M6 t& vé qua trinh trién khai tong thé, bao gébm moi khac biét dang ké trong cac hanh dong da 1&n ké hoach va viéc trién khai thurc té nhiing
hanh déng nay ciing nhw moi thach thirc va thanh cong lién quan da trai qua trong qua trinh trién khai.

Khéng ap dung

Giai thich v‘érnhtpng khac biét dang ké gitra Chi Tiéu Dy Tru va Chi Tiéu Thyc Té Uoc Tinh va/hoac Ty Lé Phan Tram Dy Kién cta Dich Vu
Puwoc Cai Tien va Ty Lé Phan Tram Thwc Té Uéc Tinh ctda Dich Vu Buwgc Cai Tién.

Khéng ap dung

Mb ta tinh hiéu qua hoac khéng hiéu qua ctia cac hoat ddng cu thé cho dén nay trong qua trinh hwéng dén muc tiéu.

Khéng ap dung

M6 ta vé cac thay dbi dwoc the hién doi voi muc tiéu, s6 liéu, két qua mong mudn hoac hoat dong da dugc Ién ké hoach cho nam téi do
nhirng phan anh vé thwc tién trwédc doé.

Khéng ap dung

Quy vi c6 thé tim thay bao cao Tong U'éc Tinh Ngan Sach Thue Chi cho cac hoat dong nam ngoai trong Bang Cap Nhat Hang Nam.
Quy vij c6 thé tim thay bao cao Phan Tram Ngan Quy Uéc Tinh Thwe Chi Dé Cai Tien Dich Vu cho cac hanh ddng nam ngoai trong
Bang Cap Nhat Hang Nam veé Hanh Bong béng Gép.
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Hanh Péng
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Hanh

Pong # Tiéu bé M6 Ta Tong Quy | Bong Gop
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Céc phuwong phap giadng day chinh ctia RSK bao gém ca nhan héa, hoc '$ 675,316 Co
tap két hop, gidng day dinh‘hu’(yng d&]iéu, Can Thiép va chuyén mon ($ 132,804
hda giao vién. Cac khoan dau tw cu thé cho hoat dong can thiép bao D& Mu,c )
gém chwong trinh giang day va gia sw Can Thiép. Quy Bé Muc | dwoc '
str dung cho cac gia su va trg' giang, nhirng nguwdi cung cap giang day
theo nhdm nhé trong subt thoi gian hoc trong ngay nham |4p day nhung
16 hong trong hoc tap va tang tbc d6 hoc tap. Muc tiéu hang ngay cla
nha trwéng la day dung bai hoc cho dung tré vao dung thei diém. Nha
trwong cho réng moi tré em, dac biét la tré em trong khu vyc nha tredng
lam viéc, s& c6 nhirng nhu cau hoc tap riéng biét can duoc giai quyét
riéng 1&. M6 hinh Rocketship két hop phuwong phap gidng day trong I&p
hoc truyén théng vé&i phwong phap hoc tap két hop, cho phép sir dung
céng nghé chuwong trinh hoc tap truc tuyén, gidng day va day kém theo
nhém nhd. T4t ca hoc sinh, bao gdm ca hoc sinh Gido Duc D&c Biét cua
nha trwdng, tiép can va huéng loi tr md hinh gidng day nay vi trudng
nha tred'ng van hanh mé hinh hoa nhap. Bac biét, hoc sinh trong
chwong trinh Gido Duc Dac Biét cia nha trwong duwoc hudng lgi tr mo
hinh Can Thiép, trong d6 cac em dwoc day kém Cép Il va Cép Il tir cac
giao vién giao duc phd théng, giao duc dac biét, Phong Thi Nghiém Hoc

n N A . Tap va nhan vién ban chuyén. Giang day ca nhan héa nay dién ra trong

1.1 Hoc Tap Ca Nhan Hoa phong thi nghiém hoc tap, didu nay khién viéc dau tw vao Tai Lidu

Phong Thi Nghiém Hoc Tap va thw vién I&p hoc tré nén quan trong dé
mdi hoc sinh cé tai liéu dé nhan dwoc gidng day & cip do ctia minh.
Ngoai ra, cac Chwong Trinh Hoc Tap Trwc Tuyén (Online Learning
Programs, OLP) thich (rng ctia nha trwdng cé thé diéu chinh theo trinh
dd cla trng hoc sinh, d@m bao rang tat ca cac khia canh cta chuong
trinh giang day cliia nha trwdng dwoc phan biét phu hgp cho cac hoc
sinh Giao Duc DPac Biét.

Nha trwéng dau tw vao Chromebooks va danh ngan sach hang nam dé
duy tri ty 1€ 1:1 gilra sinh vién va Chromebook. Ngoai ra, nha trud'ng con
cung cap nhirng ho tro .cdng nghé manh mé dé dam bao rang hoc sinh
cta nha trwong cé quyén truy cap lién tuc vao toan bdé chwong trinh
giang day. Trong nam 2024-2025, nha trwdng sé€ budc sang nam th
hai trong viéc trién khai chwong trinh gidng day can thiép Nhan van/ELA
méi. Hoc sinh tham gia dwgc phan nhém dya trén diém chuan du nam
va gilra ndm hodc diém sang loc chung va nhan dwoc sy can thiép
trong I&p hoc chinh hoac trong Phong thi nghiém hoc tap, voéi sy hé tro
tir gido vién va gia sw theo cac nhém nhé gébm 3-4 hoc sinh.

Chién lwvgc dua trén bang chirng clia D& Muc |

Hwéng Dan dbi véi K& Hoach Kiém Soat va Trach Nhiém Giéi Trinh cta Dia PhwongTrang 18/51



Hoat dong Hoc Tap Ca Nhan Hoa, nhv dwoc mé ta & trén, két hop
chwong trinh giang day can thiép thich (rng dé tang tdc hoc tap voi gia
sw chat lwgng cao trong moi trvéng nhém nho. Cac chién lvoc gido duc
dwa trén bang chirng nay dwoc thiét ké dé dap &ng nhu cau ctia hoc
sinh dwoc xac dinh thédng qua danh gia nhu cau toan dién nham hé tro
cac em dap ng cac tiéu chuan ndi dung hoc thuat day thach thirc cla
Tiéu bang. Trong th&i gian hoc tap trong phong thi nghiém, tat ca hoc
sinh déu str dung cac nén tang hoc tap truc tuyén thich (rng dé I4p day
16 hdng va day nhanh qua trinh hoc tap. Gia sw dwoc D& Muc | tai tro
thu hut cac nhém nhé hoc sinh di day kém dwa trén di¥ liéu danh gia,
nham vao nhirng hoc sinh can hé tro’ hoc tap nhéat, bao gébm hoc sinh c6
thu nhap théap, hoc vién Anh Ngi¥, hoc sinh khuyét tat, hoc sinh duoc
cham soc nudi duwdng, hoc sinh vé gia cw va cac nhém hoc sinh bj thiét
thoi khac.

Du RSK dang ap dung mé hinh hda nhap nhwng nha trwong van nhan  |$ 502,646
thay rang hoc sinh khuyét tat (Students With Disabilities, SWD) c6 thé
can hé tro thém cac ky nang hoc tap, cdm xic xa hoi va thich ng dé
dat dwoc thanh tich tét. Nhirng hé tro’ bd sung nay bao gém cac danh
gia bd sung, chang han nhw danh gia tam ly- glao duc, danh gia ngén
ngl-161 n6i va danh tri liéu nghé nghiép; hé tro bd sung vé nhan suv,
chang han nhw giao vién PE thich &ng, nha tri liéu vat ly, hé tro strc
khde tam than va chuyén gia cdng nghé hé tro’; tai liéu bd sung, bao
gém tai liéu giang day cho cac bai hoc phat am, tai liéu tw van cho cac
nha tam ly hoc & trwéng va tai liéu tri liéu nghé nghiép; va cdng nghé
thich (ng. Hoat ddng nay sé bao gébm cac hé tro khi can thiét dé dam
bdo Hoc Sinh Khuyét Tat di hoc thuwéorng xuyén.

1.2 |H6 Tro Gido Duc Pac Biét
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1.3

Dich Vu H6 Tro Hoc Vién Pa
Ngén Ngiv

Muc tiéu tiép theo ctia nha trwdng 1a cac hoc sinh song ngir tiém nang | $ 39,216
dat dwoc tién bo déu dan huéng téi sw thanh thao Tiéng Anh, bang

cach tang it nhat mot cap do trong bai danh gia ELPAC va dat dwoc

trinh d6 thdng thao trwdce 1&p 5. Diéu nay cling sé mang lai lgi ich cho

hoc sinh trong viéc tiép can ndi dung glang day vi nhirng hoc sinh dwoc

tai phan loai déu cé thanh tich hoc tap 6n dinh méi nam.

Vao nam hoc trwdc 2023-2024, nha trwong da xay dwng Nguyén T&c 1
ca Lo Trinh EL va tap trung vao Nguyén Téc 2 cha L6 Trinh EL bang
cach dau tw vao chat lwong tri tué cua galngr day va tlep céan co y nghia,
bao gébm viéc dwa cac nguyén tac phat trién ngén ngir tleng Anh
(English language development, ELD) vao chwong trinh giang day va
hwéng dan, cling nhw day rd rang ELD trong mét khodng thdi gian trong
ngay. Khudn khd EL da gitp nha trwéng xac dinh cac co hdi dé nang
cao phwong phap thwe hanh va ddi méi cac dich vu vé coéng bang gido
duc.

Pé tang cuwong trién khai ELD Tich Hop, nha trwdng da st dung “Chién
Lwoc Phd Quat” d& cung cap quyén truy cap vao néi dung. ELD dwoc
chi dinh tap trung vao viéc phat trién ngdn ngir noi, xay dwng von tir
vng hoc thuéat va dién dat y twdng bang cach néi va viét. Dé dap tng
nhu cau ngdn ng da dang trong cdng déng, cac bai hoc ELD duwoc chi
dinh ciia nha trwdng da dwgc phan biét héa cho nhirng hoc sinh méi.
Céc gido vién ciling nang cao kién thirc cia ho vé cac chién lvoc danh
cho hoc sinh ma&i théng qua cac moé-dun va néang cao chuyén mén do
trwdng tb chirc.

Nha trwong da dau tw vao danh gia qua trinh dé theo dai tién do dat
dwoc ca hai muc tiéu ciia chwong trinh, tién bé hwéng téi thanh thao
Tiéng Anh va ndm virng céc tiéu chuan cép I&p. Nha trwéng da do
lwdng sw tién bd ctia hoc sinh trong Lexia English (don vi va cap do) dé
dam bao rang hoc sinh ludn di dung hwéng dé dat dwoc muc tiéu phat
trién ELPAC ctGa minh. Ngoai Lexia English, nha trwdng da st dung cac
bai danh gia qua trinh phu hop véi tiéu chuan ELD, chang han nhw thi
diém Danh Gia Tam Thdi ELPAC (Chi Mién Viét trong bai kiém tra
khéng chuén héa) dé do lwong sw tién bd doc theo dai théng thao ngén
nglr.

Trong nam 2024-2025, nha trwo’ng sé tiép tuc xay dwng Nguyén Tac 2
cta Lo Trinh EL bang cach tiép tuc giang day ELD chuyén sau vao thoi
gian cu thé trong ngay va tap trung nang cao chét lwong gidng day Cép
1 théng qua viéc sr dung cac chién lwoc ELD tich hop hiéu qua hon.

Hwéng Dan dbi véi K& Hoach Kiém Soat va Trach Nhiém Giéi Trinh cta Dia PhwongTrang 20/51



1.4  |Rocketship Reads

Chén hoé&c x6a hang néu can.

Nha trwéng sé cai thién ké hoach trién khai cac Chién Lwoc Phd Quat
dé dap wng chién lwoc nhu ciu cla tat ca cac co s& va cung cép nguén
lwc cling nhw hé tro dé tich hop chién lwoc nay trong tét ca cac khong
gian hoc tap va/hoac nang cao thwc hanh cta gido vién vé chién luoc
GLAD théng qua hé tro huén luyén va nang cao chuyén mén. Nha
trwdng sé tiép tuc diu tw vao cac danh gia qua trinh bang cach thuc
hién day du cac Banh Gia Tam Thoi ELPAC trong méi trwéng kiém tra
chuan hoéa cho tat ca céac linh vwec ngdén ngir dé& cung cép théng tin cho
viéc giang day va thwc hanh cia hoc sinh.

Dé thu hat cac gia dinh cé hoc sinh da ngdn ngir va tang cuwdng mdi
quan hé hop tac cla trwdng véi cac gia dinh, trwdng nha trudong sé tiép
tuc bau chon Dai S ELAC dé dai dién cho nhirng hoc sinh da ngén ngiy
& SSC va cac khong gian khac. Dé phat trién kién thirc vé chwong trinh
hoc da ngdn ngtr, Bai St ELAC sé hop ba lan mét nam va tham dw cac
bubi hwéng dan trong khudn vién trwong dé quan sat hoat dong giang
day, bao gébm ca viéc hoc tap vé cdm xuc xa hoi. Trong cac cudc hop
SSC/ELAC, Pai s ELAC sé dan dat cudc tro chuyén v@i cac treong
hoc vé viéc hd tro’ va thanh tich ctia ngudi hoc da ngdn ngir. Ho sé cd
nhiéu co hdi cong tac véi cac trucyng hoc clia minh dé tdng cwéng hé
tro tai nha va thuc day viéc - giang day chat lwong cao. Hoat déng nay
duoc thiét ké dac biét dé hé tro nhu ciu cta hoc vién Anh Ngir.

