
Tuesday, August 20, 2024
Rocketship Public Schools Business Committee (2024-25 Q1)

Meeting Time: 10:00am
Public Comment: Members of the public can make comment on off-agenda items at the start of the
meeting, and on agenda items immediately preceding the board's discussion of each item. You will
be recognized once the public comment time begins, and be permitted to make comment for a
duration of up to 3 minutes.
Meeting Location: 2001 Gateway Place, Suite 230E San Jose, CA 95110
-------------------------------------------------------------------------------------------------------------
Teleconference locations:
950 Owsley Ave, San Jose, CA 95122
1700 Cavallo Rd, Antioch, CA 94509
2351 Olivera Rd, Concord, CA 94520
909 Roosevelt Ave, Redwood City, CA 94061
311 Plus Park Blvd Suite 130, Nashville, TN 37217
125 Fox Hollow Road, Woodside, CA 94062
5 S Somerset Ave, Ventnor City NJ 08406
1877 Camino A Los Cerros, Menlo Park, CA 94025
1080 North 7th Street, San Jose, CA 95112
18370 Burbank Blvd, Suite 100, Tarzana CA 91356

1. Opening Items

A. Call to order

B. Public comment on off-agenda items

2. Consent Items

A. Approve minutes from May 21, 2024 Business Committee meeting

3. Information Items

A. Listing of checks in excess of $100,000

4. Agenda Items

A. Review and Recommend Approval of Revised Rocketship Fiscal Policies

B. 2023-24 EOY Financial Review

C. Review and Recommend Approval of the 2024-25 Revised Budget to the Rocketship Board of Directors

D. Finance Team and Systems Update

5. Closed Session

A. Conference with Real Property Negotiations pursuant to California Government Code Section § 54956.8. Property
Location: Milwaukee, Wisconsin. Agency Negotiator: Benjamin Carson, Preston Smith. Negotiating Parties: To Be
Determined. Under Negotiation: Price and Terms of Payment

6. Agenda Items (contd.)

A. Public report on actions taken in closed session



7. Adjourn
THE ORDER OF BUSINESS AND TIMINGS MAY BE CHANGED WITHOUT NOTICE: Notice is hereby given that the order of
consideration of matters on this agenda may be changed without prior notice, provided that the Board takes action to effectuate
such change.

REASONABLE ACCOMMODATION WILL BE PROVIDED FOR ANY INDIVIDUAL WITH A DISABILITY: Pursuant to the Rehabilitation Act
of 1973 and the Americans with Disabilities Act of 1990, any individual with a disability who requires reasonable accommodation to
attend or participate in this meeting may request assistance by contacting us at compliance@rsed.org.

SPANISH & VIETNAMESE TRANSLATION: If you need Spanish or Vietnamese audio translation in order to access the Rocketship
Board meeting, please send a request to compliance@rsed.org at least 24 hours before the start of the meeting.
If you would like to make a public comment in Spanish or Vietnamese and would like us to translate to English for the Board, please
send a request to compliance@rsed.org at least 24 hours before the start of the meeting.

Si necesita traducción de audio al español para acceder a la reunión de la Mesa Directiva de Rocketship, envíe una solicitud a
compliance@rsed.org por lo menos 24 horas antes del inicio de la reunión.
Si desea hacer un comentario público en español y desea que lo traduzcamos al inglés para la Mesa Directiva, envíe una solicitud a
compliance@rsed.org por lo menos 24 horas antes del inicio de la reunión.



 
Rocketship Public Schools Business Committee (2023-24 Q4) (Tuesday, May 21, 2024)
Generated by Cristina Vasquez on Monday, June 3, 2024
 
 
1. Opening Items

A. Call to order 
At 10:33am, Mr. Terman took roll call. With a quorum of committee members present, Mr. Terman called the meeting to
order. 
Present: Charmaine Detweiler, Ray Raven, Mike Fox, Greg Stanger, Alex Terman, Ken Kumer (advisor), Rob Elliott
(advisor), Louis Jordan (advisor), Kamuzu Saunders (advisor)
Absent: Dan Sanchez
 
B. Public comment on off-agenda items 
At 10:34am, Mr. Terman called for public comment on off-agenda items. No members of the public provided comment. 
 

2. Consent Items
A. Approve minutes from February 14, 2024 Business Committee meeting
At 10:35am, Ms. Detweiler made a motion to approve the consent items. This motion was seconded by Mr. Raven, and
carried unanimously by roll call vote. 
Y: Charmaine Detweiler, Ray Raven, Mike Fox, Greg Stanger, Alex Terman
N: --
Abstain: --
 

3. Informational Items
A. List of checks in excess of $100,000
At 10:36am, the committee reviewed item 3(A). No action was taken.
 