Rocketship Spark sé trién khai chién dich Bong Vién Doc Sach cla $94,374
Rocketship dé tang cwdng sw tham gia cua hoc sinh vao viéc doc sach,

v&i hy vong cai thién diém ELA. Chién dich nay sé& bao gdém viéc hop tac

v&i cac gido vién nhan van dé md hinh héa viéc tap doc thanh hoat déng

hang ngay.
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Muc Tiéu
Muc Tiéu # Mo Ta Loai Muc Tiéu

Hoc sinh Rocketship sé dwoc giang day b&i cac giao vién va nha giao c6 trinh do cao véi Muc Tiéu Réng
2 qua trinh dao tao va phat trien manh mé dwa trén chwong trinh giang day phu hop véi cac
tiéu chuan cot 16i chung

Céc Uu Tién cua Tiéu Bang dwoc dé cap trong muc tiéu nay.
Muc tiéu I&n nay gidi quyét cac wu tién cla tiéu bang 1-Dich Vu Co Ban va 2-Thuc Hién Cac Tiéu Chuan Hoc Tap.
Giai thich ly do LEA xay dwng muc tiéu nay.

Rocketship rat coi trong suw phat trién gido vién ctia nha trwong va cac muc hanh doéng lién quan dén muc tiéu nay Ia cac thanh phan cbt 16i
trong qua trinh chuén bj va phat trién gido vién ciing nhw kha nang tiép can chwong trinh glang day va giang day phu hgp voi tiéu chuan.
Nha trwéng sé theo dai tién dd huéng téi muc tiéu nay thong qua viéc thwe hién cac tiéu chuén da duoc théng qua, cung cap gido vién co
chirng chi va dwoc phan cdng phiu hop cling nhu tiép can cac tai liéu gidng day phu hop véi tiéu chuan. Nha truéng sé do luwéng hiéu qua
ctia Biém 2.1 Chwong Trinh Gidng Day Dwa Trén Nghién Ctru, Chat Lwong Cao, Piém 2.2 Nang Cao Chuyén Mén, Diém 2.3 Thwc Hanh
Giang Day Dinh Hwéng D Liéu va 2.4 Pao Tao Giang Day théng qua % hoc sinh ¢ quyén truy cap vao ban sao tai liéu giang day phu hop
v&i tiéu chuan dé sir dung & trwdng va tai nha va % tiéu chuan dwoc théng qua bao gdm céc tiéu chuan ELD dwoc thwe hién. Nha truwéong
sé do lwong hiéu qua cha Diém 2.5 C4p Chirng Chi Cho Gido Vién théng qua S6/% trén tbng sb va gido vién EL cé chivng chi & dwoc phan
cbng phu hop.
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Do Lworng va Bao Cao Két Qua
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Chi S6 # Chi S6

2.1 % hoc sinh cé
quyén tiép can cac
ban sao tai liéu
giang day phu hop
v&i tiéu chuan cla
riéng minh dé st
dung ¢ trwdng va &
nha

Ngudn D Liéu
Pbanh Gia: Bao Cao
B4y bu Sach Gigo
Khoa cua Williams

2.2 S6/% tong sb va
giao vién EL duwoc
chirng nhan va
phan céng phu hop

Ngudn D Liéu
banh Gia:
Trinh Theo D6i Dir
Liéu Nhan Sy Noi
Bo

2.3 % tiéu chuén dugc
théng qua bao gom

tiéu chuan ELD
dwoc thwe hién

Ngudn D Liéu
banh Gia: Nhat Ky
Quan Sat va bao
Tao

Chén hoéc x6a hang néu can.
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Mirc co s&

100%
Nam D@ Liéu:
2022-23

100%
Nam D@ Liéu:
2022-23

100%
Nam Dir Liéu:
2022-23

Két Qua Nam 1

[Chén két qua tai
day]

[Chén két qua tai
day]

[Chén két qua tai
day]

Két Qua Nam 2

[Chén két qua tai
day]

[Chén két qua tai
day]

[Chén két qua tai
day]

Muc Tiéu Cho Két
Qua Nam 3

100%
Nam D@ Liéu:
2025-26

100%
Nam D@ Liéu:
2025-26

100%
Nam Dir Liéu:
2025-26

Khac Biét Hién Tai
so v&i Mirc Co S&
[Chen khac biét
hién tai so v&i mirc
co s¢& tai day]

[Chen khac biét
hién tai so v&i mirc
co s¢& tai day]

[Chén khac biét
hién tai so v&i mirc
co so tai day]



Phan Tich Muc Tiéu Trong Nam 2024-25

Phan tich cach thyc hién muc tiéu nay trong nam trwéec.

M6 t& vé qua trinh trién khai tong thé, bao gébm moi khac biét dang ké trong cac hanh dong da 1&n ké hoach va viéc trién khai thurc té nhiing
hanh déng nay ciing nhw moi thach thirc va thanh cong lién quan da trai qua trong qua trinh trién khai.

Khéng ap dung

Giai thich v‘érnhtpng khac biét dang ké gitra Chi Tiéu Dy Tru va Chi Tiéu Thyc Té Uoc Tinh va/hoac Ty Lé Phan Tram Dy Kién cta Dich Vu
Puwoc Cai Tien va Ty Lé Phan Tram Thwc Té Uéc Tinh ctda Dich Vu Buwgc Cai Tién.

Khéng ap dung

Mb ta tinh hiéu qua hoac khéng hiéu qua ctia cac hoat ddng cu thé cho dén nay trong qua trinh hwéng dén muc tiéu.

Khéng ap dung

M6 ta vé cac thay dbi dwoc the hién doi voi muc tiéu, s6 liéu, két qua mong mudn hoac hoat dong da dugc Ién ké hoach cho nam téi do
nhirng phan anh vé thwc tién trwédc doé.

Khéng ap dung

Quy vi c6 thé tim thay bao cao Tong U'éc Tinh Ngan Sach Thue Chi cho cac hoat dong nam ngoai trong Bang Cap Nhat Hang Nam.
Quy vij c6 thé tim thay bao cao Phan Tram Ngan Quy Uéc Tinh Thwe Chi Dé Cai Tien Dich Vu cho cac hanh ddng nam ngoai trong
Bang Cap Nhat Hang Nam veé Hanh Bong béng Gép.
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Hanh Péng
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Hanh

Pong # Tiéu bé

Chuwong Trinh Giang Day Dya
2.1 Trén Nghién Ctru, Chat Lwong
Cao

M6 Ta Téng Quy

Chwong trinh gidng day RSK tuan theo viéc ap dung Tiéu Chuan Cbt L6i $ 43,367
Chung Cua Tiéu Bang (“CCSS”) cho c4c linh viec mén hoc cua
California: Tiéng Anh/Ng Van (bao gém Viét) va Toan, ciing nhw cac
tiéu chuan cda tiéu bang vé Khoa Hoc Xa Hoi, Nghé Thuat va Am Nhac
cung Tiéu Chuan Khoa Hoc Thé Hé Tiép Theo. Rocketship d3 thiét 1ap
cac tiéu chuén trong tam ELA va Toan — CCSS nghiém ngat nhat & méi
cp I6p — lam tiéu chi thanh cdng quan trong nhat nham wu tién trong
tam gidng day déng thei ddm bao rang tat ca céac tiéu chuan cép Iop déu
dwoc dap wng trong moi khda hoc. RSK van hanh mé hinh hdéa nhap, do
do6 chwong trinh gidng day cét 16i nay s& mang lai loi ich cho tat ca hoc
sinh, ké& ca hoc sinh dang tham gia chuwong trinh Giao Duc Déc Biét.
Giao vién Rocketship sé st dung Tiéu Chuan va Khudn Khd Phat Trién
Ngén Ngir Tiéng Anh (English Language Development, ELD) dé dua
cac nhiém vu phan tich, nhiém vu tiép thu va nhiém vu dién dat vao
chwong trinh gidng day nham hé tro viéc tiép thu ngdn ngir. RSK ap
dung phwong phap Poc Viét Can Bang cho viéc gidng day ELA, xoay
quanh trong tdm chinh la Boc Theo Hwéng Dan. Bén canh dd, hoat
ddéng mé réng khéng chi dién tich ma con chiéu sau cua thw vién lop
hoc cling gép phan dam bao rang tat ca hoc sinh déu cé quyén tiép can
nhiéu loai tai liéu khac nhau nham dap (ng da dang yéu cau vé thé loai
neng biét trong Tiéu Chuan Cot Loi Chung, cling nhw dam bao rang tat
cé hoc sinh déu c6 quyén tiép can cac dau sach & cap do doc phu hop
véi minh. Déi véi hoc sinh EL, buwéc di nay coé thé dong vai trd déng vién
dac biét, ddng thei 1a chién lwgc hivu ich dé thu hat nhivng hoc sinh doc
cham hoac dang gap khé khan trong viéc doc. Chwa dwng lai & d6, thw
vién mé rong cling tao diéu kién d& nha trwong cho hoc sinh mwon sach
mang vé nha, nham khuyén khich gia dinh cac em c6 thé tiép tuc hé tro
tré doc va tiép thu ngdn ngir tai gia. Ngoai ra, dong thai tiép tuc st dung
cac chuwong trinh hoc tap truc tuyén (OLP) theo d6 con dam bao rang
hoc sinh s& nhan dwoc hwdng dan riéng va sw hd tro phu hop. Trong
nam 24-25, nha trwdng sé tiép tuc thwe hién chwong trinh gidng day
toan va tap doc k-2 bat dau tir 23-24, déng thoi dw kién thi diém chuong
trinh gidng day tap doc Cép 1 cho I6p 3-5.
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Nang Cao Chuyé&n Mén la yéu t6 quan trong cla chwong trinh RSK. Nha'$ 247,720 Cé
trwdng sé tiép tuc thwe hién mot chwong trinh phat trién chuy&n mén
toan dién dwa trén di¥ liéu va cac phwong phap thuc tién tét nhat dé lién
tuc cai thién cling nhw tién t&i muc tiéu ciia minh. Nha truwéng sé tiép tuc
phat trién cac chwong trinh dao tao nang cao chuyén mén danh cho
gido vién va ban lanh dao dwa trén tinh dac thu, nham dap ng t6t hon
nhu cau cla tirng ca nhan & trinh d6 hién tai ctia ho. Nha truwéng cling
sé diéu chinh ndi dung nang cao chuy&n mén khi can thiét, dwa trén nhu
cau cla hoc sinh, déng thei sé diéu chinh hoat ddng nang cao chuyén
mén trong hoc ky hé cho méi ndm tiép theo nham muc tiéu trang bij t6t
hon cho ddi ngii gi&o vién cung ban Ianh dao dé dap ¢ng nhu cau.

PD Hoc Ky He

M®bi hoc ky hé, RSK sé td chire khoa dao tao he chuyén sau kéo dai ba
tuan cho tat ca gido vién nham nhan manh kién thirc nén tang vé van
héa va 16p hoc. Nha truéng cling sé cung cap chwong trinh dao tao
cach quan ly I&p hoc va 1ap ké hoach hiéu qua, bao gébm chudi bai hoc
hang ngay, hoc phan ciing nhu ké hoach ca nam. Ngoai ra, nha truéng
ciing khéng quén gi&i thiéu cac thanh phan co ban cia chwong trinh
2.2 Nang Cao Chuyén Mén Rocketship, bao gém viéc st dung di liéu, ky thuat gidng day, song
song d6 la pham vi va trinh tw chwong trinh giang day cling nhw s
tham gia cla gia dinh. Cac budi hoc sé& dwoc phan héa theo mdn hoc va
cép I&p, tap trung vao viéc xay dwng kj nang dé téi da héa thdi gian cla
giao vién.
PD Th& Nam

Cac trworng Rocketship sé& danh it nhat 200 gi® trong subt nam hoc cho
nhan vién PD. Nha trwéng sé cho hoc sinh nghi hoc s&m hai tiéng rui
vao mot ngay trong tuan dé danh thoi gian cho viéc xay dung van héa
ciing nhw t chirc cac bubi PD c6 muc dich, thiét ké riéng cho nhan vién.
Hiéu Trwédng va Phé Hiéu Trwdng tai mbi trudng sé tao diéu kién, dong
thei td chire cac budi hop tai méi trwdng, nhdm vao nhirng linh virc phat
trién dwoc cho la co loi nhat dbi véi ddi ngl nhan vién, hé tro' riéng cho
giao vién.

Quy Nang Cao Chuyén Mén

RSK nhan thdy mét sé gido vién Rocketship ky cwu bay td khat khao
duoc tiép tuc trau doi k§ nang va nang cao chuyén mén. Bé dap g
nhu cau nay, RSK sé thanh 1ap mét quy nang cao chuyén mon nham
khen thwédng céac gido vién xuat sac, cung cap thém cho ho co hdi hoc
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2.3

Thwc Hanh Giang Day Dinh
Huwdéng DI Liéu

tap, ngoai ra con khuyén khich nhirng gido vién giau kinh nghiém tiép
tuc gan bo véi Rocketship béi 18 Rocketship ludn coi trong sw phat trién
cua déi ngii giao vién.

Hoc sinh sé thuwc h[én nhiéu danh gia ndi bd ve‘; bén ngoai khac nhau dé |$ 75,540
xr—g\c dinh mirc d6 tién bd va cac linh vic con yéu. Quy trinh danh gia bao
gom:

« it nhat mét vong danh gia so bd qua bai kiém tra tiéu bang STEM va
Khoa Hoc

« it nhat mot vong danh gia so bd qua bai kiém tra cip tiéu bang vé
Nhan Van

« NWEA ba 14n méi nam cho K-2, NWEA ba 1an méi ndm cho I&p 3-5.

« DIBELS it nhat bén [an méi nam

« CAASPP do tiéu bang quy dinh

» Banh gia thay thé cua tiéu bang SANDI va CAA danh cho hoc sinh
khuyét tat nhén thirc nghiém trong

« Ky thi EL do tiéu bang quy dinh (ELPAC)

» ELPAC Thay Thé dau vao va téng két danh cho Hoc Vién Anh Ng@ bi
khuyét tat nhan thirc nghiém trong

Sau khi thyc hién tirng vong danh gia cudi hoc phan, déi ngii gido vién,
Pho Hiéu Trwdng va Hiéu Truwédng tai RSK sé& danh ca ngay dé phan tich
di liéu danh gia tam thai. Yéu té chinh trong nhirng ngay phan tich div
liéu nay la céng tac xac dinh cac xu hudng tich cwe chung cling nhw
nhirng thach thirc cia I&p hoc. Viéc hoc cach st dung dir liéu hiéu qua
sé gilp gido vién cai thién phwong phap giadng day, dong thi quan tam
dén lgi ich cua tat ca hoc sinh tot hon.
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2.4

2.5

Dao Tao Giang Day

Cép Chirng Chi Cho Gigo Vién

Nén tang cho 16 trinh phat trién nhan vién lién tuc cGa nha truwéng la $ 229,524
chwong trinh dao tao trwc tiép va tuy chinh, do chinh Phé Hiéu Trwéng
hodc Hiéu Trwdng ddm nhan trién khai v&i ddi ngii gido vién. Doi ngil
gido vién RSK sé& nhan dwoc sy ddo tao va hé tro lién tuc tlr Pho Hiéu
Trwdng hoac Hiéu Truwdng chiu trach nhiém vé cip I&p ctia minh. Ngoai
ra, giao vién cing sé tham gia chwong trinh dao tao tap trung vao néi
dung trong cac nhom néi dung twong ng. Chwong trinh nay thwong
kéo dai khoang ba gi® méi tudn, nham hb tro cho gido vién méi hodc
gido vién khac can hé tro thém. Pay |a cong tac gilp gido vién co thé
giang day tat ca hoc sinh tét hon, bao gdbm ca EL va hoc sinh dang tham
gia Giao Duc Dac Biét.

Dai ngli nha trudng sé tiép tuc ddm bao 100% gido vién nha trwdng $ 25,392
tuan tha. Nha trwdng dang nd lwc 1am viéc dé truyén dat yéu ciu ciing
nhw hop tac véi cac ddi ngli khac cta trwérng nham hé tro gido vién hoc
tap, déng thoi vurot qua cac bai kiém tra can thiét. Nha trwong sé cung
cép cho nhan vién tai nguyén hoc tap bb sung va PTO dwoc chi dinh
cho nhirng hang muc lién quan dén céng tac Cap Chirng Chi. Nha
trwdng hy vong cong tac nay sé giup doi ngii gido vién cam thay duoc
hé tro trong qua trinh Iy chirng chi, nhe d6 cé thé vwot qua ky thi ngay
lan th&r dau tién. Nha trwéng da trién khai Quan Hé Bbi Tac Chuong
Trinh m&i véi Reach University dé cung cp cho nhan vién lya chon
Hoan Thanh Sé'm va 16 trinh hai ndm truyén théng dé dat dwoc Chirng
Chi So B&. Nha trudng ciing tiép tuc cting ¢ 16 trinh sy nghiép néi bo
bang cach hop tac véi Reach University nham tao diéu kién cho nhan
vién lay dwoc bang Clr Nhan gido duc Khai Phong. Bang Ctr Nhan
(Bachelor's degree, BA) Giao Duc Khai Phéong theo dé sé giup ddi ngd
gido vién chuan bij kj hon cho s nghiép day hoc bang cach dat dwoc
trinh d6 twong dwong v&i cac yéu cau vé kién thire Noi Dung va Ky
Nang Co Ban. Nha trwo’ng rat han hoan khi thay doi ngii glao vién tiép
tuc vwot qua cac bai kiém tra va dang ky ciing nhu theo dudi Chirng Chi
So B6 clia minh trong nam hoc 24-25.
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RSK cam két cting ¢b tinh nhay bén van héa bang viéc tén vinh va chao $0
don cong ddng hoc sinh ctia nha trwéng, ddng thdi nang cao chwong
trinh giang day ngay cang mang tinh dai dién cling nhw thich nghi vé
mat van héa, cung cap co hdi nhin nhan song song v&i tam guwong cho
Phwong Phap Sw Pham Thich  hoc sinh Rocketship thdng qua thw vién I&p hoc va viéc lwa chon dau
Nghi V& M&t Van Hoa sach clia nha trwéng. Phwong phap nay bao gém viéc tinh chinh
chwong trinh giang day véi y thire chinh tri-xa hdi, xoay quanh cong tac
xay dwng muc tiéu va dwa nhirng tai nguyén hoc tap mang tinh hoa
nhap, thich nghi vé mat van héa vao khuén khé cac bai hoc vé Nhan
Van va SEL.

2.6

Chén hodc x6a hang néu can.
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Muc Tiéu

Muc Tiéu # Mo Ta Loai Muc Tiéu

3 M6éi trwdng hoc dworng sé an toan, than thién, vui twoi va hiéu qua cho tat ca hoc sinh va gia Muc Tiéu Rong
dinh

Céac Uu Tién cua Tiéu Bang duwoc dé cap trong muc tiéu nay.

Muc tiéu I&n nay gidi quyét cac wu tién cta tiéu bang 1-Dich Vu Co Ban va 6-Mbéi Trudng Hoc BPuong.

Giai thich ly do LEA xay dwng muc tiéu nay.

An toan la wu tién hang dau va nha trwong tin rdng mét méi trwdng an toan, than thién, vui twoi va hiéu qua sé tao nén nén tang virng chac
cho viéc hoc tap. Cac hoat dong trong muc tiéu nay chinh la nhirng yéu tb then chét d& van hanh hiéu qua ciing nhw ddm bao méi trueng
hoc tap tich cwc. Nha trudng sé theo déi tién d6 hwéng téi muc tiéu théng qua cac chi sb chinh ghi nhan méi trwdng an toan va tich cuwe--
kiém tra co' s& vat chat song song v&i kha ndng nhan thirc vé an toan. Nha trudng sé do lwdng hiéu qua cta 3.1 Tuyén Dung va Phat Trién
Nhan Sw, 3.3 Dao Tao An Toan va 3.4 Hé Thdng Van Hanh va Quy Trinh Toan Trwdng théng qua két qua khao sat hoc sinh va gia dinh vé

nhan thirc an toan trong khudn vién truong. Nha truong sé do lwong hiéu qué clia 3.2 Bao Tri Co S& Vat Chat thong qua Kiém Tra Co' S¢
Vat Chat dap &ng tiéu chuén "tinh trang tbt".
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Do Lwéng va Bao Cao Két Qua

Chi S6 #

3.1

3.2

3.3

Chi S6

% co s& vat chat
dat tiéq chuan “tinh
trang tot”

Ngudn D Liéu
banh Gia: D Liéu
No6i Bo iAuditor

% sinh vién cam
th4y an toan trong
khudn vién tredng
(Puwoc do bang
khao sat hoc sinh)

Ngudn D Liéu
Danh Gia: Khao
Sat N6i Bo

% gia dinh cam
thay khuon vién
trwd'ng hoc an toan
(Puwoc do bang
khao sat gia dinh)

Ngudn D Liéu
Pbanh Gia:
Béng Cap Nhat
Hang Nam

Chén hoéc x6a hang néu can.
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Mirc co s&

100%
Nam Dir Liéu:
2022-23

81%
Nam D@ Liéu:
2023-24

86%
Nam Dir Liéu:
2023-24

Két Qua Nam 1

[Chén két qua tai
day]

[Chén két qua tai
day]

[Chén két qua tai
day]

Két Qua Nam 2

[Chén két qua tai
day]

[Chén két qua tai
day]

[Chén két qua tai
day]

Muc Tiéu Cho Két
Qua Nam 3

100%
Nam Dir Liéu:
2025-26

75%
Nam D@ Liéu:
2026-27

85%
Nam Dir Liéu:
2026-27

Khac Biét Hién Tai
so v&i Mirc Co S&
[Chen khac biét
hién tai so v&i mirc
co s¢ tai day]

[Cheén khac biét
hién tai so v&i mirc
co s¢& tai day]

[Chén khac biét
hién tai so v&i mirc
co so tai day]



Phan Tich Muc Tiéu Trong Nam 2024-25

Phan tich cach thyc hién muc tiéu nay trong nam trwéec.

M6 t& vé qua trinh trién khai tong thé, bao gébm moi khac biét dang ké trong cac hanh dong da 1&n ké hoach va viéc trién khai thurc té nhiing
hanh déng nay ciing nhw moi thach thirc va thanh cong lién quan da trai qua trong qua trinh trién khai.

Khéng ap dung

Giai thich v‘érnhtpng khac biét dang ké gitra Chi Tiéu Dy Tru va Chi Tiéu Thyc Té Uoc Tinh va/hoac Ty Lé Phan Tram Dy Kién cta Dich Vu
Puwoc Cai Tien va Ty Lé Phan Tram Thwc Té Uéc Tinh ctda Dich Vu Buwgc Cai Tién.

Khéng ap dung

Mb ta tinh hiéu qua hoac khéng hiéu qua ctia cac hoat ddng cu thé cho dén nay trong qua trinh hwéng dén muc tiéu.

Khéng ap dung

M6 ta vé cac thay dbi dwoc the hién doi voi muc tiéu, s6 liéu, két qua mong mudn hoac hoat dong da dugc Ién ké hoach cho nam téi do
nhirng phan anh vé thwc tién trwédc doé.

Khéng ap dung

Quy vi c6 thé tim thay bao cao Tong U'éc Tinh Ngan Sach Thue Chi cho cac hoat dong nam ngoai trong Bang Cap Nhat Hang Nam.
Quy vij c6 thé tim thay bao cao Phan Tram Ngan Quy Uéc Tinh Thwe Chi Dé Cai Tien Dich Vu cho cac hanh ddng nam ngoai trong
Bang Cap Nhat Hang Nam veé Hanh Bong béng Gép.

Hwéng Dan dbi véi K& Hoach Kiém Soat va Trach Nhiém Giéi Trinh cta Dia PhwongTrang 34/51



Hanh Péng
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Hanh
Dbéng #

3.1

Tieu Dé

Tuyén Dung & Phat Trién Nhan
Sw

M6 Ta Téng Quy

Nha trwedng thué Giam Péc Biéu Hanh Kinh Doanh dé& quan ly nhan vién $ 485,861
hé tro va giam sat cac hoat dong hang ngay cla truwéng bao gom
chwong trinh bira sang va bira trwa tai tredng, gi& nhap hoc va tan hoc,
cling nhuw sw an toan va sach sé clia tat ca cac khéng gian chung. Giam
DPéc Piéu Hanh Kinh Doanh (Business Operations Manager, BOM) cla
nha trwéng déng vai trd 14 ngudi dirng dau dam bao an toan cho khudn
vién trudng, lap ké hoach, déng thoi chi dao chwong trinh dao tao an
toan cho tat ca nhan vién cla truwdng tai co s&. BOM ciia nha truwéng
con chiju trach nhiém tim hiéu ké hoach ddm bao an toan, truyén dat ké
hoach d6 cho ddi ngi, t& chirc cac cudc hop vé an toan véi ban Ianh
dao nha trwéng va dam béo tuan tha cac cudc dién tap an toan bat
buéc. Chwa dirng lai & d6, BOM cua nha trwdng cling déng vai tro la
dau méi lién lac dé dam bao tuan thi cac quy trinh an toan trong
chwong trinh ngoai gi® hoc. BOM theo d6 con gitp ddm bao tat ca cac
thiét bi va vat tw an toan déu sé day du, hién hanh va hoat déng tét.