4. Agenda Items
A. Q3 Development Update and Q4 Next Steps
At 10:39am, the committee discussed agenda item 4(A). No action was taken.
 
At 10:42am, Dan Sanchez joined the meeting.
 
B. Q3 Financial Review and Business Operations Update
At 10:58am, the committee discussed agenda item 4(B). No action was taken.
 
C. Review and Recommend Approval of Network Support Fee Deferral and Forgiveness to the Rocketship Board
of Directors
At 11:26am, the committee discussed agenda item 4(C).
At 11:34am, Ms. Detweiler made a motion to recommend approval of the Network Support Fee Deferral to the Rocketship
Board of Directors. This motion was seconded by Mr. Fox, and carried unanimously by roll call vote. 
Y: Charmaine Detweiler, Ray Raven, Mike Fox, Greg Stanger, Alex Terman, Dan Sanchez
N: --
Abstain: --
 
At 11:35am, Mr. Sanchez made a motion to recommend approval of the Network Support Fee Forgiveness to the Rocketship
Board of Directors. This motion was seconded by Ms. Detweiler, and carried unanimously by roll call vote. 
Y: Charmaine Detweiler, Ray Raven, Mike Fox, Greg Stanger, Alex Terman, Dan Sanchez
N: --
Abstain: --
 
D. Review 2024-25 Annual Plan and Recommend 2024-25 Budget to the Rocketship Board of Directors
At 11:26am, the committee discussed agenda item 4(D).
 
At 12:10pm, Mr. Fox left the meeting.
 
At 12:24pm, Mr. Sanchez made a motion to recommend approval of the 2024-25 Budget to the Rocketship Board of
Directors. This motion was seconded by Ms. Detweiler, and carried unanimously by roll call vote. 
Y: Charmaine Detweiler, Ray Raven, Greg Stanger, Alex Terman, Dan Sanchez
N: --
Abstain: --
 

5. Adjourn
At 12:25pm, Mr. Sanchez made a motion to adjourn the meeting. This motion was seconded by Ms. Detweiler, and
carried unanimously by roll call vote. 
Y: Charmaine Detweiler, Ray Raven, Greg Stanger, Alex Terman, Dan Sanchez
N: --
Abstain: --

 



Q1 Rocketship Public Schools 
Business Committee Meeting

August 20, 2024



Agenda



Opening Items: Call to Order



Opening Items: Public Comment



Consent Items 



Information Items



Review and Recommend Approval of 
Revised Fiscal Policies



Minor Amendments to Fiscal Policies Manual

1. Clarifying that the payment approval matrix applies to checks, wires, and other 

transfers outside of the company

2. Confirming that Rocketship does not make purchases of equipment that meet the 

capital threshold with federal funds.

3. Updating the mileage reimbursement section to match IRS guidance

4. Clarifying travel per diem and approval requirements
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2023-24 EOY Financial Review



RSED Unaudited FY24 Results

Changes from Q3 Forecast

While we are still reviewing year-end results prior to submitting for audit, the organization projects 
to have overperformed budget and forecasts on the basis of reduced expenses relative to 
projections.

Several regions ultimately underspent on non-personnel despite concerning forecasts throughout 
the year, underscoring the need for Rocketship to improve its reporting and forecasting tools.



Consolidated Balance Sheet

Across RSED, we project a $28mm 

increase in cash and a $13mm 

increase in total net assets.

The changes in property, accumulated 

depreciation and accrued liabilities 

are mostly reflective of the ASC 842 

lease standards implementation.



CA FY24 Actuals Summary

Changes from Q3 Forecast

Projected CINA at the region increased by about $6mm on the basis of total expenses running about 
$6.5mm under budget and a small decrease in revenue.

While some final values are likely to change in audit, we know that the region as a whole exceeded its 
CINA target and is well clear of debt covenants.

One school, RMS, finished with a negative CINA.



Wisconsin FY24 Actuals Summary

Year-end regional expenses were ultimately about 2% higher than Q3 forecast, with revenues about 
1% higher, resulting in a CINA of -$1.064mm for the year, slightly worse than forecasted.



Tennessee FY24 Actuals Summary

Changes from Q3 Forecast

Year end results are broadly consistent with Q3 forecasted results, with small variances in per-pupil 
and restricted grant revenue recognition and a slight improvement in expenses relative to forecast. 



DC FY24 Actuals Summary

Changes from Q3 Forecast

In the unaudited year end results, regional CINA declined substantially relative to the Q3 forecast. 
The revenue decrease is driven primarily by a $750,000 revenue deduction owing to an error in FY23 
year-end booking that had to be reversed in FY24. 