Chuyén Vién Van Hanh 1a nhan té6 ddm béo thwc hién cac chirc ndng
thiét yéu theo ké hoach dé hé tro' chwong trinh bira an, dwa dén hang
ngay trong khuén vién trwéng ciing nhu tat ca cac khia canh trong quy
trinh van hanh. Chuyén Vién Van Hanh cling dam nhiém quan ly viéc
nhap hoc va tan hoc, ddng théi dan dat tat ca hoc sinh trong gi® ra choi
va gi® dung bira trwa. Khdng chi vay, Chuyén Vién Van Hanh con hé tro
cac tac vu van hanh hang ngay nhw sao chup cho giao vién, hwéng dan
vi tri trong co’ s&, chuyén giao goi hang dén I&p hoc va cac chire nang
khac. Chuyén Vién Van Hanh déng vai trd [a ddu méi lién lac hang ngay
cua gia dinh v&i nha trwdng, 1a khia canh quan trong dam bao sy an
toan cua trwdng hoc va sy hai long ctia phu huynh.
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3.2

Bao Tri Co S& Vat Chéat

Nha trieong s& dam bao rang co s& vat chat cia trwong ludn trong tinh - § 255,947
trang tét thong qua hoat dong bao tri phong ngtra. Céng tac nay bao

gdm t6 chirc cac cudc kiém tra hang nam phu ho’p véi cong cu Kiém Tra

Co S& Xay Dyng clia Van Phong Trwong Cong tiéu bang. Nhe dé, nha

trudng sé c6 thé diu tw vao nhirng stra chira va nang cap can thiét dé

dam bao trwdng hoc la mét mébi trvdng an toan va than thién cho hoc

sinh, gia dinh 1an nhan vién.

Nha treong ciling sé dau tw vao do noi that mai dé thay thé nhixng mon
do ndi that ¢t ky. Viéc nay gép phan mang lai cam giac an toan trong
I&p hoc.

Ngoai ra, nha trwo’ng cling tiép tuc cap nhat va nang cap cong nghé
duoc str dung dé giang day trong I6p hoc. Viéc nay co thé bao goém thay
thé may chiéu, loai bd dan cac mau cii bang nhirng mau tét hon va gigi
thiéu thém nhiéu cdng nghé khac nhau tuy theo nhu cau cta co sé.

Gi4o vién sé dwoc cAp ngan sach dé mua sam nhitng vét dung cho viéc
trang tri phong hoc va/hoac trang bi cho I&p hoc cla minh nhirng tai liéu
bb sung khéng ndm trong ngan séach vat tw giang day.

DPé cung c4p mot méi trwdng an toan va sach sé dé gido vién co thé tap
trung vao viéc giang day, hoc sinh cé thé tap trung vao viéc hoc va ban
lanh dao nha trwong cd thé tap trung vao viéc l1anh dao, nha trudng
quyét dinh st dung dich vu tréng coi dé dadm béo cong tac bao tri hang
ngay trong khudn vién truang déng thoi xac dinh dwoc moi mdi lo ngai
vé mirc dod an toan hodc stra chiva can thiét cia tda nha.
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3.3 Pao Tao An Toan

Hé Théng Van Hanh & Quy Trinh

3.4 Toan Truwdng

Chén hodc x6a hang néu can.

Hang nam, nha trwong sé cap nhat ké hoach an toan trdng hoc cua $ 15,977

minh, bao gdm ca xin y kién t&r canh sat va s& ctru hda. D& phu hop voi
cac ké hoach nay, nha trwéng cling sé cung cap chwong trinh dao tao
an toan toan dién cung théng tin dé chia sé v&i nhan vién, hoc sinh va
phu huynh. Thém vao dé, nha trwdng con trién khai ba cudc kiém tra an
toan hang nam dé dadm bao rang tat ca cac quy trinh an toan déu duoc
tuan thd, sau do6 dé trinh phan hdi cho BOM dé BOM c6 thé hanh dong
nham dam bao tat ca cac quy trinh trong khuén vién truéng déu dwoc
tuan thd, bao gém thi tuc ra vao hop ly cho tat ca nhan vién cGng nhw
khach tham quan, nho' d6 cung cap thong tin kip thoi vé tat ca doi twong
ra vao nha trwong. Trong khudn khé ké& hoach an toan ctia minh, nha
trwdng cling yéu cau moi ngwdi trong cdng ddng bao cao moi hoat déng
dang ng® phat hién dwgc xung quanh hoac trong khudn vién trwong cho
hiéu trwdng dé diéu tra thém. Nha trwéng da va dang dao tao nhan vién
cach sr dung cdng nghé |an co s& vat chat xung quanh dé giir cho hoc
sinh dwgc an toan trong gid hoc va trong cac chwong trinh kéo dai gio
hoc cua treong.

Doi ngii van hanh ciia nha truéng sé nhan phan héi vé hé théng va quy $0
trinh van hanh ba lan méi nam. Sau méi chu ky phan héi, ddi ngl sé lap
ké hoach hanh ddng dé giai quyét phan héi. Doi ngdi véan hanh ciing
tham gia giam sét tién d6 ciing voi nhan vién dé cai thién hé thong sau
méi chu ky phan hoi. Bé hé tro BOM thwe hién nhirng chirc nang quan
trong, nha trwdng trién khai cung cap cac co hdi dao tao va huén luyén
sau rong. Céng tac nang cao chuy&n mén cho BOM bao gébm dao tao ky
nang giip BOM tré thanh ban lanh dao c6 tdm anh hwéng va hiéu qua,
chéng han nhu cling cb kha ndng tac dong, cdng tac va giao tiép hiéu
qua, bén canh cac hé théng van hanh cu thé va cac nhiém vu quan
trong dbi véi vai trd ctia ho. Ngoai ra, nha truwdng ciing tiép tuc dau tw
vao viéc phat trién va nang cao chuyén moén (professional development,
p.d.) ctia cac Chuyén Gia Van Hanh, trao cho ho thém co hdi nhw PD
theo hé thdng hang thang, 2 14n gép trwc tiép hang thang véi BOM va
tham gia cac PD toan trwdng theo chd dé. Song song d6, nha trudng
tiép tuc phat trién cac linh v ky thuat chuyén mén cho ddi ngi Chuyén
Gia Van Hanh, chdng han nhw CNTT, Tuan Thd va Quan Ly Hanh Vi.
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Muc Tiéu
Muc Tiéu # Mo Ta Loai Muc Tiéu

4 Hoc sinh Rocketship sé dwoc tao diéu kién tiép can nhirng co hoi hé tro cac em tré thanh  Muc Tiéu Réng
thanh vién céng dong toan dién, nang déng va gan ket.

Céac Uu Tién cua Tiéu Bang duwoc dé cap trong muc tiéu nay.
Muc tiéu phd quat nay gidi quyét cac wu tién cda tiéu bang 6-Méi Trudng Hoc Puwédng; va 7-Tiép Can Khéa Hoc.
Giai thich ly do LEA xay dwng muc tiéu nay.

Viéc cung cap mot nén giao duc toan dién sé giup xay dwng tw duy phé phan, lam viéc nhém, ky nang, tinh cach va cac gia tri ma hoc sinh
Rocketshlp can dé phat trién trong hoc tap va trong cudc song. Cac hoat dong trong muc tiéu nay nham muc dich hé tro' sy phat trién va sw
tham gia clia hoc sinh. Nha truwéng sé theo ddi tién dé hwdng téi muc tiéu théng qua cac chi sd chinh ghi nhan méi trudéng, kha nang tiép
can khéa hoc va sy tham gia ctia hoc sinh - ty & tam dinh chi/budc thdi hoc, kha nang tiép can khéa hoc phd quat va nhan thirc ctia hoc sinh
vé sy két ndi. Cu thé, nha trudng sé do lwdng hiéu qua cua 4.1 Bdi Dudng Kién Thire, 4.2 Gido Duc Ngoai Trdi va Trai Nghiém Coéng Déng
thédng qua % hoc sinh dwoc tiép can véi khda hoc phd quat, bao gdm ca nhirng hoc sinh can hé tre va nhirng hoc sinh ¢ nhu cau dac biét.
Nha trwdng sé& xem xét nhan thirc clia hoc sinh vé tinh két ndi, ty 1& tam dinh chi va ty & budc thdi hoc dé do lwdng hiéu qua cua 4.3 Kién
Thirc Cam Xiac Xa Hoi cung 4.4 hoat dong ctia Doan Bdi Cham Séc (Care Corps).
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Do Lworng va Bao Cao Két Qua
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Chi S6 # Chi S6

4.1 % hoc sinh cam
thay duoc két nbi
v&i it nhat mot
nhan vién (Buoc
do bang khao sat
hoc sinh)

Ngudn D Liéu
Danh Gia: Khao
Sat N6i Bo

4.2 Ty Ié tam dinh chi
déi voi tat ca hoc
sinh va tat ca cac
nhém nhé quan
trong

Ngudn D Liéu
Panh Gia: Bao
Cdo Tién Bo SIS
4.3 Ty Ié budc théi hoc

déi voi tat ca hoc
sinh va tat ca cac
nhém nhé quan
trong

Ngudn D Liéu
Panh Gia: Béo
Cao Tién B6 SIS
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MUrc co’ s& Két Qua Nam 1
80% [Chen két qua tai
Nam D Lidu: day]

2023-24
0%

N&m D Ligu:
2023-24 (ké tir
ngay 29/3/2024)

0%

N&m Di Liéu:
2023-24 (ké tir
ngay 29/3/2024)

Két Qua Nam 2

[Chén két qua tai
day]

Muc Tiéu Cho Két
Qua Nam 3

75%
Nam D@ Liéu:
2026-27

T4t Ca Hoc Sinh:
0%

Nam D@ Liéu:
2026-27

Tat Ca Hoc Sinh:
0%

Nam Dir Liéu:
2026-27

Khac Biét Hién Tai
so v&i Mirc Co S&
[Chen khac biét
hién tai so v&i mirc
co s¢& tai day]



4.4 % hoc sinh dwoc 100% 100%
tiepcanvoimot — \a pp Lisu: N&m D@ Lidu:
L0095 9 Bg U, | 55 o 2025-26
bao gom ca hoc
sinh can hd tro va
hoc sinh c6 nhu
cau dac biét

Ngudn D Liéu
Panh Gia: D Liéu
Lich Trinh SIS

Chén hoé&c x6a hang néu can.
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Phan Tich Muc Tiéu Trong Nam 2024-25

Phan tich cach thyc hién muc tiéu nay trong nam trwéec.

M6 t& vé qua trinh trién khai tong thé, bao gébm moi khac biét dang ké trong cac hanh dong da 1&n ké hoach va viéc trién khai thurc té nhiing
hanh déng nay ciing nhw moi thach thirc va thanh cong lién quan da trai qua trong qua trinh trién khai.

Khéng ap dung

Giai thich v‘érnhtpng khac biét dang ké gitra Chi Tiéu Dy Tru va Chi Tiéu Thyc Té Uoc Tinh va/hoac Ty Lé Phan Tram Dy Kién cta Dich Vu
Puwoc Cai Tien va Ty Lé Phan Tram Thwc Té Uéc Tinh ctda Dich Vu Buwgc Cai Tién.

Khéng ap dung

Mb ta tinh hiéu qua hoac khéng hiéu qua ctia cac hoat ddng cu thé cho dén nay trong qua trinh hwéng dén muc tiéu.

Khéng ap dung

M6 ta vé cac thay dbi dwoc the hién doi voi muc tiéu, s6 liéu, két qua mong mudn hoac hoat dong da dugc Ién ké hoach cho nam téi do
nhirng phan anh vé thwc tién trwédc doé.

Khéng ap dung

Quy vi c6 thé tim thay bao cao Tong U'éc Tinh Ngan Sach Thue Chi cho cac hoat dong nam ngoai trong Bang Cap Nhat Hang Nam.
Quy vij c6 thé tim thay bao cao Phan Tram Ngan Quy Uéc Tinh Thwe Chi Dé Cai Tien Dich Vu cho cac hanh ddng nam ngoai trong
Bang Cap Nhat Hang Nam veé Hanh Bong béng Gép.
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Hanh Péng
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Hanh

Pong # Tiéu bé

4.1  B6i Dwdng Kién Thirc

Giao Duc Ngoai Troi va Trai

4.2 Nghiém Céng Bdng

M6 Ta Téng Quy

B&i Dudng Kién Thirc 1a yéu td quan trong trong qua trinh gido duc hoc |$ 224,128
sinh tai Rocketship. Ngoai viéc tuan thu cac tiéu chudn CCSS, thoi gian
danh cho Trung Tam Bbi Duwéng cdn mang dén cho hoc sinh cac hoat
dong tha vi va hip dan, gitp tang cwdng sw tap trung va cam két cla
cac em trong qua trinh gidng day ndi dung cét 16i. Diéu Phéi Vién cla
Trung Tam Boéi Dwéng sé mang dén cho hoc sinh co hdi tham gia vao
cac hoat dong gido duc thé chat, nghé thuat, khoa hoc cung nhiéu hoat
dong bdi dwéng khac, d& hoc sinh cia nha trwdng, bao gdm ca hoc vién
Anh Ngi¥, hoc sinh ¢c6 thu nhap thap, thanh thiéu nién dwoc nhan nuéi
va hoc sinh cé nhu cau dac biét déu co thé tiép can dwoc khoa hoc phd
quét. Diéu Phéi Vién déng vai tro rat quan trong trong viéc ciing ¢b van
hoa trwérng hoc. Ngoai ra, cong tac boi dwéng cling cé vai trd then chét
trong viéc tao co hdi cho hoc sinh phat huy va thé hién nhirng tai nang
ma c6 thé chwa thé hién dwoc ngay trong méi truéng gido duc phd
théng. Déi v&i hoc sinh tham gia chwong trinh Giao Duc bBac Biét, day
c6 thé l1a mot tiét thu vi va day déng lwc trong ngay hoc clia cac em.

Céc chuyén di thyc té mang dén co hdi quan trong dé vira mé rong kién $ 39,088
thirc cGa hoc sinh vira tdng cudng sw gan két clia cac em. Nhiéu
chuyén di thuc té c6 lién két vai linh vre khoa hoc va/hodc nghién ciru
xa hdi, giup gido vién c6 thé tich hop cac bai hoc vao chuyén dé tai lop.
Ngoai ra, phu huynh ciing s& thudng xuyén tham gia cac chuyén di thuc
té cuing hoc sinh, tir d6 tang cwdng sy tham gia ctia phu huynh. Lo trinh
chuyén di thuc té trong tdm clia nha truéng cé diém dén 1a cac Trai
danh cho Hoc Sinh Lép 4 va Lép 5 tir Santa Cruz dén Sebastopol. Méi
nam, hoc sinh I&p 4 cua Rocketship sé tham gia chwong trinh Giao Duc
Ngoai Troi kéo dai ba ngay qua dém va hoc sinh I&p 5 cia Rocketship
sé tham gia mét tuan di bd dwéng dai, hoc khoa hoc, kham pha ngoai
tr&i va vui choi. Dbi véi nhiéu hoc sinh Rocketship, day sé 1a mot trong
nhirng tréi nghiém dau tién cla tré khi roi khéi nha. Cac chuyén di thuc
té va cac chuyén di qua dém sé dwoc td chirc trong pham vi cé thé, can
nhac dén cac hwéng dan vé sirc khde cdng dong, tinh s8n co6 cung y
kién dong gop cla cac bén lién quan.
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4.3

Kién Thirc Cam Xuc Xa Hoi

Rocketship Spark dwa vao Té Chirc Hop Tac Hoc Thuat, Gido Duc Cam $ 155,289
Xuc va Xa Hdi (Collaborative for Academic, Social, and Emotional
Learning, CASEL) dé xac dinh va mé t& muc tiéu ctia minh khi phat trién
cac chwong trinh va do lwérng kha ndng phat trién cdm xuc xa hoi cla
hoc sinh. Khuén Khé CASEL xac dinh 5 nang lwc quan trong: tw nhan
thirc, tw quan ly, nhan thire xa hdi, kj ndng quan hé va ra quyét dinh co
trach nhiém. Lich trinh hang ngay ctia nha trwd'ng ciing phan anh gia tri
vé SEL, theo d6, mbi hoc sinh sé& bat ddu ngay méi bang Tiét Tap Trung
két hop cac yéu tb xay dwng mdi quan hé véi bai hoc SEL bao gébm
hwéng dan k§ ndng xa hoi tich cwc va néu bat cac gia tri cbt 16i cla
Rocketship Spark: ton trong, trach nhiém, kién tri, ddng cdm, va td mo.
Chwong Trinh Giang Day SEL Cép 1 (Shortest Distance) clia nha
trudng dwoc thiét ké cé tinh dén khudn khd CASEL, cac gia tri cot 16i
ctia Rocketship cuing phwong phap sw pham thich nghi vé mét van hoa.
Shortest Distance cung cép cac bai hoc hang ngay, trong dé cé van hoc
thiéu nhi lam nén tdng dé thao luan, suy ngdm va thwc hanh cac ky nang
xa hoi. Phwong phap tiép can SEL cla nha trwéng cling dya trén cac tai
nguyén tir RULER, Zones of Regulation va chwong trinh giang day
Kimochis. Song song v&i cac bai hoc SEL, nha trwéng da phat trién mot
khudn khé hop céng déng danh cho gido vién d& ddm bao c6 co hoi xay
dwng méi quan hé giup hoc sinh két ndi, giam bét cang thang, dwa ra
cam két cling nhw doan két tap thé.

Ngoai tiét tap trung cép I6'p, mbi co s& Rocketship déu bat dau ngay hoc
mé&i bang Tiét Sinh Hoat, day 1a khoang thdi gian dé ca trwong gan két
tap thé v&i nhau. Tiét Sinh Hoat nay thwdng sé dworc td chirc xoay
quanh mét trong nhitng gia tri cbt 16i dwo'c nhAn manh va tén vinh (téc 1a
“gia tri cbt 16i chia thang”). Trong Tiét Sinh Hoat, nha trwédng cling c6 thé
khuyén khich cac théi quen cu thé nang cao thanh tich cho hoc sinh,
chang han nhuw chuén bj hanh trang, tién bd vwot gidi han hodc ngan
ch&n bat nat/thwc hanh 16i séng tr té. Nha trwdng cling cé thé gidng day
vé nhirng diém ma&i cha hé thdng khuyén khich hodc quan ly hanh vi.
Tiét Sinh Hoat con 14 thoi diém thuc day qua trinh hoc tap toan truwong.
Ban lanh dao nha trwdng co thé day moi ngu®i mét tir hoac thanh nglr
trong ngay hodc khen thuwéng nhirng tién b trong viéc dat dwoc muc
tiéu thanh tich. Cudi cling, nha treong con c6 thé stv dung Tiét Sinh
Hoat dé& nudi dwéng van héa, niém tw hao cla trwong cling nhuw sy gan
két cGia hoc sinh. Toan trwdng, bao gébm ca nhan vién, ciing co thé cling
hoc mét bai hat, tap mét diéu nhay hoac an mirng thanh tich gan day
cta hoc sinh hodc 1&p hoc cu thé.
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Can Thiép va H6 Trg Hanh Vi Tich Cuc (PBIS) 1a khudn khd hé tro tao
ra mdi trwdng hoc tap nhat quan, 6n dinh, tich cwc va an toan hon. Nha
trwong c6 Doi Ngii PBIS bao gbm nhiéu nhan vién lién ban nganh, trong
doé co gido vién, ban 1anh dao nha trwéng va cac nhan vién van hanh, hd
tro, cung nhau lam viéc dé cing ¢ hanh vi tich cwc, ngoai ra con trién
khai can thiép hanh vi tai trw&dng. Nha trwdng séng loc cac méi lo ngai
vé hanh vi va xa hgi di voi hoc sinh bang cach st dung cong cu sang
loc phd quat, song song voi viéc cung cap hd tro xa hoi va hanh vi Cap
2 |an Cép 3, néu can.

Nha trwdng cling moi cac Cé VAn Stre Khde dé hé tror cho tirng ca nhan
hoc sinh, ddng thdi hd tro cho nhédm nhéd phdi hop véi chwong trinh
giang day SEL cling nhw chwong trinh gidng day dwa trén bang ching
va théng tin chan thwong khac. Ndm nay nha trwéng sé tang mirc hé
tro. Nha trwong dang bd sung chwong trinh thue tap Cé Van Stre Khoe
vao nhém Tw Van Stre Khoe hién cd. Nha trwvong sé tan dung chuvong
trinh nay de tang cwdng hé tro cap 2 va cap 3 (ttre la cac nhom ky nang
xa hdi, tw van, dang ky, v.v.) nham dap &ng nhu cau duv kién ngay cang
tang cua hoc sinh.
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4.4

Poan B6i Cham Soc

Dé hoc sinh c6 kha nang hoc tap va phat trién--cling nhw c6 khong gian $ 78,791
dé hoc tap sudt ddi--cac em can dwoc dap ng nhirng nhu ciu co ban
(vi du: thwe phdm, chd &, an toan). Nhan vién Doan D6i Cham Séc cla
nha trwéng sé thwdng xuyén kiém tra véi cac gia dinh va gido vién trong
subt ndm hoc nhdm x&c dinh dau la nhivng gia dinh cé thé dwoc hwéng
sw hd tro tlr cdng ddng d& ddm bao rang tat ca cac nhu cau cla hoc
sinh déu dwoc dap (rng. Nhan vién ctia Doan Do6i Cham Séc rat quen
thudc véi cac ngudn lwc cdng ddng, bao gdbm ca nhirng nguédn luc cé
san cho cac gia dinh Rocketship sir dung do c6 quan hé dbi tac véi
nhiéu t6 chirc cdng ddng, vay nén ho cé thé gidi thiéu gia dinh dén
nhirng ngudn lwc c6 thé dap ng nhu cau cha gia dinh. Nhan vién cla
Doan Doi Cham Séc sé lién hé véi cac gia dinh dé dam bao rang gia
dinh thanh céng trong viéc tiép can nhirtng ngudn lyc d6 déng thei hoc
sinh ciing c6 thé dén trwong s&n sang hoc tap. Nha trwérng da mé rong
chwong trinh Boan B6i Cham Soéc ciia minh thanh chwong trinh Trwong
Hoc Céng Béng bao trim ndi bd, hd tro cac gia dinh tiép can dich vu y
té, nha khoa, tinh than, tai chinh, nhap cw cung nhiéu dich vu khac nhau
tai méi dia diém trong sé 13 trwdng hoc & Vung Vinh. Chwong trinh nay
sé tich hop cac dién hd tro hoc sinh nham gidi quyét nhirng rao can doi
v&i viéc hoc tap ngoai truérng hoc ma cac em co thé gap théng qua
quan hé dbi tac v&i cac co quan va nha cung cap dich vu y té&, xa hoi.
Nha trwedng sé tién hanh kiém tra sirc khde cho tat ca hoc sinh, bao gém
thi gidc, thinh giac va nha khoa. Nha trwéng ciing hop tac véi tb chirc
bén ngoai dé cung cap dich vu tiém ngtra cho cac gia dinh. Nha trudng
c6 bbn sang kién chinh:

Phén Phat Thwe Phdm: Nha trudng phuc vu 800 gia dinh méi thang trén
khap San Jose va East Bay.

Ta Quan Ao Mién Phi: Cac gia dinh c6 thé nhan quan ao mién phi tai
nhirng dia diém phan phat thic pham hoac trong khudn vién trudng.

Ho6i Thao Danh Cho Phu Huynh Rocketship: Hoi thao danh cho phu
huynh vao cac bubi tdi trong tuan vé nhiéu chi d& nhw nudi day con céi,
hiéu biét vé ky thuat sb va hdi thdo N&dm R& Quyén cia Quy Vi (vi du:
nhap cu, tiép can dai hoc, nha &).

Kham Stre Khoe: D6i ngli nha cung cép sé lam viéc de thu hut sy tham
gia cua gia dinh va cong ddng bang cach dam bao méi quan hé hop tac
cung nguodn lwc hé tro cho _nguoi Ion ¢d co hdi dwoc giao duc, chéng
han nhw cac 1&p ESL, chuan bj thé xanh hodc quéc tich, kj ndng may
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tinh, v.v. Chuong trinh Truong Hoc Cong Bong ciing bao gém chuyén
de giai quyet tinh trang vang mat lién tuc.

Chén hodc xéa hang néu can.
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Muc Tiéu
Muc Tiéu # Mo Ta Loai Muc Tiéu

5 Cac gia dinh Rocketship tham gia vao viéc giao duc hoc sinh va bao vé quyeén loi cho cong Muc Tiéu Réng
dong cua minh.

Céac Uu Tién cua Tiéu Bang duwoc dé cap trong muc tiéu nay.

Muc tiéu phd quat nay gidi quyét cac wu tién cda tiéu bang 3-Sy Tham Gia ctia Phu Huynh va 5 - Sy Tham Gia ctia Hoc Sinh.

Giai thich ly do LEA xay dwng muc tiéu nay.