In addition, philanthropy and contributions are currently booked $500,000 short of budget due to 
categorization of competitive DC grants received.

Expenses are consistent with the Q3 forecast.



Texas FY24 Unaudited Results
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Following initial closing, we are 
projecting the region to end with a 
$301k negative CINA (positive 
$262k excluding depreciation).

Expense actuals show total comp. 
10% over budget and total 
non-comp, other than CMO fee,  
33% over budget.

State and Federal revenues finish 
within about 1% of budget. Grant 
revenues finish $560,000 under 
budget.



RPS Texas Initial FY24 Loan Covenant Calculations

Initial results show RPS Texas in 
compliance with both of its loan 
covenants for FY24.
Final audit prep will likely result in 
some changes to these values, but 
shouldn’t tip either into 
non-compliance.



Development Update 



Rocketship raised $14M+ in philanthropy last year, highest ever 
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National
Goal: $3.2M

California
Goal: $100K

Tennessee
Goal: $400K

Wisconsin
Goal: $800K

Texas
Goal: $6.7M

D.C.
Goal: $1M

Total Raised: $5M

Total: $854K

Total: $162K Total: $634K

Total: $6.2M Total: $1.4M



FY25 philanthropy goals aim to bring in close to $14M across 
the network
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FY25 Goal: $3.2M

FY24 Total Raised:
$5M

FY24 Goal:
$3.2M

National

FY25 Goal: $5M

FY24 Total Raised:
$162M

(not accounting for public grants)

FY24 Goal: $100K 

California

FY25 Goal: $400K

FY24 Total Raised:
$634K

FY24 Goal: 
$400K

Tennessee

FY25 Goal: $970K

FY24 Total Raised:
$854K

FY24 Goal:
$800K

Wisconsin

FY25 Goal: $2.9M

FY24 Total Raised:
$6.2M

FY24 Goal:
$6.7M

Texas

FY25 Goal: $1.3M

FY24 Total Raised:
$1.4M

FY24 Goal: 
$1M

D.C.



FY25 YTD Fundraising Progress to Goal by Region 
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Network YTD
$7.5M

Wisconsin
Goal: $970K 

Tennessee
Goal: $400K 

Texas
Goal: $2.89M

National
Goal: $3.2M 

California
Goal: $5M 

DC
Goal: $1.3M 

Network FY25
Goal: $ 13.8M
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FY25 YTD Network Fundraising Health Dashboard

Monitoring

National

Achieved

CA

TN

DC

MKE

Off Track

TX

Monitoring

Off Track

Off Track
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California’s philanthropy total now includes secured 
competitive state grants as part of their goal, showing the 
full power of how philanthropy is fueling the region.

FY24 Goal: $5M

Gap to Goal
$0

Achieved



National recently closed a multi-year, $2.7M grant which will 
support our annual fundraising goal and raise money against 
new expenses tied to our strategic plan. 
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FY24 Goal: $3.2M

No projected 
gap given 
pipeline

Monitoring
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Milwaukee is off to a strong start based on existing 
commitments coupled with a strong pipeline and strategy. 

FY24 Goal: 
$970K

No projected 
gap given 
pipeline

Monitoring
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Tennessee is benefiting from multi-year grant commitments to 
fuel their fundraising goal this year. A strong emphasis will be on 
building a stronger pipeline for future growth. 

FY24 Goal: $400K

Current 
Gap 

$28K

Off Track
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Texas plans to leverage their networks to unlock $1.2M of new 
funders in their pipeline, steward existing donors, and pursue 
state competitive funding opportunities to meet their goal.   

Current 
Gap 

$2.3M

Off Track

FY24 Goal: 
$2.9M
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DC has identified over $1M of new prospective funding 
sources in the region and plans to implement strong 
cultivation and stewardship strategies to both attract and 
retain local philanthropic support. 

FY24 Goal: $1.3M

Current 
Gap 

$259K

Off Track



We are also working to fundraise against the 5-year 
strategic plan. So far, we’ve raised over $1M over the first 
3 years of the plan to cover new expenses necessary to 
carry out our efforts. 
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FY25

$300K

FY26

$400K

FY27

$400K

Projected 
Multi-Year 

Breakdown 



Review and Recommend Approval of the 
2024-25 Revised Budget to the Rocketship 
Board of Directors



Budget Revisions since June

Following initial approval, regional and national teams have worked closely to stress test and 

update our budgets for the year taking into account newly available information:

● State funding formula changes

● Updated spending plans for restricted grants resulting in more accurate revenue 

estimates

● Expense updates, including benefits actuals, revised staffing plans, and contractual cost 

changes.