Dé dat dwoc muc tiéu phat trién hoc tap va thanh tich, nha trwong biét réng gia dinh |a dbi tac quan trong trong né lwc nay. Sy tham gia cta
gia dinh 1a yéu t6 cbt 16i trong mé hinh trwérng hoc clia chung téi. Cac hoat déng hwdng dén muc tiéu nay chinh la nhirng yéu té then chbt dé
thic ddy sy tham gia clia hoc sinh va gia dinh. Nha trudng sé theo déi tién d6 hwéng téi muc tiéu théng qua cac chi sb chinh ghi nhan sy
tham gia--ty 1& di hoc va vadng mét cGng nhw cac bién phap tuyén truyén gia dinh, sy tham gia ctia phu huynh va nhan thirc ciia phu huynh
vé sy hai long va tinh két nbi. Cu thé, nha trudng sé do lwdng tinh hiéu qua cia 5.1 Sy Tham Gia Cla Gia Pinh, 5.2 Van Pong Gia Binh va
Trao Quyen Lanh Pao, 5.3 Quan Hé Déi Tac Gitra Nha Trwong va Gia Binh va 5.4 Los Dichos thong qua % phu huynh tham gia, % sb
chuyén thdm nha da hoan thanh, két qua khao sat vé sy hai long va két néi cla phu huynh, cung y kién dong gop cua phy huynh vao cac sb

lieu chu chot dé ra quyét dinh. Nha trvdong dw kién do lwong tinh hiéu qua cia Diém 5.5 Khuyén Khich Dén Trudng théng qua ty |é Bi Hoc
va ty Ié Vang Mat Thudng Xuyén.
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Do Lworng va Bao Cao Két Qua
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Chi S6 # Chi Sé Mcrc co s& Két Qua Nam 1 Két Qua Nam 2
5.1 S6 Nguwoi Tham 93.4% [Chén két qua tai [Chén két qua tai

Dw Trung Binh Nam D Lidu: day] day]

g R 2023-24 (k& tir

ngay 29/3/2024)

Ngudn D Liéu

banh Gia: Bao

Cao Chuyén Can

SIS
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Muc Tiéu Cho Két
Qua Nam 3

95%
Nam D@ Liéu:
2026-27

Khac Biét Hién Tai
so v&i Mirc Co S&
[Chen khac biét
hién tai so v&i mirc
co s¢& tai day]



5.2 Ty 1é Véng Mat
Thwéng Xuyén dbi
véi tat ca hoc sinh
va tat ca cac phan
nhém quan trong

Ngudn D Liéu
Pbanh Gia: Bao
Céao Chuyén Can
SIS

D) % phu huynh tham
gia (% phu huynh
dang hoan thanh
sb gi® tham gia)

Ngudn D Liéu
Panh Gia: D Liéu
HelpCounter Noi
Bo
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T4t Ca Hoc Sinh: [Chén két qua tai
27.9% day]

Hoc Vién Anh Ngii:
22.1%

Thu Nhap Thép:
24.5%

Hoc Sinh Khuyét
Tat: 27.8%

V6 Gia Cu: 35.3%
Ngudi Chau A:
13.3%

Nguoi Da Den:
33.3%

Nguoi Géc Tay
Ban Nha/La-tinh:
24.8%

Tréng: 5.6%

Nam D Liéu: 23-
24 (ké tr ngay
29/3/2024)

93%

D@ Ligu N&m
2022-23 (ké tur
ngay 3/5/2024)

[Chén két qua tai
day]

[Chén két qua tai
day]

[Chén két qua tai
day]

T4t Ca Hoc Sinh: [Cheén khac biét
10% hién tai so v&i mirc
co s¢& tai day]

Nam D@ Liéu:

2026-27

90% [Chén khac biét
D@ Lidu N&m hién tai so voi mic
2026-27 co soO tai day]



5.4

5.5

5.6
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% Chuyén Tham
Nha da hoan thanh

Ngudn D Liéu
Pbanh Gia: D& Liéu
No6i Bo

% phu huynh hai
long v&i tredng
hoc (bao cao ghi
nhan phan héi tan
thanh hoac cuc ky
tan thanh khao sat
phu huynh)

Ngudn D Liéu
Danh Gia: Bang
Cap Nhat Hang
Nam

% phu huynh dwgc
két néi (Bwoc do
bang cau hai trong
khao sat phu
huynh, “Trwdng
Rocketship c6 mét
cong doéng nhiét
tinh va tan tam,
tich cwe khuyén
khich sy tham gia
cua gia dinh”)

Ngudn D Liéu
Danh Gia: Bang
Cap Nhat Hang
Nam

99%
D@ Liéu Nam
2023-24

83%
D@ Liéu Nam
2023-24

81%

Nam D@ Liéu:

2023-24

95%
D& Liéu Nam
2026-27

90%
D& Liéu Nam
2026-27

85%
D& Liéu Nam
2026-27



5.7 Ty |é phu huynh 98% 90%
tham gia vao qua Nam D@ Liéu: D@ Liéu Nam

tr‘|r,1hhra quyét_ dinh 2023-24 2026-27
(Ty Ié tham gia

khao sat phu
huynh)

Ngudn D Liéu
Pbanh Gia:
Béng Cap Nhat
Hang Nam

Chén hoé&c x6a hang néu can.
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Phan Tich Muc Tiéu Trong Nam 2024-25

Phan tich cach thyc hién muc tiéu nay trong nam trwéec.

M6 t& vé qua trinh trién khai tong thé, bao gébm moi khac biét dang ké trong cac hanh dong da 1&n ké hoach va viéc trién khai thurc té nhiing
hanh déng nay ciing nhw moi thach thirc va thanh cong lién quan da trai qua trong qua trinh trién khai.

Khéng ap dung

Giai thich v‘érnhtpng khac biét dang ké gitra Chi Tiéu Dy Tru va Chi Tiéu Thyc Té Uoc Tinh va/hoac Ty Lé Phan Tram Dy Kién cta Dich Vu
Puwoc Cai Tien va Ty Lé Phan Tram Thwc Té Uéc Tinh ctda Dich Vu Buwgc Cai Tién.

Khéng ap dung

Mb ta tinh hiéu qua hoac khéng hiéu qua ctia cac hoat ddng cu thé cho dén nay trong qua trinh hwéng dén muc tiéu.

Khéng ap dung

M6 ta vé cac thay dbi dwoc the hién doi voi muc tiéu, s6 liéu, két qua mong mudn hoac hoat dong da dugc Ién ké hoach cho nam téi do
nhirng phan anh vé thwc tién trwédc doé.

Khéng ap dung

Quy vi c6 thé tim thay bao cao Tong U'éc Tinh Ngan Sach Thue Chi cho cac hoat dong nam ngoai trong Bang Cap Nhat Hang Nam.
Quy vij c6 thé tim thay bao cao Phan Tram Ngan Quy Uéc Tinh Thwe Chi Dé Cai Tien Dich Vu cho cac hanh ddng nam ngoai trong
Bang Cap Nhat Hang Nam veé Hanh Bong béng Gép.
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Hanh Péng
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Hanh

Pong # Tiéu bé M6 Ta Tong Quy | Bong Gop
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5.1

Sw Tham Gia Cua Gia Pinh

Nha trwdng tin rdng gia dinh la nhivng ngwdi thay dau tién ctia hoc sinh |$ 111,003
ddng thoi cling 1a nhivng di tac quan trong gép phan vao thanh tich cta
hoc sinh va sy thanh céng cua trwdng hoc. Trach nhiém cta nha trwong
la d&m bao t4t ca cac gia dinh, bao gém ca nhirng gia dinh néi ngdn
nglr khéng phai Tiéng Anh déu c6 quyén tham gia mét cach cé y nghia
vao cac hoat dong cua nha trwdng. Vi vay, nha trwong phai xay dwng va
nudi dudong y thire cong dong manh mé dé co thé tao diéu kién cho gia
dinh xay dwng moi quan hé bén chat v&i nha trwéng cing nhw v&i doi
ngi cGa nha trwdng nhdm dam béo dap (ng cac nhu ciu co ban cla
gia dinh. Theo d6, nha trwdng da thiét ké mé hinh gan két gia dinh voi
trong tdm dac biét la khuyén khich sy tham gia cda phuy huynh va nguoi
giam ho cla hoc sinh ¢c6 thu nhap thap, hoc vién Anh Ngi, thanh thiéu
nién dwoc nhan nudi va hoc sinh cé nhu cau dic biét. Pé thwc hién
duwoc diéu nay, nha trudng sé tan dung cac khudn khé lién lac quan
trong va co hoi gan két gia dinh cét I6i cho tt ca cac gia dinh, bao gdm:

Lién Lac: Nha trwdng sé cap nhat thdng tin cho gia dinh thong qua lich
hang thang, tin nhan tir trwéng hoc dén gia dinh, thong tin trén mang xa
hoi, lich Google. Nha trwdng sé thu thap y kién dong goép cla gia dinh
thédng qua nhiéu kénh, bao gdm ca cac cudc khdo sat gia dinh hai lan
hang ndm. Nha trwong sé tién hanh mot cudc khado sat nhd sau 30 ngay
dau tién dén trwdng dé nhan dwoc phan héi hivu ich, sau dé phan tich
va gidi quyét. Nha trudng sé tién hanh mét cudc khao sat toan dién hon
vao mua xuan dé danh gia tac déng ctia nhirng diéu chinh dwoc thuc
hién cling nhw dwa ra ké hoach cho nam téi.

Xay Dwng Méi Quan Hé: Nha trwdng sé trién khai cac chuyén tham nha,
thay ddi tinh ctirng nhac trong mdi quan hé gia dinh-trwdng hoc truyén
thdng bang cach dén nha hoc sinh dé xay dwng mdi quan hé than ai voi
gia dinh. Nha trwéng ciing sé td chire Hop Bao Céo Gia Dinh ba lan méi
nam va td chirc Tiéc Chao Xuan Gia Binh M&i hang ndm.

Dién Pan Thao Luan M&: Dién dan mé& dé xay dwng moi quan hé, chia
sé phan héi, co hdi dong gop y kién, an mirng chién thang cla cong
dong/trwo’ng hoc va tim hiéu vé cac wu tién/cap nhat quan trong cua
trvdng v&i Hiéu trwdng va cac ban lanh dao khac cla trwong.

Hop Cong Béng/Hoi Thao Gia Dinh: Nha trwdng td chirc Hop Céng
DPdng/Hbi Thao Gia Dinh dé& nang cao nhan thirc va tao co hoi xay dwng
ky ndng cho céc gia dinh hop tac v&i gido vién nham tac dong tich cuwc
dén két qua hoc tap cla hoc sinh.
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Sw Kién Gia Dinh: Sy kién gia dinh la dip cing c6 mdi quan hé gitra nha
trwdng va gia dinh bang cach tao ra nhirng trai nghiém vui vé va hap
dan cho tat cad moi ngudi. Nha trwdng cling mong muédn hoc sinh cdm
thdy dwoc cdng nhan va biét rang toan bd ban sac ctia minh déu duoc
tran trong, tén vinh. Day |a nhirng trai nghiém y nghia dé toan thé cong
ddng hoan nghénh cac nén van héa da dang, déng thdi xay dwng mbi
quan hé theo nhiéu cach thirc vui vé va hap dan. Vi du bao gébm: Dia del
Nifio, Tét, Dia de los Muertos, Tét Nguyén Dan, Suv Kién Van Haéa Lich
S& Ngw¢éi Da Ben, Holi, Diwali, Trién Ldm Mua Pong/X& S& Than Tién,
Chwong Trinh Tai Nang, Hoi Cho Béi Duéng, Trién LAm Nghé Thuat,
Dém Chiéu Phim, Trién Lam Cép Trung Hoc Co S& Hoac Bém Poc
Sach Gia Pinh. Nha truwéng sé t6 chirc cac sw kién mua hé, chang han
nhv Dinh Hwdng Gia Dinh va Tiéc Nwdng BBQ Ngay Twu Trwong. Nha
trwdng cling té chirc L& Khen Thuwdng Hoc Sinh Rocketship dé ky niém
su phat trién va thanh tich ca hoc sinh.

Tham Trwong Dai Hoc: Nha truong sé t6 chire chuyén tham trwong dai
hoc hang nam dé thuc day van hoa hoc dai hoc, giup cac gia dinh va
hoc sinh Rocketship hinh dung ban than minh trong méi trwd'ng dai hoc.

Quan Hé Déi Tac Gia Dinh: Nha trwong s& mang dén cho cac gia dinh
co hdi dé thuc day sy tham gia va hop tac hoc tép co6 y nghia ca trong
Ian ngoai trvo'ng hoc, bao gom (ngoai cac lwa chon trén) cac chuyén di
cam trai/thwc t& cé ngudi di kém, tinh nguyén trong I&p hoac trong
khuén vién trwdng, tham gia vao nhirng dw an ngoai trwedng hoc véi hoc
sinh va dang/chia sé hinh anh giao Iwu cung hoc sinh trong cac s kién
ngoai khoa.
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Van jD(f)ng Gia Dinh va Trao
Quyén Lanh DBao

Trong qua trinh thu hat sy tham gia clia cac gia dinh, nha treong tin $0
rang viéc hop tac va cung xay dwng 16 trinh tw bdo vé quyén loi cling

nhw nang cao nhan thirc phan bién la rat quan trong, glup cac gia dinh

gop phan diéu huéng hé thdng giao duc va chinh tri ca trong lan ngoai
Rocketship. Nha trwong mong mudn cac gia dinh san sang lén tiéng vé
nhirng bat binh ddng ma ban than tréng thay, déng thdi tim kiém co’ hoi

dé dwoc ghi nhan y kién trong qua trinh bao vé quyén loi cho con em

minh tai Rocketship va hon thé nira.

Co hoi lén tiéng dé& bao vé quyeén loi cho tat ca cac gia dinh bao gém:
Ho6i Bong Trudng (SSC) va Uy Ban Tw Van Hoc Vién Anh Ngir (ELAC):

Hoi Bdng Trwdng (School Site Council, SSC) va Uy Ban Tw Van Hoc
Vién Anh Ngi¥ (English Learner Advisory Committee, ELAC) cung cép
khéng gian dé phu huynh c6 thé dwa ra y kién vé cac van dé khac nhau
lién quan dén trwdng hoc déng thdi tao co hdi dé doéi ngl nha trwong va
phu huynh cé thé hop tac lam viéc nham cai thién hoc sinh va cong
ddng nha trworng. ELAC dac biét tap trung vao viéc dap trng nhu ciu
cua Hoc Vién Ba Ngbén Ngv.

Ban Cb Van Khu Vwc: Nha trudng sé tiép tuc hop tac véi hdi phu huynh
Ban Cb Van Khu Vuc v&i sy gop mét clia ban lanh dao phu huynh tai
méi hdi déng trwdng hoc. Ban C6 Van Khu Vuc sé hop thwong xuyén dé
dwa ra phan hdi cho hdi ddng quan tri va ban lanh dao khu vyc cia nha
trwong.

Uy Ban Té Chirc Lanh Dao California (CLOC):

Uy Ban Té Chirc Lanh Pao California (California Leadership Organizing
Committee, CLOC) 14 tap thé ban lanh dao t6 chirc, bao gébm céac gia
dinh va nhan vién, doan két dé thuc hién céng cudc ung hé cong bang
trong linh vc gido duc va hon thé niva trong cong déng.
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Dai ngii 1anh dao trwéng hoc clia Rocketship, bao gém hiéu trwdng, phd |$ 65,562 Khoéng
hiéu trwdng, giam déc diéu hanh kinh doanh (BOM) va giam déc van
phong (office manager, OM), déng vai trd |a ban Ianh dao cong déng
trwdng hoc. Doi ngl nay cé trach nhiém dam bao xay dwng nén nén van
hoa song hanh v&i phu huynh trong céng cudc hién thwe hda thanh tich
ky vong & hoc sinh. P& dat dwoc muc tiéu nay, déi ngli sé dao tao cho
nhan vién 16 trinh phat trién cac phwong phap thwc tién nhdm dam bao
sw tham gia hiéu qua cua phu huynh. Trach nhiém chung cua ddi ngi la
i . dam bao hoan thanh cac chuyén thdm nha, dat dwo'c muc tiéu trong cac
53 QuanHé bai Tac Gitra Nha bubi hop gitra phu huynh va gido vién, ddng théi ddm béo nha trudng
Trwong Va Gia Binh ludn di ding hwéng véi cac muc tiéu vé sw tham gia cta phu huynh,
ddng thoi dap ng v kién déng gép ctia phu huynh. Ngoai nhirng sw
kién va co hdi tinh nguyén, ban lanh dao nha trwdng cling sé thwdng
xuyén lién lac v&i phu huynh théng qua van ban, phuong tién truyén
théng xa hoi cung nhiéu dién dan khac.
Thong qua chwong trinh Boan B6i Cham Séc, cac trwong hoc sé duoc
trang bi day du dé duy tri kha nang két ndi gia dinh véi ngudn luc cong
ddng, dong thdi dam bado rang gia dinh cé quyén tiép can nhirng nguén
lwe cdng déng nay mot cach lién tuc.
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5.4

Los Dichos

Los Dichos la hoat ddng gan két phu huynh, gia dinh va cong dong, taoc '$ 18,527
diéu kién cho thanh vién gia dinh doc nhirng cau chuyé&n phan anh su

da dang vé van héa va ngén ngir ciia hoc sinh. Cac dau sach phuc vu

cho su kién sé& da ngén ngir, day hoc sinh vé cac nén van hoa va gia tri

khac nhau. Ngoai ra, méi cubn sach ciing cé mét cham ngén, hodc mot

cau noi truyén dat bai hoc cho hoc sinh ciing nhw phan anh cau chuyén.

Sau khi doc sach, phu huynh va ngudi diéu phdi chwong trinh sé chu tri

céac hoat déng, déng thdi thdo luan vé nhiéu chi dé khac nhau nhw niém

tw hao gia dinh, gidi quyét xung dét mét cach hoa binh cuing cac gia tri

khac.

Chuwong trinh Los Dichos huwéng dén viéc tuyén truyén cac gia dinh, moi
gia dinh tham gia vao cac hoat dong trong qua trinh hoc tap cta hoc
sinh. Chwong trinh sé& giup cac gia dinh, dac biét la nhirng gia dinh noi
tiéng Tay Ban Nha hodc Tiéng Viét 1a ngdn ngir chinh, tim ra con dudng
gitip con minh nang cao thanh tich hoc tap va tré thanh ngudi dong
hanh tich cwc trong viéc gido duc con cai. Cac thanh vién trong gia dinh
sé bat diu bang viéc tham gia mot khda hoc gidi thiéu vé ngudn lyc
phat trién do nhan vién Los Dichos clia Rocketship thwc hién.
Rocketship sé& tuyén dung 1 thanh vién gia dinh tlr méi co' s& truwéng
hoc dé& lam hoi trwdng hoi phu huynh chinh cla Los Dichos, phéi hop
v&i ban Ianh dao nha trwong, phu huynh va Diéu Phéi Vién Rocketship
nham dam bao viéc trién khai chwong trinh tai méi trwéng. Cac gia dinh,
héi phu huynh 1anh dao Los Dichos va Diéu Phéi Vién Rocketship sé
gap nhau hang thang theo nhém dé xem xét va thdo luan vé chuong
trinh bai hoc cling nhw cac hoat dong trwdc khi vao 16p.

Hwéng Dan dbi véi K& Hoach Kiém Soat va Trach Nhiém Giéi Trinh cta Dia PhwongTrang 63/51



5.5  Khuyén Khich Dén Truwéng

Chén hoé&c x6a hang néu can.

Rocketship luén nd lywc ddm bao duy tri mdi treng &m ap, than thién, |$ 58,194
vui twoi, nudi dwdng cdng ddng gia dinh gan bd sau sac trong cac co s&
ctia minh dé hoc sinh Rocketship thwc sy thich thi va mong muén duoc
dén trworng. Nha trwdng hiéu rang viéc hoc sinh di hoc déu dan dong vai
trd rat quan trong ddi véi sw tién bd trong hoc tap va xa hoi ciia hoc sinh
ddng thoi la ddu hiéu cho thay sw tham gia cla gia dinh. Nha trwdng
theo do ciing nhan thirc dwoc rang viéc di hoc ctia hoc sinh cé thé bi
anh hudng b&i nhiéu yéu td, bao gdm viéc chwa dap trng dwoc cac nhu
cau co ban, phwong tién di lai, v.v. Vi ly do nay, nha trwdng wu tién tao
diéu kién trién khai cac dich vu va ngudn lwc tron géi cho gia dinh, ch
yéu dwgc cung cap thdng qua hoat dong cia Boan B6i Cham Soc.
Ngoai viéc cung cap mot mai trwo’ng hoc tap tich cwc va cac dich vu
nham hd tro nhu ciu co ban cda gia dinh, nha trvong cung da thiét 1ap
cac hé thong va thu tuc chuyén can theo tirng cap dé dé ho tro viec di
hoc déu dan. Cap | bao gébm hoat ddng khuyén khich tich cwc viéc di
hoc day dud va lién lac hang ngay véi bat ky hoc sinh nao vang mat. H6
tro Cép Il s& dwoc trién khai khi hoc sinh nghi hoc hon 2 ngay trong
tudn, xoay quanh céac hoat déng tiép can, 1ap ké hoach hanh déng va
cung cap théng bao bd sung. H6 tro Cap Il sé dwoc trién khai khi ghi
nhan c6 hoc sinh vAng mat hoac trén hoc thwdng xuyén, xoay quanh
viéc két hop cac hd tro chuyén sau va giam sat theo nhém, tham chi khi
can cé thé ap dung quy trinh chinh thirc cia Nhém Danh Gia Chuyén
Can Trudng Hoc (School Attendance Review Team, SART) dé gidi
thiéu dén Hoi Pong Danh Gia Chuyén Can Khu Vuc (Regional
Attendance Review Board, RARB). Nha trudng sé nd lwc ddm bao rang
cac hé théng va quy trinh dwoc tuan tha nghiém ngat dé gidi quyét
nhirng rao can trong viéc dén trwdng, ddng thdi trang bi cho cac gia
dinh nhirng ngudn lwc can thiét giup cai thién mac dd chuyén can cla
hoc sinh.
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Dich Vu Téang Cwong hoac Cai Tien danh cho Thanh Thiéu Nién Dwoc Nhan
Nudéi Tam Thei, Hoc Vién Anh Ngir va Hoc Sinh Cé Thu Nhap Thap trong [Nam

LCAP]

Tbng Tai Tro B6 Sung va/hodc Tap Trung LCFF Dy Kién

Khoan Tai Tro Tap Trung LCFF Bb Sung Dy Kién 15%

$ 1,589,498

$168,571

Phan Tram Bat Budc Tiang Cwéng hodc Cai Tién Dich Vu cho Nam LCAP

Ty Lé Phan Tram Dy Kién Dé Tang
Cuwdng hoac Cai Tien Dich Vu Cho
Nam Hoc T&i

LCFF Két Chuyén — Phan Tram

LCFF Két Chuyén — D6 la

Tong Ty Lé Phan Tram Dé Tang
Cuwdng hoac Cai Tien Dich Vu Cho
Nam Hoc T&i

27.03%

0%

$0

27.03%

Quy vi c6 thé xem Ngan Sach Chi Dung cho Cac Hanh Pong dwoc xac dinh la Cé Tinh Péng Gép trong Bang Hanh Déng Déng Gép.

Mé Ta Bat Budc

Hanh Déng Trén Toan LEA va Toan Trwong
V&i mbi hanh ddng dwoc dé nghi trén toan LEA hoac toan trwong, hay giai thich (1) nhu,c‘éu dac biét da xac dinh tr cac nhém hoc sinh khéng
trung lap ma hanh dong nay chu yéu hwdng toi, (2) cach thiét ke hanh dong dé gidi quyét nhirng nhu cau da xac dinh va ly do hanh dong hién
dwoc dé nghi trén toan LEA hodc toan trwdng va (3) chi s6 do lwdng tinh hiéu qua cia hanh déng trong qua trinh cai thién két qua cta cac

nhom hoc sinh khéng trung lap.
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‘ Cach Hanh Bong Giai Quyét Nhu Cau va Ly Do
Nhu Cau Bwoc Xac DPinh Hanh Béng Buwoc Bé Nghi trén Toan LEA hoac
Toan Trwdng

Muc Tiéu va

Chi S6 Bé Theo D&i Tinh Hiéu
Hanh Dong # 3

Qua
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Dwa trén viéc xem xét dir liéu, nha trwong da
thiét ké Ké Hoach Kiém Soat va Trach Nhiém
Giai Trinh cua bia Phwong (Local Control and
Accountability Plan, LCAP) 2025-27 dé thuc
hién cac chién lwgc nham gidi quyét hiéu qua
nhirng 16 héng trong qua trinh hoc tap khi can
thiét déng thoi thuc day viéc gidng day nghiém
ngat & cap I&p. Mbi hoc sinh Rocketship déu sé
dwoc cung cap chwong trinh hoc tap ca nhan
hoa. Hoc tap ca nhan hoa la phwong phap tiép
can méi hoc sinh v&i noi dung phu hgp, vao thoi
diém thich hop va bang phwong phap gidng day
dap ng nhu ciu tirng ca nhan. Quy trinh nay
dwoc dinh hwdng théng qua dir liéu danh gia.
Viéc thye hién chu ky danh gia thuwdng xuyén
gilp d&m béo rang doi ngi gido vién co6 di liéu
chinh xac dé giang day. Thuc Hanh Giang Day

Khi xem xét thanh tich ELA va Toan nam
2023 cua nhirng Hoc Vién Anh Ngir va Hoc
Sinh Cé Hoan Canh Kinh Té Xa Hoi Khé
Khan, nha trwdng thay rang ca hai nhém déu
& murc xanh |4 doi véi ELA (EL +3.4, SED
+4.6) va @ moén Toan, Hoc Vién Anh Ngir &
murc xanh dwong (+11.3) va Hoc Sinh C6

1.1 Hoc Tap
Ca Nhan Hoa
1.4 Hoat Béng
Tap Poc cla

GeKeIshiP . Hoan Canh Kinh Té Xa Hoi Khé Khan & muc '3 HUON9 Dir Libu cung cap nhieu danh 513 4 4 cAASPP ELA, 1.1

-1 NANG LA0 - nh 14 (+1.6). Nha trwdng da dat duoc atiuong o | glan hang cao GUyen '~ A ASPp Toan, 1.6 Chi Sé
Chuyén Mén . e s xS A -k 4 oa | MON danh riéng cho giao vién dé phan tich dir A oA A "

. thanh tich & muirc dé doi véi Chi S6 TieEnB6 .. - & SR . Tien B6 Cua Hoc Vién Anh

2.3 Thwc Hanh | . A .. liéu cling nhw I1én ké hoach cho cac bai hoc va - o A LA .

S Cua Hoc Vién Anh Ngir vao nam 2023, trong , % N e A X : Nglr, 1.7 Ty Lé Tai Phan Loai
Giang Day <m0 . ~ £ x .Y ho tro chuyén biét. Giao vién cua nha trwdng

. x do 31% hoc sinh da dat dwoc tién bo vé trinh |z = ~ . s n N .
Dinh Hwdng A £ . dan dat qua trinh hoc tép cho tirng hoc sinh

e dé thong thao Tieng Anh. Vao nam 2023-24, N R . .
D Liéu 2 A L A . > . . . trong ca phwong phap giang day cho ca I&p va
24DaoTao  |icIRpiali sl E O hwong phap giang day phan hoa dap cng tien