In addition, we have been closely monitoring enrollment progress to manage revenue 

targets:

● DC has reduced its target by 12% and California by 1.5%. 

● Other regions’ targets are flat to June budgets.
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CA FY25 Budget Summary

Changes from June Version

Funding formula changes have resulted in slightly less federal revenue

Revised grant plans have resulted in more restricted state revenue, offsetting decrease in 
unrestricted state revenue from enrollment drop.

Personnel expense increase is due to new restricted grant spending, other categories essentially flat.

Bottom line - all campuses are still projected CINA-positive and the regional projected CINA is 
slightly higher than projected.



Wisconsin FY25 Budget Summary

Changes from FY25 Budget (June Version)

Updates in revenue due to grant classification and funding formula changes result in a slight net 
decrease.

Staffing decreases offset by contract projection increases to keep expenses nearly flat.

Projected negative CINA has worsened by about $100,000 on the basis of these changes, still within 
what we’d recommend as acceptable and on the path to sustainability.



Tennessee FY25 Budget Summary

Changes from June Version

Revenue changes driven by ending of one grant and removal of another pending decision on accrual 
(prior year pledge paid over 3 years).

As expected - staffing increases required due to Multi-Lingual and ISE compliance issues. Partially 
offset by reduced benefits costs.

Regional CINA is 1.6%, slightly less than 2% target, though positive cash flow will be higher with 
multi-year grant payment. 



DC FY25 Budget Summary

Changes from June Version

Substantial reduction in enrollment target results in a $4.5mm decrease in overall revenue. Net 
effect after Appletree passthrough is reduced is closer to $2.5mm.

Expense reductions to offset include $500,000 in salaries and benefits at regional Nest, $800,000 
in school salaries and benefits.

Overall reduction in projected CINA of about $800,000. Opportunities to exceed based on further 
expense savings or enrollment overperformance are still being reviewed.



RPS Texas Budget Update (FYI)

Current Perspective: 

- June board budget was for a $561k CINA (without depreciation), 1.02 loan coverage

- We now project a $704k CINA (1.391mm without depreciation), 1.66

- This is heavily dependent on enrollment - through its first week, Texas attendance is running well short of 

projections, reflecting higher summer transfers than expected. We anticipate a revised revenue projection (likely 

a $2mm reduction) and offsetting cuts in the coming weeks.
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Baseline Shifts:

1. Reduced interest expense 

projection (-$132k expenses)

2. Reduced benefits projections 

(-$209k expenses)

3. Updated revenue model to latest 

state estimates (+$600 per pupil 

in state and federal sources, 

+$580k in revenue)

4. Added depreciation and other 

non-cash expenses to better 

reflect state net income calc 

(+687k in non-cash expenses)

Changes in Staffing:

- We’ve paused on two school 

based roles based on how class 

schedules came together ($118k 

savings)



Updated National Network Support Fee Projections

● While there is still fluidity in final enrollment numbers, Tennessee, and Wisconsin feel solid in their goals, California is 

within 1.5% and DC has priced in a large reduction in enrollment projection. Texas is the biggest variable, with up to 200 

students off target possible based on week-one attendance. That would create up to a $200,000 fee reduction.

● Given enrollment projections, we recommend reducing our contingency from 10% to 5% (eg increasing budgeted revenue 

by $1mm) - still maintaining a $1mm fee contingency between what regions are budgeting to pay and what we are 

budgeting to receive to account for a Texas enrollment miss or other scenarios.

Updates 8/12: June Budgets August Revisions

Region Enrollment 
(Funded) National Fee Enrollment National Fee Fee Change Notes

CA 6,658 $12,572,013 6,560 $12,622,383 50,371
Increased grant revenue recognition means regional revenue 

is slightly up despite 1.5% reduction in ADA target.

DC 1,430 $3,211,777 1,278 $3,032,698 -179,079

TN 1,440 $2,662,800 1,440 $2,645,525 -17,275
Small changes in per-pupil revenue projections reduce 

revenue and fee calcs

WI 780 $997,333 780 $1,028,667 31,333 Correcting a grant from private to federal made it fee eligible.

TX 889 $1,038,757 889 $1,092,111 53,354
Projected per-pupil revenue has increased. This remains our 
biggest enrollment risk -  up to a 200 student miss is possible. 