20 1 6% tinh tir ngay 29/3/2024. Hoc vién Anh  PPYONJ Phap glang day phan hoa dap ung 1ung
Giang Day hoc sinh & cap dé ca nhan. Nha trwdng co6 cac

Ng@ va hoc sinh c6 hoan canh kinh té xa hoi
khé khan can nhirng gido vién cé thé diéu
chinh chwong trinh giang day sao cho dap
&ng nhu cau da dang ctia cac em.

gia sw va cac chuwong trinh hoc trwc tuyén thich
&ng dé tdng cwdng hoat ddng gidng day do gido
vién huéng dan va cung cép théi gian quy bau
cho hoc sinh thwc hanh cac khai niém maoi va
phat trién kha nang thanh thao can thiét dé tién
bd. Cong tac nay déng vai tro vé cung hiru ich
ddi v&i nhirng hoc sinh can hé tro ctia nha
trwdng - nhirng hoc sinh cé thé ¢6 nhiéu nhu
cau rat khac voi ban bé cung trang Ira. Mbi
tuan, tat ca gido vién déu sé& nhan duoc it nhat
bdn gi® hd tro bén ngoai I16p hoc, dwoc Pho
Hiéu Trwdng quan sat it nhat hai lan, dwoc nang
cao chuyén mén it nhat hai gi¢ cling nhw ¢6
cudc gap riéng vai chuyén vién dao tao. Viéc
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dao tao giang day nay gitp doi ngii giao vién
cua nha truong hiéu ré hon vé cach dap &ng
nhu cau clia hoc sinh, d3c biét 1a EL, Thanh
Thiéu Nién Pwoc Nhan Nudi va hoc sinh trong
gia dinh c6 thu nhap thap. Nhirng hoat dong nay
duoc thiét ké dé dap tng chl yéu nhu ciu cla
cac hoc sinh c6 thu nhap thép, thanh thiéu nién
dwoc nhan nubi, va hoc vién Anh Ngir. Tuy
nhién, vi nha trwdng ky vong réng tat ca hoc
sinh gap khoé khan véi mén ELA va/hoac mon
Toan déu sé& hudng loi nén cac hoat ddng nay
sé duwoc ap dung trén toan LEA.
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Dwa trén di¥ liéu, nha trwdng da ghi nhan nhiéu
d4au hiéu kha quan sau qua trinh nd lwc thuc day
mot nén van hoa va méi truéng tich cwc nham
hd tro hoc sinh khéng chi vé mat hoc tap ma con
phat trién toan dién, tuy nhién van con nhiéu tién
bd can dat dwoc. Tuyén Dung & Phat Trién
Nhan Sy la bwdc di ma nha truong thiét ké dé
thic ddy van hoa va méi trudng tich cwe dé.
Nh&c dén moét trong nhiéu yéu té quan trong ddi
v&i céng cudc nd lwc nay, khéng thé khong ké
dén nhan vién van hanh. Giam Déc biéu Hanh
Kinh Doanh cia nha trwd'ng sé dam bao khuén
vién trwdng ludn sach sé, an toan nham tao moi
trwdng hoc tap tét nhat. Bén canh do, cac

Vao nam 2023, Hoc Vién Anh Ngtv va hoc
sinh c6 Hoan Canh Kinh Té Xa Hoi Khé Khan
cla nha trwong co ty 1é tam dinh chi hoc la

3.1 Tuyén < £ Chuyén Gia Van Hanh cua nha trwéng ciling
: o/ 1o A 2 s e s £ _

Dung & Phat 0 /f, R e I - Lo hoc sinh c6 thé di chuyén antoanva 3.2 % hoc sinh cdm thdy an
2 N 81% hoc sinh cam thay an toan trong khuén . N £ - n . . FURIR .
Trién Nhén Sy | .. . . ano : 2 % hiéu qua trong sudt nhirng hoat ddng khac nhau toan trong khudn vién trwd'ng
O vién tredng va 80% hoc sinh cam thay dwoc . x . 3 n o ) > £
4.1BOIiDWONG || x5, & aire 4 Ao A . in T trong ngay hoc. HO6 trg cho nhirng no lwc trén 4.1% hoc sinh cam thay dwoc
2 . két noi voi it nhat mot nhan vién. Hoc vién NP DA A X X . e s e PO .
Kién Thirc S : C s a . %« _~conla Hé Thong Van Hanh & Quy Trinh Toan két ndi vai it nhat mot nhan

£« ~. Anh Nglr va hoc sinh c6 hoan canh kinh té xa . % n 2 n . T
4.2 Chuyén Di hoi kho khan can mét nén van héa va mai Trwong, cung cap khudén kho cho cbng tac van  vién
Thuc Té i i hanh dinh huwéng di liéu, theo dé dwoc cai thién 4.2 Ty Lé Tam Dinh Chi

trwdng hoc tap tich cwe, dap trng nhu cau cu
thé cla cac em, nuéi duwéng cdm xuc xa hoi,
ddng thei mang dén nhirng co hdi phat trién
phong phu.

lién tuc théng qua chu trinh cai tién lién tuc cung
v@i chwong trinh dao tao va nang cao chuyén
mén thudng xuyén. Nha trwdng con cung cap
thém co hoi Béi Duéng Kién Thirc va cac
chuyén di thwc t& dé& hd tro sy phat trién toan
dién cua tré. Bén canh dd, Giao Duc Ngoai Troi
va Trai Nghiém Coéng Pong cling mang lai co' hoi
tham gia bén ngoai I&p hoc truyén théng. Nhirng
hoat déng nay dworc thiét ké dé dap (rng cha yéu
nhu cu cla cac hoc sinh ¢é thu nhap thap,
thanh thiéu nién dwoc nhan nudi, va hoc vién
Anh Ngir. Tuy nhién, vi nha trwéng ky vong rang
tat ca hoc sinh gap khé khan trong viéc tham gia
déu sé hwédng lgi nén cac hoat dong nay sé
dwoc ap dung trén toan LEA.
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Cuodc khao sat va di¥ liéu ndi bd nam 2024
clia nha trwdng cho thay 83% phu huynh hai
long voi tredng hoc, 93% phu huynh tham
gia vao tredong hoc va 99% gia dinh dwoc
dén tham nha. Bé dat dwoc muc tiéu phat
trién hoc tap va thanh tich, nha trwdng biét
rang gia dinh |a dbi tac quan trong trong né
lwe nay. Nha trwéng nhan thay rang gia dinh
cta nhirng hoc sinh ¢4 hoan canh kinh té xa
héi kho khan c6 thé huwéng loi tir cac co hoi
bd sung gitip nang cao kha nang hé tro’ hoc

5.1 Sw Tham tap, dap rng nhu cau cla cac em, ciing nhw

Gia ClGa Gia chuan bj hanh trang cho cac em trén 16 trinh

DPinh tiép can hé théng trwdng trung hoc va dai
hoc. Gia dinh ctia nhirng Hoc Vién Anh Ngir
ciing sé& dwoc loi tlr cdng tac tuyén truyén bd
sung nhdm muc tiéu hé tro’ hoc sinh Phat
Trién Ngon Ngir Tiéng Anh. Nha trwdng ciing
biét rang dé thanh céng, nha trwéng can
cung cap thém thong tin lién lac bang cac
ngdn ngtr khac ngoai Tiéng Anh khi can thiét
va nha trwong ciing can y kién déng gop lién
tuc cGia phu huynh dé 1&n théng tin cho ké
hoach.

Vay nén, Chwong trinh Gan Két Gia Dinh sé né

lwe cung cép cho gia dinh nhiéu kénh giao tiép 5.3 % phu huynh tham gia (%
va co hdi dé& déng gop y kién, ddng thei dap ng phu huynh dang hoan thanh sb
nhu cau va phan hdi kip thoi gia dinh theo cach |gi& tham gia)

phu hop. Nhivng hoat ddng nay dwoc thiét ké dé& 5.4 % Chuyén Tham Nha da
dap (rng chi yéu nhu cau ctia cac hoc sinh cd  |hoan thanh

thu nhap théap, thanh thiéu nién dwoc nhan nudi, 5.5 % phu huynh hai long véi
va hoc vién Anh Ngir. Tuy nhién, vi nha trwong trwdong hoc (bao cao ghi nhan
ky vong rang tat ca gia dinh déu sé huéng loi  phan hdi tan thanh hoéac cuc
nén cac hoat déng nay sé dwoc ap dung trén ky tan thanh khao sat phu
toan LEA. huynh)

Chén hoé&c x6a hang néu can.

Hanh Déng Co6 Giéi Han

V&i moi hanh dong chi dwoc cung cp cho mét hodc nhiéu nhédm hoc sinh khéng trung lap, hay dwa ra |0i giai thich vé (1) nhu cég duwoc xac
dinh duy nhat cta cac nhdm hoc sinh khéng tring 1ap dang dwgc phuc vy, (2) cach thiet ké hanh dong dé giai quyét nhirng nhu ciu da xac
dinh va (3) mtrc d6 hiéu qua clia hanh dong trong viéc cai thién két qua cho cac nhém hoc sinh khéng trung lap sé dwoc do lwdng nhuw thé nao.
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ML_,IC Tiéu z S A 0 A mA mbm [ > aX A =R &g A
va Hanh |Nhu CAu Duoc Xac Dinh Cach Hanh béng Buogc Thiet Ké bé PBap U'ng Chi S6 Bé Theo D&i Tinh Hiéu

DPong # Nhu Cau Qua

E/'\é'uljéz'ﬁ“ L'\r"]gr;ah”ohcusﬁr‘: S:rf Eée:rgu;%%xa; gl?&g‘f %3¢ Mo ta cach thidt ké hoat dong dé gii quyét [M6 ta chi sb duoc st dung dé

bong #] duong] > trong 9N9C  nhitng nhu cau da xac dinh do] theo dai tinh hiéu qua]

E/I\gUHCaEIr?U Lth;ah”OhC“S‘i’ﬁr‘j Sfﬁ Eéettrgfff;xa; gl?rlg‘f ®3¢ Mo ta cach thiét ké hoat dong dé giai quyt [M6 t& cach do Iwong tinh hiéu

bong#  duong] > trong 9N9C  hhitng nhu cAu da xac dinh do] qua cla hoat dong]

E/'\é'uljéz'ﬁ“ L'\r"]gr;ah”ohcusﬁr‘: S:rf Eée:rgu;%%xa; gl?&g‘f ©3¢ Mo ta cach thiét ké hoat dong dé giai quyt [M6 t& cach do Iwong tinh hiéu
: > trong 9N9C  nhitng nhu cau da xac dinh dd] qua cda hoat dong]

bong #] dudng]
Chén hodc x6a hang néu can.
Vé&i bat ky hanh déng bi han ché ndo gitp dap &ng yéu cau dbi véi dich vu tdng cuwong hodc cai tién lién quan dén Dy Kién Phan Tram Dich Vu

Cai Tién trong Bang Tom Tat Bong Gop thay vi dung quy LCFF, hay md ta cach xac dinh kha nang dédng gép cutia hanh ddng vao phan trém
twong (rng, néu co.

[Cung cAp mo ta tai day]

Quy Tai Tror Tap Trung B6 Sung

M0 ta ké hoach vé cach st dung nguon tai trg' bb sung va tap trung dwoc xac dinh trén day dé tang s lugng nhan vién cung cap dich vu trye
tiép cho hoc sinh tai cac trwong tap trung nhiéu thanh thiéu nién dwoc nhan nudi tam thoi (khoang 55 phan tram), hoc vién Anh ng(* va hoc
sinh co6 thu nhap thap, néu co.

Rocketship Spark Academy 1a don vi LEA doc lap c6 ty 1& hoc sinh can hé tro trén 55%, vi vay don vi nay da diéu kién nhan thém khoan tro
cap 15% tap trung. RSK khdéng nhan du kinh phi tai tro tap trung bb sung dé thué thém nhan vién, nén thay vao do, nha trwong da st dung
kinh phi dé gitr chan nhirng nhan vién cung cép dich vu truc tiép cho sinh vién, cu thé 1a Chuyén Vién Van Hanh, phu hop véi Muc Tiéu 3,
Hoat Bong 1, Tuyén Dung & Phat Trién Nhan Sw. Céc dich vu gia tdng/cai tién trwc tiép phuc vu cho hoc sinh bao gém hd tro cdng tac nhap
hoc va tan hoc, chwong trinh bira &n, chuyén tiép hang ngay trong khuén vién trwedng, gi® ra choi va bira trwa cho tat ca sinh vién.
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Ty Ié nhan vién trén
hoc sinh theo loai
trrdng va mat do hoc
sinh khéng trung lap

Cac trwdng c6 mat dé hoc sinh twr 55 phén tram tré xuéng

Cac trworng cé mat do hoc sinh trén 55 phan tram

Ty 1é€ nhan vién trén hoc
sinh ctia nhan vién dwoc
phan loai cung cép dich

vu trwe tiép cho hoc sinh

Khoéng ap dung

Khéng ap dung

Ty Ié nhan vién trén hoc
sinh cua nhan vién cé
chirng nhan cung cap
dich vu truc tiép cho hoc
sinh

Khoéng ap dung

Khéng ap dung

S& Giao Duc California

Thang Mu¢&i M6t nam 2023
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