Totals 11,197 $20,482,680 10,947 $20,421,384 -61,296



Recommendations for NeST Compensation
Rating Category Percent of Evals to Date Scenario A: 0 to 4 Scenario A+: 0 to 5 Scenario B: 0 to 5 Scenario C: 0 to 6

Below Expectations 1% 0 0 0 0

Approaching Expectations 3% 1% 1% 1.25% 1.5%

Meets Expectations 28% 2% 2% 2.5% 3%

Above Expectations 53% 3% 3+% 3.75% 4.5%

Exceeds Expectations 15% 4% 4+% 5% 6%

Weighted Average Raise 2.78% 3.00% 3.47% 4.17%

Cost of Increase $368,525 $398,130 $460,657 $552,788

Promotions Costs (10% for 10%) $132,710 $132,710 $132,710 $132,710

Total Comp Change $501,235 $530,840 $593,367 $685,498

CINA After Comp Change $ 600,971 $ 571,367 $ 508,840 $ 416,708

Following uncertainty in June, all national and regional NeST employees have been paused at 23-24 
compensation until better data was available. 

We are now recommending Scenario A+ for staff: baseline increases of 1 to 4% based on evaluation 
scores, with flexibility for managers to improve raises for the highest performers, within a total 
allocation of 3% of team comp.

We are also budgeting for 10% of national staff (up to 12) to be promoted at an average adjustment 
of 10% of comp. 



Updated National NeST Budget
Using updated fee 

estimates, new NLT 

non-comp projections, and 

a 4% compensation 

increase assumption (3% 

average raise + 1% for 

promotions and 

adjustments), CINA 

improves to $583,000.

Revenues

FY25 Budget 
(June Board 
Adopted)

August Budget 
Revisions Notes

Other Local Revenues $ 1,500,000 $ 1,500,000
Internal 
Transfers/Network 
Support Fee $ 19,030,313 $ 20,065,315

Fees in August Revisions at 
95%

Grants and 
Fundraising $ 3,250,000 $ 3,250,000

Based on commitments and 
strong prospects

Total Revenues $ 23,780,313 $ 24,815,315
Expenses
Salaries (Baseline) $ 14,728,103 $ 15,248,735 June baseline plus 3%
Employee Benefits $ 2,356,497 $ 2,674,373 Hold at 16% of salary
Books and Supplies $ 1,056,518 $ 723,496

Based on NLT Budget Work

Food Services $ 9,170 $ -
Operating and 
Housekeeping - $ 18,706

Professional Services $ 3,056,471 $ 2,924,788
Other Operating 
Expenses $ 1,545,912 $ 1,775,612
Leases & Repairs $ 117,009 $ 117,009
Miscellaneous 
Expense $ 887,500 $ 750,000
Total Expense $ 23,757,180 $ 24,232,719
CINA $ 23,133 $ 582,596



Finance Team and Systems Update
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2024-25 Team Structure

Recent Shifts:

Moving FP&A and Grants under two separate Directors, both reporting to CFO

New Director-level capacity to support Audit and Payroll work, both reporting to Controller.
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Additions and Departures

Recent Hires:

Toni Kandis - Grants Specialist

Terry Holmes - Director of Finance - Planning and Analysis

Karie Shook - Director of Payroll

Departures

Matt Shaw - CFO: Last day 6/30 and still in touch - feel free to pass along any questions for 

Matt to Ben or Abe

Hector Rangel - VP of Finance: Last day 9/6 - prioritizing strong FY24 close out process over 

final few weeks
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Update on Current Vacancies

● FP&A Analyst - Two strong candidates in finalist stage, planning to offer both

● Director of Finance - Grants Management - Screening resumes now, targeting an offer by 

end of August. Prioritizing California 

● CFO - Finalists identified, final interview day planned for Mid-August with decision possible 

soon after



2024-25 Team Priority
We need to improve the quality of service we are providing to our partners in the regions and at national Nest 

to in turn enable them to run sustainably in a high-pressure year.

We will measure our success via improvement in Net Promoter Score for the Finance function from our 

colleagues (Feb 2024 result: -8)

We win by

● Defining our commitments: Developing, sharing, and living by consistent service standards, documented 

in a partnership agreement.

● Hitting our marks: achieving closing, reporting and other deadlines on time and with high quality

● Transparency and honesty: Approaching the difficult parts of our work with a spirit of service and 

collaboration.



Closed Session

August 20, 2024



The Rocketship Business Committee
is in closed session.

August 20, 2024



Appendix



Enrollment Update 



Enrollment update as of August 14.
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Region Enrollment Target
(BSP = Budgeted Staffing Projection) 

Enrollment 
(as of Aug 14)

% to Enrollment Target

CA 6,560 6,127 93%

DC 1,082 890 82%

TN 1,440 1,388 96%

TX 1,000 812 81%

WI 780 725 93%

RPS 10,862 9,942 91%
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